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[bookmark: _heading=h.hgihm5t2ycz6]Introduction
The Colorado Charter School Institute (CSI) is committed to fostering high-quality charter schools. We understand charter schools and advocate for their success. We offer support, flexibility, and transparent accountability to ensure our schools are in the best position possible to serve their students. This vision is reflected in our approach to requests for charter school expansions. 

Transfer Evaluation
The primary method for evaluation of a school wishing to transfer authorization to CSI is through the CSI Annual Review of Schools (CARS) system. This system was developed in order to build upon the evaluation lens utilized by the State and to provide a more comprehensive and robust evaluation that includes strong indicators of charter viability and sustainability. At the foundation of this evaluation are the CSI Performance Frameworks (available at www.csi.state.co.us/accountability). These documents were developed in conjunction with the National Association of Charter School Authorizers (NACSA) to evaluate school performance in the areas of academics, finance, and organization.

At the foundation of this evaluation are the CSI Performance Frameworks (available at www.csi.state.co.us/accountability). These documents were developed in conjunction with The National Association of Charter School Authorizers (NACSA) to evaluate school performance in the areas of Academics, Finance, and Organization.

[bookmark: _heading=h.ithcjrpyaefi]Transfer Application Process 
Transfer applications should focus on providing evidence of the performance of the existing school.  The application should be as concise as possible. All requested documentation should be provided as attachments to the narrative. This includes any specific, documented evidence, tables, statistics, and other information which may require elaboration beyond the scope of the narrative. CSI may request additional information during the review period. CSI may, but is not required to, accept any additional information the applicant provides that is not specifically requested.
[bookmark: _heading=h.dvfg6i359eq1]Transfer Application Timeline
Schools should submit transfer application materials in accordance with the timelines established annually by the CSI Board and Staff, unless waived. The standard transfer application timeline includes application submission in January and CSI board action on the transfer application in March. 

Applicant Eligibility
An application may only be submitted by an existing charter school. Private schools and current non-charter public schools may not apply to CSI through this process.

CSI can authorize charter schools in:
1) districts that do not retain exclusive chartering authority (ECA), and 
2) districts that retain ECA but have or are willing to release an Applicant to CSI or waive ECA through a board resolution. 

A list of districts with their chartering authority status can be found on the CDE website:  www.cde.state.co.us/cdechart/distauthinfo. For applicants planning to locate in a district with exclusive chartering authority, please be sure you have already communicated with the geographic district about the potential to seek authorization with CSI. Please note, the CSI Board will be unable to act on an application unless the Board of Education of the geographic district releases the applicant.

Submission of Application Materials
All application materials—application, required attachments, applicable addenda, geographic district notification, etc.—must be submitted to CSI electronically. The Applicant must address all items within this Transfer Application. Please limit your responses so that the completed version of this Transfer Application document does not exceed 75 pages.

To confirm that you have reviewed your application for completeness before submitting to CSI, the Application Checklist contained within this document should be submitted along with the application.

If the Applicant would like to provide additional attachments to supplement information provided in the application narrative or to provide additional information that is not required as part of the Transfer application, the additional attachments should be clearly referenced within the Transfer Application Narrative by filename and/or document title/page number.  The CSI Review Team is not required to review information that is not requested as part of the Transfer application process. 

Completeness Check
An application is considered filed when the Institute receives the application. Within 15 days of receiving an application, CSI shall determine whether the application satisfies the requirements listed in the Application Checklist and is therefore complete.  If the application is not complete, CSI shall notify the applicant within the 15-day period and provide a list of the information required to complete the application. 

The applicant has 15 days after the date it receives the notice to provide the required information to CSI for review.  Upon submission of a complete application, the 90-day clock between application receipt and Board vote begins.  The Institute is not required to take action on the application if the applicant does not provide the required information within the 15-day period. CSI may request additional information during the review period and provide reasonable time for the applicant to respond. 

Request for Clarification
Applicants will receive a list of questions based on the initial review of the application by the CSI Review Team, which is made up of CSI staff as well as one or more external reviewers. Questions are developed around areas of the application that are unclear or are of concern to one or more members of the CSI Review Team. The Request for Clarification is an opportunity for the Applicant to clarify information provided in the application early in the review process. Applicants will have about a week to respond to the questions in writing. Please note, the Request for Clarification will not be used to ask for missing or incomplete items. Rather, this process is used to clarify information in the already submitted materials.
		
Applicant Community Meeting
Applicants are required to host a meeting in the community of the proposed school, to be determined by the Applicant and communicated with CSI. A CSI representative, serving as a designee of the CSI Board, will be in attendance. The meeting serves as an opportunity for applicants to engage the community by sharing information about the proposed school and addressing questions and concerns from the community. It also allows the CSI Review Team to gather information to inform its recommendation.

Applicant Interview  
The Applicant will be interviewed by the CSI Review Team. The date and time will be finalized once the application has been deemed complete. The Applicant should bring as many members of the school leadership team, governing board etc. to ensure the team can respond to questions across all sections of the application. 

Applicant Presentation to CSI Board
Applicants will present a 15-minute summary of the proposed transfer school to the CSI Board’s Performance Management Committee during a public hearing. Following the presentation, there will be an opportunity for members of the Board to ask questions directly of the Applicant.
          

CSI Board Performance Management Committee Discussion  
CSI staff will publicly share the report and review team recommendation with members of the CSI Board at a Performance Management Committee meeting. Applicants will receive a copy of the CSI Review Team’s report and recommendation in advance of the meeting. During this meeting, CSI staff will provide an overview of the recommendation narrative to members of the Performance Management Committee and engage in discussion with committee members. Committee members may pose questions to both CSI staff and members of the Applicant Team during the 15-30-minute discussion. Applicants should plan to attend this meeting in person or virtually. 

CSI Board Action
The CSI Board, in a public hearing, will rule on the application.  The CSI Board can vote to approve, conditionally approve, or deny the application.
	Summary of the Transfer Application Process Components
	Date/Deadline

	Letter of Intent Due
	November

	Application Due
	December

	Applicant Geographic Meeting
	January or February, Date TBD by Applicant

	Applicant Interview
	Early February, Date TBD by Applicant and CSI

	Applicant Presentation to CSI Board Performance Management Committee
	February

	Applicant Presentation to CSI Board
	February

	CSI Board Discussion of Recommendation
	March

	CSI Board Action
	March


 


[bookmark: _heading=h.jmpn1qn4tb05]Please note that the CSI Executive Director may grant or deny a timeline waiver request for transfer applications provided the request is reasonable, that such timeline waiver does not interfere with CSI’s ability to execute its application processes in line with statutory requirements and best practice, and that the applicant demonstrates a legitimate need for the timeline waiver.
Transfer Application Template - Page 1 of 2	
Transfer Application Narrative - Page 2 of 3	
[bookmark: _heading=h.iucdskz96b8i]Application Components  
The following components are required in order for an application to be deemed complete. A more detailed listing of application components can be found in the Application Checklist.

· Transfer Application Narrative 
Unless otherwise noted, Applicants must complete all items in this Transfer Application Narrative. Please respond directly below each application question. Do not delete any questions or instructions from this document.  

· Required Attachments  
As detailed in the Transfer Application Narrative, some sections of the application require the Applicant to submit additional, supporting documentation (ex: the Governance & Operations and Evidence of Need, Support sections).  Additionally, an Applicant may be required to submit one or more Addenda based on the proposed school’s model and as determined by responses in the Letter of Intent. A description of two of the required attachments are included below. Please see the Application Checklist or Transfer Application Narrative for a comprehensive list of required attachments. 

· [bookmark: bookmark=id.h5a2tm4499k5]Notice to Geographic District
On or before submitting the application to CSI, the Applicant shall provide notice that it is submitting a Transfer application to CSI to the Board of Education and District Accountability Committee (DAC) of the geographic district in which it is proposing to locate. The Applicant shall provide the Institute proof that it has given such notice as part of its application submission. Such proof may consist of a certified mail receipt, a hand written receipt or other written acknowledgement from the recipient that written notification was provided.  Failure to provide the district with notice of the application will result in denial of the application by CSI. 

Upon determining it has received a complete application, CSI will make the complete application available on the CSI website. CSI will also post on its website the schedule by which the application will be evaluated and voted on, the details of the geographic meeting, instructions regarding how the school may request additional information, and an invitation of the local board to send any concerns regarding any portion of the application.  The Board of Education and District Accountability Committee may each comment on the application, amendment or supplement to the Institute, in writing, within 30 days of receiving notice from CSI of the submission.

· [bookmark: bookmark=id.7toa0iwg2d5f]Board Resolution from Districts Retaining Exclusive Chartering Authority
For charter schools proposing to locate in districts that have retained exclusive chartering authority (ECA), a resolution from that district’s Board of Education releasing the school to apply to CSI will be required before the CSI Board can formally consider (i.e. vote on) the application.  A list of districts with their chartering authority status can be accessed from the Colorado Department of Education’s website: www.cde.state.co.us/cdechart/distauthinfo.  Applicants proposing to locate in districts that do not have exclusive chartering authority may submit a proposal directly to CSI without seeking the consent of the geographic district. However, all Applicants should still provide the geographic district notice of its application to CSI.  If the Applicant is in the process of attaining the required resolution from the geographic district’s Board of Education, documentation detailing where the Applicant is in the process and the anticipated date of receiving the geographic district’s board resolution should be included. 

· Signed School Board Resolution Expressing Intent to Apply to CSI
Applicants must provide a signed local school board resolution expressing intent to apply to transfer authorization to CSI.



[bookmark: _heading=h.e5yngk6mv667]
Transfer Application Narrative - Page 6 of 7   
[bookmark: _heading=h.jdgz8nmva7qf]Application Checklist
The Application Checklist should be used by the applicant to ensure all sections of the Transfer Application as well as any required supporting documentation have been completed. The CSI Review Team will also use this checklist during the Completeness Check process. Note - Please click on each application component to be taken to the corresponding section/requirement of the Transfer proposal.
	Application Components
	Applicant Check
	Reviewer Check

	Letter of Intent 
	[bookmark: bookmark=id.62smvchix5xi]x
	X

	Transfer Application Narrative
Items to be completed that are found within the Transfer Application Narrative.
	  Executive Summary
	x
	X

	
	A. Academic Program
	x
	X

	
	B. Student Services
	x
	X

	
	C. Finance
	x
	X

	
	D. Governance & Operations
	x
	X

	
	E. Evidence of Need, Support
	x
	X

	Required Attachments
Items to be completed that require the applicant to create separate attachments
	 Notice to Geographic District  
	x
	X

	
	 Geographic District Board Resolution if applicable
	N/A
	X ☐N/A

	
	 Signed School Board Resolution
	x
	X

	
	 A10(a) All Academic Performance Reports/Dashboards 
	x
	X

	
	 C2(a) Independent Financial Audit
	x  
	X

	
	 C2(b) Quarterly Financial Statements 
	x  
	X

	
	 C2(c) Quarterly Balance Sheet
	x  
	X

	
	 C2(d) 5-Year Projected Budget
	x
	X

	
	 C2(e) Financial Policies and Procedures
	x
	X

	
	 C2(f) All Financial Performance Reports/Dashboards
	x
	X

	
	 D7(a) Current Charter Contract
	x  
	X

	
	 D7(b) Any Contracts that Describe Preexisting Conditions
	x  
	X

	
	 D7(c) Annual Performance Reports from Current Authorizer
	x  
	X

	
	 D7(d) External Evaluations
	x  
	X

	
	 D7(e) Board Bylaws
	x  
	X

	
	 D7(f) Employee Handbook
	x
	X ☐N/A

	
	 D7(g) Student Handbook
	x  
	X ☐N/A

	
	 D7(h) Student Discipline Policy
	x
	X

	
	 D7(i) School Enrollment Policy
	x
	X

	
	 D7(j) Strategic Plan
	x
	X

	
	 D7(k) School Leader Evaluation and Succession Plan
	x
	X

	
	 D7(l) Board Self-evaluation
	x
	X

	
	 D7(m) All Organizational Performance Reports/Dashboards
	☐
	X

	
	 D7(n) Lease Agreement
	x
	X ☐N/A

	
	 D7(o) Original Charter Application
	x
	X

	
	 D7(p) Notices of noncompliance
	x
	X

	
	 D7(q) Board Meeting Minutes
	x
	X

	
	 D7(r) School Accountability Committee Minutes
	NA
	N/A

	
	 E9 Evidence of Support
	x
	X

	
	 Addendum I: Online School if applicable
	xN/A
	☐  X N/A

	
	 Addendum II: Innovation School if applicable
	xN/A
	☐  XN/A

	
	 Addendum III: Education Management Provider if applicable
	xN/A
	☐  XN/A

	
	 Addendum IV: Alternative Education Campus if applicable
	x
	X  ☐N/A

	Added page numbers to the Table of Contents
	x
	X

	Electronic copy of entire application
	☐
	X


[bookmark: bookmark=id.psqf2b1hbmgk][bookmark: bookmark=id.gtomedan57qf][bookmark: bookmark=id.vbuphakdmpoz][bookmark: bookmark=id.wyr6jal9qfm8][bookmark: bookmark=id.gair8zgiht37][bookmark: bookmark=id.g72mo3sx7met][bookmark: bookmark=id.w4eg2stjkemn][bookmark: _heading=h.cntyxppaqe6p]
Transfer Application Narrative - Page 7 of 8   
Executive Summary
Please provide narrative that summarizes the elements of the application and provides an overview of the school. The Executive Summary should be three to five pages long and include the following:
· Overview and rationale for the proposed transfer
· The school’s name, grade levels served, proposed transfer date (month and year), and growth plan (if the school plans to grow enrollment or add additional grade levels)
· Student body to be served, such as key demographic data, targeted geographical area, etc.
· Evidence that an adequate number of stakeholders support the transfer to CSI. 
· A brief description of how the school will adjust its organizational capacity to accommodate the transfer. 
· A brief description of key financial implications for the organization as a result of the transfer.
· A brief description of the educational program and the school’s past track record of academic performance. 


[bookmark: _heading=h.pz520kqp28du]Vista Charter School – Transfer Application to the Colorado Charter School Institute (CSI)
[bookmark: _heading=h.syemd6eejjve]Overview and Rationale for the Proposed Transfer
Vista Charter School seeks to transfer authorization to the Colorado Charter School Institute (CSI) to better align its Alternative Education Campus (AEC) mission with an authorizer designed to support non-traditional instructional models, high-risk student populations, and growth-oriented accountability. 	Vista serves students who have experienced significant academic disruption, trauma, and disengagement from traditional school settings. Approximately 95% of Vista students qualify as at-risk, requiring flexible pacing, personalized learning pathways, and trauma-informed systems that are best supported by CSI’s charter-specific oversight model.
CSI offers an accountability framework that recognizes multiple indicators of school quality, including postsecondary and workforce readiness, academic growth, and organizational sustainability. This approach aligns more closely with Vista’s mission and student population than a traditional district authorization model. The proposed transfer reflects a strategic decision to strengthen performance outcomes while preserving the autonomy necessary to meet student needs.

[bookmark: _heading=h.s397akqgzuza]School Information and Growth Plan
· School Name: Vista Charter School

· Grade Levels Served: Grades 9–12

· Proposed Transfer Date: April 2026

· Growth Plan: Vista Charter School does not currently plan to add additional grade levels. Enrollment growth, if pursued, will occur within existing grade bands and will be aligned with staffing capacity, facility constraints, and student support systems to ensure program quality and sustainability.

[bookmark: _heading=h.spxle9x8061f]Student Body to Be Served
Vista Charter School serves a diverse secondary student population drawn primarily from the surrounding region, with an emphasis on students who are credit-deficient, over-age/under-credited, or otherwise disengaged from traditional educational environments. Key characteristics of the student body include:
· High percentage of students qualifying as at-risk - 74.2% of the student body at grade 12 are at risk while 25.8% of the student body under the age of 18 are at risk. 

· Significant academic gaps upon entry - currently 5% of 10th graders are retained as well as 8% of 11th graders and 30% of 12th graders.  
· Current IEP distribution: 9th grade - 9%, 10th grade, 14%, 11th grade, 10% and 12th grade, 38%

· Social-emotional and behavioral support needs - Chronic absenteeism is high for all grades 9 - 12. 9th grade, 74%, 10th grade, 75%, 11th grade, 65% and 12th grade, 59%

Vista’s educational program emphasizes personalized, competency-based learning, flexible scheduling, individualized graduation pathways, and career-connected instruction designed to prepare students for postsecondary education, workforce participation, or military service.
[bookmark: _heading=h.j98yjrkp6kb5]Stakeholder Support for the Transfer
Vista Charter School has engaged students, families, and staff regarding the proposed transfer to CSI. A google survey was issued to parents/guardians, students, and staff, demonstrating an adequate level of stakeholder understanding and support for the transition. Stakeholder feedback reflects confidence that CSI’s authorization model will strengthen accountability while preserving the school’s mission-driven approach.
Survey results demonstrate unanimous stakeholder support for Vista Charter School’s proposed transition to CSI for school authorization and oversight. All respondents indicated support for the transfer, reflecting a clear understanding of its purpose and confidence in CSI’s accountability and governance framework. Overall, the results indicate 100% stakeholder support, with no responses opposing the transition, confirming strong alignment and support for this next phase of the school’s development.
[bookmark: _heading=h.290hl628aasu]Organizational Capacity Adjustments
Vista Charter School will make targeted organizational adjustments to align with CSI’s accountability and reporting requirements. These adjustments include:
· Integration of existing data systems with CSI’s Annual Review of Schools (CARS) reporting framework

· Expansion of internal dashboards to monitor interim assessments, subgroup performance, and postsecondary readiness

· Staff training on CSI compliance, data use, and accountability expectations

· Formalization of corrective action protocols tied to academic, operational, and organizational performance indicators

· Strengthened board and leadership oversight aligned to CSI performance frameworks

These changes are designed to ensure a seamless transition while enhancing Vista’s capacity for continuous improvement.
[bookmark: _heading=h.5nt73rxmz5tp]Financial Implications of the Transfer
Vista anticipates modest fiscal changes under CSI authorization. Key financial implications include:
· Potential adjustments to per-pupil revenue based on CSI funding formulas

· Recalculation of categorical funding allocations (e.g., special education, Title programs)

· Continued access to private grants and donations, with updated reporting aligned to CSI authorization

· Strategic reinvestment of anticipated CSI per-pupil rebates into MTSS, trauma-informed supports, data systems, and professional development

· Establishment of a first-year operating reserve to mitigate transition-related revenue fluctuations

Overall, Vista expects CSI authorization to enhance fiscal transparency, compliance, and long-term sustainability.
[bookmark: _heading=h.h1i548bobx20]Educational Program and Academic Performance Track Record
Vista Charter School offers a self-paced, standards-based educational program that combines computerized and traditional coursework, individualized learning plans, project-based learning, and career and technical education pathways. The program is designed to meet students where they are academically while supporting progress toward graduation and postsecondary readiness.
State-reported academic performance data indicate that Vista’s proficiency rates in math and reading are below Colorado state averages, which is consistent with its AEC designation and student population. On the 2024 multi-year Colorado School Performance Framework (SPF) report:
· PSAT/SAT evidence-based reading and writing and math results were rated Does Not Meet expectations

· The standalone PSAT Math mean scale score (401.3; 18th percentile) was rated Approaching expectations

· Science results (mean scale score 721.6) were also rated Approaching expectations

· Some subgroup results were suppressed due to low student counts

Despite low proficiency metrics, Vista demonstrates relative strength in Postsecondary and Workforce Readiness outcomes and is implementing targeted strategies—particularly in applied and career-connected math instruction—to improve academic growth and engagement.
[bookmark: _heading=h.vcjkallw1der]Conclusion
Vista Charter School’s proposed transfer to the Colorado Charter School Institute represents a deliberate and mission-aligned step toward improved performance, stronger systems, and sustainable growth. CSI’s expertise in authorizing AECs and serving high-risk student populations positions Vista to move intentionally from Improvement to Performance while continuing to provide a supportive, personalized learning environment for students who need it most.
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A. Academic Program 
1. Please provide usernames and passwords to the following:

	Data System
	Username
	Password
	

	Interim Assessment Vendor 
NWEA_MAP
	
	
	

	Other: _________
	
	
	

	Other: ___________________
	
	
	



2. Complete the Assessment Matrix below, documenting all school-selected and state-required diagnostic, formative, and summative assessments that will be administered at the school. 

	Assessment Name
	Content Areas (ex: Math, Early Literacy)
	Purpose (Provide a rationale for the selection of this assessment, including alignment with curriculum and instruction.)
	Type (Diagnostic, Interim, Summative) 
	Frequency (ex: Annual,  2/year)
	Administration Calendar (ex: Jan-Feb)

	W-APT
	English 
	Identify language proficiency of students with a home language other than English
	Diagnostic
	Upon enrollment / 
	Within 30 days of enrollment / 

	PSAT 9
	Reading, Writing & Language, Math
	Measures college and career readiness skills; provides baseline data to inform instruction and academic planning aligned to Colorado Academic Standards
	Summative
	Annually for 9th Graders
	Spring

	PSAT 10
	Reading, Writing & Language, Math
	Assesses college readiness progress and predicts SAT performance; informs instructional planning and student goal setting
	Formative
	Annual
	Spring

	SAT
	Reading, Writing & Language, Math
	State-required assessment for grade 11; measures college and career readiness and is used for accountability and postsecondary planning
	Summative
	Annual
	Spring

	CMAS Science
	Science
	State-required assessment measuring mastery of Colorado Academic Standards in Science
	
	Annually
	Sping

	NWEA MAPS
	Reading, Writing & Language, Science & Math
	Provides adaptive, standards-aligned data to identify skill gaps, monitor growth, and inform individualized instruction and intervention
	Diagnostic
	3 times per year
	Fall, Winter, Spring

	ACCESS
	English Language
	Measures annual growth in English language proficiency for identified English Learners; informs instructional programming and compliance
	Summative
	Annual and upon entrance to school
	Winter Jan/Feb

	WCJ 
	Reading
Written Language
Math
	Provides norm-referenced diagnostic data to identify academic skill levels, learning gaps, and potential learning disabilities; supports MTSS and special education evaluations
	Formative
Diagnostic
	As needed
	3 times per year for re-evaluations

	Curriculum-Based Assessments (CBAs)
	Reading, Writing, Math, Content Areas
	Ongoing formative assessments embedded in curriculum to monitor mastery of competencies and inform instructional adjustments
	Formative
	Ongoing
	Throughout School Year

	Teacher-Created Performance Tasks / Projects
	All Content Areas
	Measures application of knowledge and skills through project-based and competency-based learning aligned to state standards
	Formative / Summative
	Ongoing
	Throughout School Year


 

4. Please use the CSI Baseline Targets Template below to set annual targets on the various state-required assessments and performance measures.
For accountability purposes, schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps and postsecondary and workforce readiness. Targets for all state-required assessments are required to be included in this form. If you have mission-specific measures that you wish to incorporate within these standard indicators (such as measures of postsecondary readiness above and beyond those evaluated by the State).  Be sure to include or attach a definition of each additional measure, as well as the methodology used to evaluate, document and determine metrics for each measure.  

· For each assessment identified in Assessment Template Matrix above, please include a target in this form.
· Under the Measure column, please identify the measure or interim assessment(s) that is being proposed.
· Under the Metric column, please identify what you will be measuring (% at/above benchmark, scale score, etc.)
· Under the Annual Performance Targets columns, please set a 1-year and 2-year target for each measure. Because the measure and metric have already been defined in other columns, these columns may just have a numeric value (ex: for the Grad Rate target, a 90 in the Year 1 and 95 in the Year 2 targets would mean that the school is targeting 90% and 95% graduation rates in Years 1 and 2, respectively.
· In the Interim Measures during Year 1 column, identify what interim assessment(s) will be used at least quarterly to monitor progress towards reaching the Year 1 target. 
· In the Progress Monitoring Strategies column, identify any strategies that will be used to help the school meet the target.

	Indicators
	Measure
	Metric
	Student Group
	Annual Performance Targets 
	Interim Measures during Year 1
	Progress Monitoring Strategies

	
	
	
	
	Year 1
	Year 2
	
	

	Academic Achievement
	CMAS  Science
	Mean Scale Score

	All Students
	722.0
	724.5
	Fall/Winter benchmark science tasks; NWEA Science growth
	Data reviews each trimester; MTSS interventions aligned to science standards

	
	
	
	English Learners
	710
	713
	ACCESS interim domains; science language supports
	ELD
collaboration;
sheltered
instruction

	
	
	
	Free/Reduced-Price Lunch Eligible
	716
	719
	Classroom-based common assessments
	Small-group
reteaching;
tutoring

	
	
	
	Minority Students
	706
	709
	NWEA Science growth
	Instructional
regrouping

	
	
	
	Students with Disabilities
	700
	703
	IEP goal monitoring; modified benchmark
	Co-teaching;
progress
monitoring

	
	CO/PSAT
Math
Reading/Writing
	Mean Scale Score
	All Students
	M: 372.0
RW 395.0
	M: 377.5
RW: 398.0
	NWEA MAP Math & Reading
	Growth monitoring; instructional regrouping

	
	
	
	English Learners
	Math 360 
RW 380
	Math 365 
RW 385
	MAP Growth; ACCESS practice
	 

	
	
	
	Free/Reduced-Price Lunch Eligible
	Math 365  
RW 390
	Math 370 
RW395
	MAP Growth
	Tier 2 intervention

	
	
	
	Minority Students
	Math 360 
 RW 388
	Math 365 
 RW 392
	MAP Growth
	Differentiated instruction

	
	
	
	Students with Disabilities
	Math 350
 RW 375
	Math 355 
 RW 380
	IEP progress monitoring
	Accommodations fidelity checks

	
	ACCESS for ELL
	% of students at benchmark
	All Students
	45%
	55%
	ACCESS interim domain assessments
	Quarterly ELD data review

	
	NWEA
	% of students at benchmark
	All Students
	50%
	60%
	Fall/Winter/
Spring MAP
	PLC data cycles

	
	Interim Assessment Measure: 
	Interim Assessment Metric: 
	
	
	
	
	

	
	Interim Assessment Measure: 
	Interim Assessment Metric: 
	
	
	
	
	

	
	Interim Assessment Measure: 
	Interim Assessment Metric: 
	
	
	
	
	

	
	Interim Assessment Measure: 
	Interim Assessment Metric: 
	
	
	
	
	

	Academic Growth
	CMAS/English Science
	Mean Scale Score
	All Students
	720
	723
	MAP Science
Growth
	Growth Instructional
adjustments

	
	
	
	English Learners
	708
	711
	MAP Science;
Language scaffolds

	Languagefocused
interventions

	
	
	
	Free/Reduced-Price Lunch Eligible
	714
	717
	MAP Science
	Tier 2
supports

	
	
	
	Minority Students
	704
	707
	MAP Science
	Targeted skill
instruction

	
	
	
	Students with Disabilities
	698
	701
	IEP-aligned
benchmarks
	Specialized
instruction

	
	CO/PSAT
Math
Reading/Writing
	Mean Scale Score
	All Students
	
	
	
	

	
	
	
	English Learners
	
	
	
	

	
	
	
	Free/Reduced-Price Lunch Eligible
	
	
	
	

	
	
	
	Minority Students
	
	
	
	

	
	
	
	Students with Disabilities
	
	
	
	

	
	ACCESS for ELLs
	% of students at benchmark
	All Students
	45%
	55%
	ACCESS Interim Domains
	Quartertly ELD review

	
	NWEA
	% of students at benchmark
	All Students
	50%
	60%
	Fall/Winter/Spring
	Data analysis during PLCs; instructional adjustments 

	
	Interim Assessment Measure: 
	Interim Assessment Metric: 
	
	
	
	
	

	
	Interim Assessment Measure: 
	Interim Assessment Metric: 
	
	
	
	
	

	
	Interim Assessment Measure: 
	Interim Assessment Metric: 
	
	
	
	
	

	Postsecondary and Workforce Readiness
	PSAT
	Composite Mean Score
	All Students
	430
	450
	MAP
Growth
	College
readiness
tracking

	
	SAT
	Composite Mean Score
	All Students
	880
	920
	Practice SATs
	Instructional
alignment

	
	Graduation Rate
	% of Students Graduating
	% of students
graduating
	85%
	90%
	Credit
audits
	Counselor
check-ins

	
	Dropout Rate
	% of Students Dropping Out
	% of students
dropping out
	≤10%
	≤7%
	Attendance
monitoring
	Early
intervention

	
	Matriculation Rate
	% of Students Matriculating
	% of students
matriculating

	55%
	65%
	Senior exit
surveys
	Postsecondary
advising





	Optional Mission-Specific Measures
	Measure 1: 
	Metric 1: 
	
	
	
	

	
	Measure 2: 
	Metric 2: 
	
	
	
	

	
	Additional Measure(s): 
	Additional Metric(s): 
	
	
	
	



5. Describe the prior academic performance and the school’s progress towards meeting its goals. This response should address:
 Vista’s Academic Achievement rating indicates that its student performance on statewide assessments falls below most Colorado high schools when referenced against statewide percentile benchmarks. The Academic Growth rating shows that students are making less than expected academic progress compared to peers statewide, based on median growth percentiles.  The Postsecondary & Workforce Readiness rating reflects outcomes such as graduation and readiness measures that are below state norms. Vista’s current proficiency rate is <10% in math and 21-39% proficient in reading and language arts. The graduation rate is at 34 percent currently. The school’s most recent Colorado School Performance Framework data show mean scale scores and SPF performance ratings aligned to state assessments. On the 2024 multi-year report, Vista Charter’s PSAT/SAT evidence-based reading and writing scores and math results were in the Does Not Meet performance category, while the standalone PSAT math mean scale score (401.3, 18th percentile) was rated Approaching expectations. Science results (mean scale score 721.6) similarly aligned with Approaching on the 2024 SPF. Some subgroup results were suppressed due to low counts.
Vista Charter School is more than an academic institution; it is a sanctuary for students to "rise above daily challenges" and "forge their unique paths to graduation". With 95% of our students qualifying as at-risk, we require an authorizer that views our mission not as a challenge to be managed, but as a specialized excellence to be supported. As an AEC, Vista thrives on "non-traditional methods of instruction delivery". CSI’s authorization provides a framework built for our specific demographic:
· Mission-Aligned Accountability: CSI uses the CARS system to evaluate performance, ensuring our successes in Postsecondary and Workforce Readiness—where we currently "Exceed" state completion standards—are celebrated and protected.
· Holistic Growth Measures: We utilize NWEA MAP data to capture the true academic journey of our students. CSI supports this by allowing us to use these measures to demonstrate growth that state assessments may miss.
· Dedicated Advocacy: CSI’s legislative liaison and charter-specific representatives serve as a voice for the "trauma-informed environment" we provide, protecting the autonomy required to serve high-risk youth.

6. Please explain how the curriculum was selected, meets the needs of the student population, and is aligned to standards.

Vista’s curriculum is individualized, aligned to Colorado Academic Standards, competency-based, and allows pacing based on student needs. The course catalog shows thematic and project-based courses designed to meet state standards. (see attachments). Vista’s student population is a niche that needs coursework that incorporates academics with social emotional support. Individualized plans are written for every student and measures the progress of each student through testing, collaborative problem solving among staff and constant progress monitoring. 

7. Provide a description of the procedures for taking corrective action if school performance falls below the goals and objectives outlined in the application. Include a corrective action timeline, the responsible person, and possible changes to be considered as appropriate. 
[bookmark: _heading=h.176gqd6q94wy]Corrective Action Procedures for Performance Below Established Goals
Vista maintains a structured corrective action process to address any academic, operational, or organizational performance that falls below the goals and objectives outlined in this application. Corrective actions are data-driven, time-bound, and aligned to CSI CARS and Performance Framework expectations. The process emphasizes early identification, rapid response, documented interventions, and continuous monitoring.
[bookmark: _heading=h.tt2n6qcjui5o]Corrective Action Process Overview
1. Identification of Underperformance
 Performance concerns are identified through academic dashboards, MTSS data, compliance monitoring, financial reporting, or CSI feedback.

2. Root Cause Analysis
 School leadership conducts a structured review to determine contributing factors (instructional, systems, staffing, implementation fidelity).

3. Corrective Action Plan Development
 A written corrective action plan is developed with specific actions, timelines, responsible staff, and measurable outcomes.

4. Implementation & Monitoring
 Actions are implemented immediately, with interim progress checks and documentation.

5. Review & Adjustment
 Leadership and Board review progress; strategies are adjusted as needed until performance stabilizes.

[bookmark: _heading=h.prq344ooaz4q]Corrective Action Systems, Timeline, and Responsibilities

	System / Process
	Current Practice
	Planned Changes Post-Transfer
	Responsible Staff / Role
	Corrective Action Timeline
	Expected Outcomes / Alignment with CSI Standards



	Student Information System (SIS)
	Tracks enrollment, attendance, grades, and demographics; internal reporting only
	Integrate with CSI CARS reporting; expand dashboards to include subgroup performance, academic growth, and postsecondary readiness
	Registrar / Data Manager
	Data issue identified → Dashboard updated within 30 days; quarterly review thereafter
	Accurate, timely CSI reporting; improved instructional decision-making; CSI compliance



	Student Plan Management System (SPMS)
	Houses IEPs, 504 plans, and MTSS interventions; periodic monitoring
	Standardize SPMS to align with CSI MTSS expectations; integrate with dashboards for real-time monitoring
	Special Education Director / MTSS Coordinator
	Intervention gap identified → plan revised within 15 school days
	Strong MTSS fidelity; compliance with IDEA, Section 504, and CSI CARS



	Academic Assessment Dashboards
	Manual tracking; limited subgroup analysis
	Automate dashboards for CMAS, PSAT/SAT, ACCESS, interim measures; quarterly progress reviews
	Instructional Leadership Team / Assessment Coordinator
	Below-target performance → corrective instructional plan within 30 days
	Early identification of academic gaps; alignment with CSI Performance Framework



	Compliance Monitoring
	Ad hoc checks; internal documentation
	Formal CSI-aligned compliance calendar; scheduled audits and reporting
	School Administrator / Compliance Officer
	Compliance risk identified → remediation within 10–30 days
	Reduced compliance risk; consistent adherence to CSI standards



	Corrective Action Tracking
	Interventions implemented without formal tracking
	Establish written corrective action protocols; track actions, owners, timelines, and outcomes
	School Leadership Team / Board Oversight
	Underperformance identified → corrective plan approved within 30 days
	Transparent accountability; evidence of continuous improvement



	Professional Development Monitoring
	PD delivered periodically; limited outcome linkage
	Align PD to CSI standards and identified gaps; track completion and impact via dashboards
	Principal / PD Coordinator
	Instructional gap identified → targeted PD within 45 days
	Improved instructional quality; measurable student outcome gains



	Enrollment & Lottery System
	Manual enrollment and lottery processes
	Align enrollment and lottery procedures to CSI standards; integrate with SIS
	Registrar / Enrollment Coordinator
	Compliance concern identified → corrective action within enrollment cycle
	Transparent, compliant enrollment; documentation supports CSI accountability







8. Please describe programmatic and curricular changes anticipated following the change in authorizer.
Following the change in authorizer, the school does not anticipate significant changes to its core instructional model. The school will continue to operate as a competency-based program, where student progress is determined by demonstrated mastery of standards rather than seat time. Programmatic and curricular refinements will focus on strengthening alignment with CSI expectations, accountability systems, and continuous improvement practices while preserving this model.
Programmatic Changes
· The school will formalize documentation of its competency-based instructional framework, including clearly defined competencies, mastery thresholds, and evidence requirements aligned to the Colorado Academic Standards.

· The Multi-Tiered System of Supports (MTSS) will be integrated within the competency-based model to ensure students receive timely, targeted interventions when mastery is not demonstrated.

· Data review protocols will be strengthened to include regular analysis of competency mastery data, interim assessment results (e.g., NWEA MAP, ACCESS interim domains), and progress toward graduation requirements.

· Special education and English Learner services will be aligned to competency expectations, with accommodations, modifications, and progress monitoring embedded within individualized learning plans.

· Postsecondary and workforce readiness programming will emphasize mastery of academic and transferable skills, monitored through PSAT/SAT performance, credit completion, and graduation benchmarks.

Curricular Changes
· Core curricular resources will remain in place; however, pacing guides will be adjusted to support flexible learning pathways that allow students to progress at their own rate toward mastery.

· Curriculum maps will be refined to clearly articulate competencies, performance indicators, and assessment evidence for each content area.

· Teachers will increase the use of formative, standards-aligned assessments and performance-based tasks to verify mastery and guide instructional decisions.

· Instructional practices will emphasize differentiation, scaffolding, and re-teaching aligned to competency attainment, particularly for English Learners and students with disabilities.

Overall, the anticipated changes are intended to strengthen clarity, consistency, and accountability within the school’s competency-based model, ensuring alignment with CSI requirements while maintaining the school’s commitment to individualized student progress and mastery-based learning.


9. Complete the table below to outline the data management system(s) that will be utilized.
· In the first column, please identify any other types of data management systems (in addition to a SIS and Plan Management System) that may be used at the school (ex: Learning Management System).
· In the System Name column, identify the name of any data management systems that will be used at the school (ex: Infinite Campus).	
· In the Person Responsible for Data Management column, identify the staff position(s) that will be responsible for the system setup, data entry, and data analysis.
	
	System Name
	Person Responsible for Data Management

	Student Information System
	Infinite Campus
	Rachel Demunbrun

	Student Plan Management System (if different than SIS)
	Canvas
	Jennifer Morrow

	Other
	
	



10. Please provide a copy of the following documents as attachments:

	Attachment Contents
	Attachment Title
	

	[bookmark: bookmark=id.x0mk5e5gpuuu]a.
	All reports/data dashboards provided to the local board in the last year related to academic performance
	A10(a) 2019-2024 AEC SPF
	


Click to go back to the Application Checklist
[bookmark: _heading=h.dkuvedyqz84x]B. Student Services
As applicable, please describe any adjustments to the current programming, resource allocation, and staffing that will occur if the proposed school becomes a CSI charter school. 

1. Include the comprehensive whole school plan for a Multi-Tiered System of Support or child study process that includes a data driven pre-referral prevention-based framework process that meets legal requirements including identification of special needs students.
Because Vista emphasizes individualized plans and trauma-informed practices, the MTSS framework incorporates both academic and social-emotional tiered supports tailored to each student’s profile. Vista incorporates ongoing collection of multiple data points, collaborative problem solving among staff to determine tiers, and periodic progress monitoring to evaluate interventions and adjust supports as needed. MTSS is integrated within regular student support meetings. 
Tier 1 
Academic, Behavioral, Social-Emotional, Attendance, and Postsecondary Readiness
Academic Universal Assessments
· Universal academic screeners administered three times per year (NWEA MAP)

· Curriculum-based measures (CBMs), common formative assessments, and standards-aligned unit assessments

· Course grades, GPA trends, and credit accrual monitoring

· State and district assessments (CMAS, PSAT/SAT, ACCESS for ELs)

[bookmark: _heading=h.45bxlimejds7]Attendance Monitoring (Tier 1 Universal Screening)
Attendance is treated as a primary Tier 1 indicator of student engagement and risk, in alignment with Colorado Revised Statutes (CRS 22-33-104 and 22-33-202).
Universal attendance measures include:
· Daily attendance rate monitoring for all students

· Chronic absenteeism screening, identifying students missing 10% or more of enrolled school days (excused or unexcused)

· Truancy monitoring, including identification of students meeting the definition of habitual truancy (4 unexcused absences in one month or 10 in a school year)

· Integration of attendance data into an early warning system alongside grades and behavior

Attendance data are reviewed regularly by school teams to ensure compliance with Colorado compulsory attendance requirements and to guide proactive family engagement and universal prevention strategies.
[bookmark: _heading=h.ua6yufy6ynuw]Social-Emotional and Behavioral Screening
· Universal SEL and behavior screeners (e.g., Panorama, DESSA, SAEBRS, BASC-3 BESS)

· Office discipline referral (ODR) data and PBIS/SWIS reporting

· School climate, student engagement, and family perception surveys

[bookmark: _heading=h.9gxe88ytfvu6]Postsecondary and Transition Readiness (Secondary-Specific)
· ICAP completion and progress monitoring

· Career interest inventories and pathway exploration tools (e.g., Naviance, Xello, YouScience)

· CTE pathway participation and work-based learning indicators

· Student self-reflection, goal-setting, and executive functioning rubrics

[bookmark: _heading=h.lzzfjeq1sruh]Tier 1 Data Review & Decision-Making
· Regular grade-level, content-area, and MTSS data meetings

· Review of attendance, academic, and behavioral trends to identify students needing Tier 2 supports

· Use of universal data to guide schoolwide instructional planning, engagement strategies, and improvement planning

· Alignment with CSI’s Annual Review of Schools expectations related to organizational health, compliance, and student engagement indicators

Tier 2 assessments are used for students who demonstrate risk through Tier 1 data and require targeted, time-limited interventions. These assessments are more frequent and diagnostic and support progress monitoring and intervention adjustments.
[bookmark: _heading=h.79p20s1t5dil]Academic (Tier 2)
Diagnostic Assessments
· NWEA MAP Skills or Learning Continuum

· Curriculum-based diagnostic probes

Progress Monitoring (Every 2–4 Weeks)
· CBMs aligned to intervention goals (reading fluency, comprehension, math computation/problem solving)

· Intervention-specific mastery checks

· Assignment completion and course performance tracking

· Credit recovery and graduation progress monitoring

[bookmark: _heading=h.sisndfnhnxbn]Attendance (Tier 2)
Attendance triggers Tier 2 supports when students demonstrate emerging patterns of disengagement.
· Weekly attendance trend analysis

· Chronic absenteeism monitoring (approaching or exceeding 10%)

· Early warning indicator reviews

· Home visits with students and families

· Attendance contracts, check-in/check-out logs, and goal-tracking tools

· Monitoring of reductions in unexcused absences and improved engagement

[bookmark: _heading=h.40sq941szuef]Social-Emotional & Behavioral (Tier 2)
Targeted Screeners
· SAEBRS targeted scales

· BASC-3 BESS follow-up use

· Panorama targeted SEL measures

Progress Monitoring
· Check-in/check-out (CICO) point sheets

· Behavior tracking aligned to PBIS expectations

· ODR frequency and pattern analysis

· SEL group participation rubrics and goal checklists

[bookmark: _heading=h.m4zfvrkyua0p]Postsecondary & Transition (Tier 2)
· ICAP progress monitoring rubrics

· Targeted career interest and aptitude inventories

· Work-readiness and employability skills checklists

· Executive functioning, self-advocacy, and goal-setting assessments

[bookmark: _heading=h.8bmwxhqy8be]Tier 2 Data Review & Decision-Making
· MTSS or Child Study teams review progress biweekly to monthly

· Data are used to determine:

· Continued or adjusted Tier 2 supports

· Fading back to Tier 1

· Referral to Tier 3 intensive interventions when progress is insufficient

· Attendance, academic, and behavioral data are reviewed collectively to ensure a comprehensive response
Comprehensive Diagnostic Assessments
· Woodcock-Johnson IV/V Tests of Achievement

· WIAT-4 (Wechsler Individual Achievement Test)

Progress Monitoring (Weekly or Biweekly)
· Individualized CBMs aligned to deficit skill areas

· Intervention-specific mastery tracking

· Course completion, credit recovery, and graduation pathway monitoring

Instructional Planning Tools
· Error analysis of student work

· Task analysis and skill breakdowns

· Individual learning plans aligned to assessment results

[bookmark: _heading=h.db5wu5tc9n5i]Attendance (Tier 3)
Tier 3 attendance assessments are used when students demonstrate chronic absenteeism, habitual truancy, or attendance patterns that significantly impede academic progress, in alignment with Colorado Revised Statutes.
Intensive Attendance Assessments
· Individual attendance case review

· Root cause analysis (academic, social-emotional, family, transportation, health, engagement)

· Functional attendance assessment

· Review of compliance with compulsory attendance requirements

Monitoring Tools
· Daily attendance tracking

· On-time arrival and class participation logs

· Home visit/Documentation of family outreach and interventions

· Coordination with community agencies when appropriate

[bookmark: _heading=h.22h4bwloi566]Behavioral & Social-Emotional (Tier 3)
Behavioral Assessments
· Functional Behavior Assessment (FBA)

· Behavior Intervention Plan (BIP) development and monitoring

· Review of discipline history and PBIS data

Social-Emotional / Mental Health Assessments
· BASC-3 Comprehensive Rating Scales

· Clinical or school-based mental health screenings (when appropriate)

· Individual counseling progress tools

· Trauma-informed needs assessments

Progress Monitoring
· Daily or weekly behavior tracking

· Goal attainment scaling

· Fidelity monitoring of interventions

[bookmark: _heading=h.ye5d3k32gdp4]Postsecondary & Transition (Tier 3)
Tier 3 transition assessments focus on individualized planning for students with significant barriers to engagement or graduation.
Transition & Readiness Assessments
· Comprehensive ICAP review and individualized planning

· Formal transition assessments (interest, aptitude, work readiness)

· Adaptive behavior or independent living skills assessments (as appropriate)

Progress Monitoring
· Graduation plan milestones

· Work-based learning participation and performance

· Self-advocacy and functional skill mastery tracking

[bookmark: _heading=h.57u0ji50l69g]Special Education & Evaluation (When Applicable)
For students suspected of having a disability or requiring intensified supports:
· Comprehensive psychoeducational evaluations

· Review of existing IEP data and progress

· IDEA-aligned eligibility assessments

· Ongoing IEP progress monitoring


[bookmark: _heading=h.3yr9867dkqe8]Tier 3 Data Review & Decision-Making
· Weekly to biweekly MTSS or problem-solving team meetings

· Individual student data review across academic, attendance, and behavioral domains

· Adjustments to intervention intensity, frequency, or setting

· Determination of continued Tier 3 supports, referral for evaluation, or transition planning
Student support teams meet regularly to review data and assign tiered supports:
[bookmark: _heading=h.ohc963hp6xgj]MTSS / Student Support Team Timeline (Visual Table)
Cadence	Who Meets	Purpose	Attendance Triggers / Actions	Academic Triggers / Actions	Behavior Triggers / Actions	Tiered Supports
Weekly	MTSS Lead, Counselor, Attendance Lead, Admin (as needed)	Review attendance + behavior trends	Attendance <90% or 3–5 absences in 30 days	N/A	2+ ODRs or behavior pattern emerging	Initiate/adjust Tier 2 attendance or behavior supports
Biweekly	Grade-level/content teams, MTSS Lead	Review academics + engagement	Cross-check attendance with grades	Course failure risk, missing assignments, declining grades	Classroom behavior concerns	Refer to SST for Tier 2 academic/behavior supports
Monthly	Formal SST / MTSS Team	Comprehensive data review	Chronic absenteeism (≥10%) or truancy risk	Multiple course failures, lack of credit accrual	Persistent behavior issues, escalating ODRs	Assign Tier 2/Tier 3 supports
Every 6–8 Weeks	SST / MTSS Team	Intervention effectiveness review	No improvement in attendance	Limited academic progress	Minimal behavior improvement	


[bookmark: _heading=h.qrq161x1zqzu]Progress Monitoring
Progress for students receiving Tier 2 and Tier 3 supports is tracked using basic, practical measures across attendance, academics, and behavior. The MTSS/SST team reviews these data regularly to determine whether interventions are working or need adjustment.
[bookmark: _heading=h.nth3fns24dqb]Attendance Monitoring
· Attendance is tracked daily in the school attendance system.

· Students in Tier 2 or Tier 3 supports have attendance reviewed weekly.

· Progress is noted when attendance improves or unexcused absences decrease.

[bookmark: _heading=h.osqi4daeujnt]Academic Monitoring
· Academic progress is monitored through:

· Course grades and credit accrual

· Assignment completion and teacher observations

· Teachers provide academic updates during MTSS meetings and through direct family communication.

[bookmark: _heading=h.lyptkbgnb5zy]Behavior Monitoring
· Behavior progress is monitored through:

· Classroom observations

· Behavior patterns (e.g., repeated concerns, office referrals)

· Teachers report behavior trends during MTSS meetings and communicate with families as needed.

[bookmark: _heading=h.y19fwxk3pker]Special Education Monitoring (When Applicable)
· Special education teachers monitor IEP goal progress and accommodations implementation.

· Progress is reviewed in SST meetings and through regular teacher-to-parent communication.

· If progress is limited, the SST team may recommend adjustments or additional supports through the IEP process.


[bookmark: _heading=h.ba203rsjlvwa]Family Communication (Phone Calls & Direct Contact)
Families are notified and updated through direct phone calls, with additional contact from administration and special education staff when needed.
[bookmark: _heading=h.ho7939dlhdqx]Tier 2 Communication
· Teachers call families when students begin Tier 2 supports.

· Updates occur weekly or biweekly depending on student need.

· Updates include:

· Attendance progress

· Academic performance

· Behavior trends

· Next steps and support plan

[bookmark: _heading=h.tc0autvsemw1]Tier 3 Communication
· Teachers and/or administration call families when students move to Tier 3 supports.

· Calls occur weekly or as needed.

· Updates include:

· Attendance, academic, and behavior progress

· Intervention adjustments

· Additional supports and next steps

· Possible SST/IEP meeting scheduling (if applicable)

[bookmark: _heading=h.ieemvgk1wrrh]Administration Communication
· Administration contacts families when:

· Tier 3 supports are initiated

· Attendance becomes habitual truancy

· Significant academic or behavioral concerns escalate

· Administration may also coordinate support plans and community resources.

[bookmark: _heading=h.yffx58bsmmjt]Special Education Communication
· Special education teachers and case managers contact families to review:

· IEP goals

· Progress monitoring results

· Accommodations and supports

· Any needed adjustments or referrals


[bookmark: _heading=h.giqknl7wh966]Documentation
· Phone calls are documented in student support notes including:

· Date of call

· Summary of discussion

· Student progress

· Next steps and action plan


2. Detail plans to support and address student health including the process and procedures for immunizations, record keeping, vision and hearing screenings, health care plans, medication administration, and student illnesses.
a. We will be contracting with MCSD to deliver all health services.  We have requested a quote for the following purchased services from MCSD.
i. School Safe
ii. School Resource officer
iii. Food services
iv. Expulsion program
v. Nurse/audiology Immunication records

3. Detail how the school will accommodate different learning styles and the needs of all students. Provide plans and procedures that describe how the school will ensure all students will progress adequately. This should include information related to student identification, programming, assessment, progress monitoring, redesignation/exiting, service model delivery and the continuum of supports the school will have in place to serve students.  Please respond to these items for each subgroup identified below (a-e).

a) Students with Individualized Education Programs (IEPs)
Identification
 Students are identified through referral, evaluation, and eligibility determination processes in compliance with IDEA. Data from MTSS interventions, teacher observations, and diagnostic assessments inform referrals.
Programming & Service Delivery
· Specialized instruction aligned to IEP goals

· Accommodations and modifications delivered in the Least Restrictive Environment

· Related services provided as required

· Individualized pacing and competency-based progression

Assessment & Progress Monitoring
· Progress toward IEP goals monitored regularly

· Use of curriculum-based measures, diagnostic tools, and formative assessments

· IEP team reviews progress and adjusts services as needed

Continuum of Supports
 Tiered academic and behavioral supports, individualized interventions, and wraparound services as appropriate.


b) Students with Section 504 plans
Identification
 Students are identified through referral and evaluation processes consistent with Section 504 requirements.
Programming & Service Delivery
· Access-based accommodations to ensure equal participation in instruction and school activities

· Supports implemented primarily in general education settings

Assessment & Progress Monitoring
· Classroom assessments and performance data reviewed regularly

· Periodic review of accommodation effectiveness

Redesignation/Exiting
 Students may exit 504 status when accommodations are no longer necessary, based on documented data.
Continuum of Supports
 Classroom accommodations, check-ins, and coordination with counseling or health supports as needed

c) Students classified as English Learners
Identification
 Students are identified using a Home Language Survey and state-approved language proficiency assessments upon enrollment.
Programming & Service Delivery
· Differentiated instruction with language supports in general education classrooms

· Scaffolded content instruction and language development strategies

· Accommodations aligned to language proficiency levels

Assessment & Progress Monitoring
· Ongoing formative assessments and language progress monitoring

· Annual ACCESS for ELLs assessment

Redesignation/Exiting
 Students are exited from EL status based on state-defined criteria demonstrating English language proficiency.
Continuum of Supports
 Tiered language and academic supports integrated within MTSS.

d) Students identified as gifted and talented 
Identification
 Students are identified using multiple measures in accordance with state guidelines.
Programming & Service Delivery
· Differentiated instruction within the classroom

· Enrichment opportunities, advanced coursework, and project-based learning

· Individualized learning pathways aligned to student strengths

Assessment & Progress Monitoring
· Performance-based assessments and mastery demonstrations

· Ongoing review of student progress and engagement

Redesignation/Exiting
 GT status is reviewed periodically based on student performance and needs.
Continuum of Supports
 Flexible enrichment and acceleration options embedded within the competency-based model.
[bookmark: _heading=h.qb9ynbxw21rx]e. Students Identified as At-Risk
Identification
 Students are identified using academic performance data, attendance trends, behavioral indicators, and social-emotional needs.
Programming & Service Delivery
· Targeted academic interventions and personalized learning plans

· Attendance and engagement supports

· Counseling, mentoring, and family outreach

Assessment & Progress Monitoring
· Frequent review of academic, attendance, and behavioral data

· Progress monitoring through MTSS structures

Redesignation/Exiting
 Students exit at-risk interventions upon demonstrating sustained progress.
Continuum of Supports
 Tiered academic, behavioral, and social-emotional supports, including referrals to community resources when appropriate.

e) Students identified as at-risk
Vista identifies and supports students considered at-risk through a proactive, data-driven process designed to address academic, behavioral, attendance, and social-emotional needs. The school’s trauma-informed, individualized model ensures timely intervention and ongoing monitoring to promote adequate progress toward academic and graduation goals.
[bookmark: _heading=h.om9gh3nqd6pg]Identification
Students are identified as at-risk using multiple data sources, including:
· Academic performance and credit attainment data

· Attendance and engagement trends

· Behavioral indicators and social-emotional needs

· Input from teachers, counselors, and administrators

Identification occurs upon enrollment and through ongoing review within the Multi-Tiered System of Support (MTSS).
[bookmark: _heading=h.34bry5nxwzbp]Programming & Service Delivery
At-risk students receive targeted, individualized supports that may include:
· Personalized learning plans aligned to competency-based coursework

· Academic interventions and credit recovery supports

· Flexible scheduling and pacing to accommodate individual circumstances

· Attendance interventions and engagement monitoring

· Counseling services, mentoring, and family outreach

Supports are delivered through a combination of general education instruction, small-group interventions, and individualized supports as needed.
[bookmark: _heading=h.pehlikmy14f]Assessment & Progress Monitoring
Progress is monitored regularly using:
· Curriculum-based assessments and mastery checks

· Diagnostic and interim assessments (e.g., NWEA MAP)

· Attendance, behavior, and engagement data

Student Support Teams review data routinely to evaluate effectiveness and adjust interventions.
[bookmark: _heading=h.xgxf2qphfd86]Redesignation / Exiting
Students exit at-risk interventions when data demonstrate sustained academic progress, improved attendance, and consistent engagement. Exiting decisions are documented and reviewed to ensure continued success without intensive supports.
[bookmark: _heading=h.qkxm2dwlsefc]Continuum of Supports
Vista provides a tiered continuum of supports for at-risk students, including:
· Tier 1: High-quality instruction, trauma-informed practices, and universal supports

· Tier 2: Targeted academic, attendance, and behavioral interventions

· Tier 3: Intensive, individualized supports and coordinated wraparound services

This structured approach ensures early identification, timely intervention, and continuous monitoring to support student progress and long-term success.

4. Detail the proposed staffing structure. Include any changes from the current staffing structure and plans to provide adequate numbers of qualified, in-field staff (including related service providers) to meet the needs of exceptional students in alignment with state requirements. Include information about the proposed contract model to employ staff, any secured agreements or MOUs, and describe the onboarding process for any contract staff.
a. We currently employ 18 full time staff, there is an executive director, a principal and special education coordinator, we have 4 administrative staff, a special education para, an EL coordinator, one mental health coordinator, one custodian, and 9 teachers.  We are adequately staffed to meet the needs of 190 exceptional needs students.

5.  Detail how the budget will align with required resources to support special populations.  The narrative should address the student plan management system to house student plans, curricula and instructional materials, and necessary staffing and training needed to serve special populations. The Applicant is required to submit a budget as part of the application submission as detailed in the CSI Budget Template. The description provided below should clearly align to and reference the submitted CSI Budget Template line items.  

To ensure that our support for special populations is both comprehensive and fiscally responsible, the proposed budget is strategically mapped to three core pillars: Systems Management, Instructional Programming, and Human Capital.
Below is the narrative alignment between our operational goals and the specific line items found in the CSI Budget Template.

1. Student Plan Management System
To maintain compliance and ensure data-driven instruction for students with disabilities (IEP), English Language Learners (ELL), and Gifted/Talented students, we have allocated funds for a centralized digital infrastructure.
· Software Licensing (Budget Line Item: 300 - Purchased Professional & Technical Services): We have budgeted for a comprehensive Student Information System (SIS) add-on (e.g., Frontline or PowerSchool Special Programs). This system houses all individualized plans, tracks progress monitoring, and ensures secure data transfer.
· Hardware & Integration (Budget Line Item: 600 - Supplies/Technology): This includes the necessary hardware for specialists to access and update plans in real-time during evaluations and parent meetings.

2. Curricula and Instructional Materials
Serving special populations requires more than "one size fits all" resources. Our budget reflects the need for evidence-based, Tier 2 and Tier 3 intervention materials.
· Supplemental Curricula (Budget Line Item: 610 - Instructional Supplies): We have allocated funds for specialized reading and math intervention programs (e.g., Wilson Reading System, Lexia) specifically designed for students with diverse learning needs.
· Assistive Technology (Budget Line Item: 640 - Books and Periodicals/Media): This line item includes adaptive tools such as speech-to-text software, sensory equipment, and modified texts to ensure all students have equitable access to the core curriculum.

3. Staffing and Professional Development
The largest portion of the budget is dedicated to the "boots on the ground"—the specialized personnel required to meet legal ratios and student needs.
· Specialized Personnel (Budget Line Item: 100 - Salaries & 200 - Employee Benefits): * Special Education Teachers & ELD Coordinators: Direct salary support for certified staff.
· Paraprofessionals: Funding for 1:1 or small-group instructional aides.
· Contracted Specialists: Includes hourly rates for Occupational Therapists (OT), Physical Therapists (PT), and Speech-Language Pathologists (SLP).
· Training and Capacity Building (Budget Line Item: 580 - Travel, Registration, and Entrance): * Continuous Professional Development (PD) is budgeted to ensure staff are trained in "De-escalation Techniques," "Differentiated Instruction," and "Legal Compliance for IEPs."

Budget Alignment Summary Table
	Category
	Goal
	CSI Template Reference

	Data & Compliance
	Securely house IEP/504/ELL plans
	Line 300: Purchased Services

	Instructional Tools
	Adaptive and intervention materials
	Line 610: Instructional Supplies

	Human Capital
	Certified staff and specialized contractors
	Line 100/200: Salaries & Benefits

	Training
	Skill-building for special populations
	Line 580: Travel & Registration





6. Please provide information regarding any Office of Civil Rights (OCR) or state complaints that have found the school to have violated students’ rights or any open OCR or state complaints, if applicable. 
a. None







Click to go back to the Application Checklist
[bookmark: _heading=h.t3w8tm4ptnfo]C. Finance
1. Provide a summary of how the transfer to a CSI charter school will financially impact the school (changes in per pupil revenue, categorical funding, grants etc.) Please include contingency plan to mitigate the impacts of decreased funding or increased expenditures, if applicable.

a. Currently Receive
i. GT8 PPR funding from Montrose School District
i. Charter School Capital Construction funds
i. 3130 Grant Funds $79,668 FY26 received
i. 3140 ELPA Funds $1,500 FY26 estimated
i. 3160 CDE40 Transportation Funds $10,230 FY26 received (from FY25 submission)
i. 4367 Title II $6,663 FY26 estimated
i. 4365 Title III-ELL $1,845 FY26 estimated
i. 4424 Title IV-Academic Achievement $3,451 FY26 estimated
b. Currently Charged $65,150 FY25 actual overhead costs from Montrose School District plus $3,890 Special Education costs and $2,615 in other purchased services; total 3.6% of PPR
c. Do not anticipate major adjustments to funds through CSI at this time – have budget flexibility and sufficient reserves to adapt as needed under the CSI model

2. Please provide a copy of the most recent version of the following documents as attachments: 

	Attachment Contents
	Attachment Title
	

	[bookmark: bookmark=id.wifvx78he419]a.
	Three years of independent financial audits
	C2(a) - 2023 Vista Financial Statements/2024 Vista Financial Statements/2025 Vista Financial Statements
	

	[bookmark: bookmark=id.nbdwq7x11hxq]b.
	Quarterly financial statements pursuant to C.R.S. 22-45-102
	C2(b) Q2 Financial Statement
	

	[bookmark: bookmark=id.8qqnidp1n3rf]c.
	Quarterly balance sheet
	C2(c) Fy26 Q2 balance sheet
	

	[bookmark: bookmark=id.dknc5085kl62]d.
	5-Year budget detailed by source/object code 
	C2(d) - 5-year budget detail
	

	e.
	[bookmark: bookmark=id.q7enr8f4xsko]Financial policies and procedures
	C2(e) VCS Financial Policies and Procedures 2023
	

	[bookmark: bookmark=id.oxedpm63m3be]f.
	All reports/data dashboards provided to the local board in the last year related to financial performance
	C2(f) Financial Performance Report 
	



3. For the proposed budget included with the application, please provide:
a. Detailed assumptions for all donations, private grants, student fees, and foundation revenue 
i. None in years after FY 26
b. Detailed assumptions for professional, technical, and consulting services expenditures. 
a. Included in Detailed Budget – do we also need a narrative?
i. 0320a Contracted services – Therapy, Mental Health, Instruction for specific courses (Barber Class, etc.)
i. Professional Fees – architecture design / construction administration
i. Business/HR Services, Legal, Audit, IT
i. Employee Training
i. All other categories in detailed budget are specific (insurance; telephone; etc.)

c. Detailed assumptions for liability, property, and other insurance coverage, including coverage and rates. 
i. Policy included in folder
d. An explanation of how restricted grant funding will be spent.

i. 3113 Capital Construction and 5283 Charter School Facility Assistance to be spent on major renovation project FY27-FY29
ii. 3130 SpEd to be spent on salaries
iii. 3140 ELPA to be spent on salaries
iv. 3160 Transportation Reimbursement to be spent on student transportation costs, including salaries
v. Title II, Title III and Title IV funds not budgeted for years after FY26

4. Detail financial metrics and targets, including any debt covenants, the board and school leadership will track during the transition to ensure financial solvency as the school changes authorizers.  
Included the Best Grant Facility Agreement with application – Article X lists the General Covenants.  Vista maintains a healthy reserve balance – part of which will be utilized in FY27/FY28 for facility renovations.  It is not anticipated that there will be any issues with financial solvency with the change in authorizer.

5. Detail how the budget aligns with the proposed execution of the school’s mission and focus including staffing, curriculum, professional development, and technology.
Montrose’s Vista Charter School empowers students to rise above daily challenges and forge their
unique paths to graduation and beyond through personalized learning, compassionate guidance, and a
trauma-informed environment. Vista Charter School designs our budget model to support current
student population and need. Depending on the year, there are different course offerings and so
different curriculum, staff or professional development activities to support student instruction.
There is always a focus on personalized learning and guidance for current student population.The budget supports eighteen employees who align with the mission of serving trauma informed students.  The budget has been balanced to account for staffing, building needs, and supports curriculum and professional development.
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[bookmark: _heading=h.nqg6pgqnx9nn]D. Governance
1. Complete the Board Membership Matrix
Applicants are required to have a governing board in place and to submit the Board Membership Matrix as part of the Transfer Application.  Information regarding terms and positions below should align with the board membership information included in your bylaws. Resumes for board members are required to be submitted as described in Section H8.
· In the Board Member Name row, please identify all board members by name.  If there are any vacant seats, please identify them by typing “Vacant” in the cell. This form has room for 11 board members. Please only use as many cells as you need based on the range for the number of board members identified in your bylaws.
· In the Term row, please identify each board member’s term (ex: June 2016-June 2017)
· In the Board Position row, please identify each board member’s current role (Chair, Secretary, Treasurer, etc.)
· In the Competency column, please list the competencies you are seeking for the school board. 
· Place an X in the box to identify which competencies each of the board members fill.  For any vacant positions, place an X in the box to identify which competencies you are seeking in the vacant position.

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Board Member Name
🡪

Competency ↓  
	John Doe
	Roman Hassell
	Trisha Bush
	Paul Stucki
	Christine Sorenson
	Leslie Quon
	
	
	
	
	

	Term 🡪
	08/16-08/20
	08/19/25-29
	08/20/24-28
	09/18/24-
28
	09/18/24-28
	07/16/24-
28
	
	
	
	
	

	Board Position 🡪 
	Chair
	President
	Chair
	Treasurer
	Chair
	Chair
	
	
	
	
	

	Finance
	X
	
	
	x
	
	
	
	
	
	
	

	Legal
	X
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	





2. Provide a description of the governance structure.  Delineate the roles and responsibilities of the school board, school administration, and various non-board committees including but not limited to the School Accountability Committee and any advisory groups.  

[bookmark: _heading=h.42ao5a59v9xx]1. The School Board 
The Board of Education is a legislative body, usually elected by the community. Their primary job is to represent the public’s interest in the schools.
· Policy Making: They create the "rules of the road" for the district, from student conduct codes to grading scales.
· Fiduciary Oversight: They approve the annual budget, set the tax levy, and ensure every dollar is spent legally.
· Hiring the Superintendent: This is arguably their most important role. The Board has only one direct employee: the Superintendent.
· Strategic Vision: They set long-term goals (e.g., "Increasing graduation rates by 10% over five years").

[bookmark: _heading=h.een487omjd3n]2. School Administration
The administration consists of the Superintendent, District Office staff, and Building Principals. They are the professional educators hired to run the day-to-day operations.
· Implementation: They take the Board’s broad policies and turn them into functional programs.
· Staff Management: Principals and HR directors handle hiring, evaluating, and supervising teachers and support staff.
· Instructional Leadership: The administration chooses the specific textbooks and teaching methods used to meet state standards.
· Operational Logistics: They manage the "bricks and mortar"—transportation, cafeteria services, and facility maintenance.

[bookmark: _heading=h.gol3dpbb24h]3. Non-Board Committees 
These groups provide specialized expertise and ensure that voices from the community, staff, and student body are heard.
	Committee Type
	Typical Members
	Primary Responsibility

	Finance/Audit
	Community experts, staff
	Reviewing financial statements and ensuring transparency before Board approval.

	Curriculum Advisory
	Teachers, parents, admins
	Reviewing new course proposals or textbook changes to ensure they meet student needs.

	School Improvement (SIP)
	Principals, teachers, parents
	Focusing on specific school-site goals, like school safety or mental health initiatives.

	Special Education (SEPAC)
	Parents, specialists
	Advising the district on the needs of students with disabilities and ensuring compliance.



[bookmark: _heading=h.dn9s0qhga9h6]Key Distinctions at a Glance
· The Board governs through the Superintendent. They don't walk into a classroom to tell a teacher how to teach.
· The Administration manages the staff. They provide the data the Board needs to make informed decisions.
· Committees recommend. They rarely have the power to enact policy, but their research often forms the basis of Board votes.

3. Provide provide a summary of past and planned board training, capacity building, self-evaluation, and succession planning. Please include a discussion of funding and time allocations for board professional development, as well as evaluation tools.
a. We have initiated board training through the League of Charter Schools; we are waiting on a common date for in person training.

4. Submit most recent strategic plan and detail progress toward meeting the goals and/or objectives identified in the strategic plan.
a. Most importantly the move to CSI and a building remodel

5. Describe any organizational changes related to staffing and leadership anticipated following the transfer and the rationale for the changes. 
a. None

6. Complete the CSI Waiver Request Template if you plan to seek a waiver of rule, law, or policy. 
a. This link does not work.  We have been issued waivers per the cde waiver page.

7. Please provide a copy of the most recent version of the following documents as attachments. 

	Attachment Contents
	Notes
	Attachment Title

	a.
	[bookmark: bookmark=id.bg4nk99mafkc]A copy of the current charter contract
	
	 D7(a) Vista Contract                                  
	

	b.
	[bookmark: bookmark=id.lrf0xwj5ntj]A copy of any contracts or instruments that describe preexisting obligations or relationships 
	This would include any facilities agreements, contracts with an education service provider, contracts with a back office support provider etc.  This does not include contracts for school materials that will not extend beyond the current school year.   
	D7(b) - ImageNet Consulting
	

	c.
	[bookmark: bookmark=id.4gfy0o37gtsj]Annual performance reports from the current authorizer for the past five years
	
	D7(c) 2024
	

	d.
	[bookmark: bookmark=id.tk3l6utz1y7d]External evaluations (including CSSI site visit reports)
	
	D7 (d) performance, summary of findings, MQSS review
	

	e.
	Board bylaws
	Should specify board size, length of term, board election process, board roles, frequency of meetings, dismissal policies and procedures for board members, and conflict of interest policy
	D7(3) Vista Bylaws
	

	f.
	Employee handbook
	Include the relationship between the school and its employees (at-will vs. contract). 
	D79f) Employee Handbook
	

	g.
	Student handbook
	
	D7(g)(h) Vista Charter School Student Handbook
	

	h.
	Student discipline policy
	Include suspension and expulsion policies that align with state law and that address the safety of students and staff, provide a level of due process for students, and explain how the school will provide expelled students with alternative education, if applicable.
	D7(g)(h) Vista Charter School Student Handbook
	

	i.
	Enrollment policy
	The policy should be consistent with state law [22-30.5-507(3)] and applicable state board rules, and include a process for enrollment of students with special needs consistent with state and federal laws and state board rules.

	D7(i) Enrollment Policy
	

	j.
	[bookmark: bookmark=id.58eedemwv7hv]Strategic plan
	
	D7(j) Strat Plan
	☐N/A

	k.
	[bookmark: bookmark=id.m9dx45sl0cxr]+-[School Leader Evaluation Process
	Include the process the school will use for school leader evaluation that aligns with the intent of SB 10-191 (including timeline, standards).
	
	

	l.
	Most recent board self-evaluation
	Board has never completed one
	D7(l) Board Self Evaluation
	

	m.
	[bookmark: bookmark=id.q0j7bvosuarr]All reports/data dashboards provided to the local board related to organizational performance
	
	A10(a) AEC SPF
	☐N/A

	n.
	[bookmark: bookmark=id.v892r8iazvif]Lease agreement
	
	
	☐N/A

	o.
	A copy of the original charter application
	
	D7(o) Original Application
	

	p.
	Any formal notices of noncompliance or notices of breach of contract received by the school
	Schools are only required to include notices received in current school year and the two prior school years. 
	D7(p) Notice and response

	☐N/A

	q.
	Board meeting minutes from the prior school year and the year-to-date (the preceding 18 months)
	
	D7(q) Board meeting Minutes
	

	r.
	School Accountability Committee meeting minutes for the prior school year and the year-to-date (the preceding 18 months)
	No SAC currently running
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[bookmark: _heading=h.ici8pp32yo9m]E. Operations

1. Describe any significant operational adjustments that will be required to implement the program after the change in authorizer.

Facilities
2. Provide a description of the current facility and any anticipated changes to the facility (including any potential or proposed changes to location of the school) that may occur as a result of the transfer of authorization. 
3. 
Category	Details / Description
School Name	Vista Charter School
Address	1810 St. Mary’s Drive, Montrose, CO 81401
Grades Served	9–12
Total Building Size	~16,800 sq. ft.
Year Constructed	2012
LEED Certification	Gold
Classrooms	Multiple classrooms designed for flexible instruction, including small group, individualized, and blended learning formats
Commons / Collaboration Spaces	Large commons area for student gatherings, social-emotional learning, and collaborative projects
Specialty Learning Spaces	- Teaching kitchen for life-skills and experiential learning - Outdoor Garden and greenhouse for project-based and career-focused instruction
Administrative & Support Areas	Offices for leadership, counseling, student support, and administrative staff
Safety & Security Features	- Controlled entry points - Surveillance cameras - Ballistic glazing in select areas - Emergency response protocols in place
Technology Integration	Classrooms equipped with integrated technology to support blended learning, digital instruction, and data tracking
Programmatic Use	Supports competency-based, alternative education, project-based learning, and career/technical education pathways
Accessibility	Fully ADA-compliant, accessible learning environments for students with disabilities
Operational Readiness for CSI	Facility can accommodate CSI-required reporting, MTSS supports, academic interventions, postsecondary tracking, and stakeholder engagement without major modifications
Capacity	Serves current enrollment (~100–190 students) with flexibility for modest growth
Community & Family Engagement	Commons and multipurpose areas host meetings, assemblies, and parent/community events to meet CSI stakeholder expectations



Vista’s facility at 1810 St. Mary’s Drive provides a modern, flexible, and fully functional learning environment that aligns with both the school’s alternative education mission and CSI’s standards for facility quality, safety, and operational efficiency. The school is well-positioned to maintain high-quality instructional delivery and student support under CSI authorization without requiring relocation or substantial capital improvements. Our building was completed through the best grant, the physical address is 1810 St. Marys Drive.  It’s over 15,000 square feet and LEED GOLD certified.  We will be completing a two room remodel during the summer of 2027.  There is 1m appropriated to this project and indicated in our budget.

Safety
4. Please submit your current Emergency Response Plan. If there are proposed changes to the school facility, please explain your process to create and maintain the required Emergency Response Plan. 
a. There will need to be different exit maps with the two room remodel.
         
Transportation
5. Please summarize the extent to which transportation is currently provided at the school.
We own one activity bus that was purchased outright in 2024.  We pick up about 12 of our students to bring them to school each day based on their daily needs.  We also use it to bring students on field trips and outside programming.

6. Please identify the option below that best describes the school’s intended transportation should the school transfer to CSI. Then respond to all items within the option that you have selected.

Option 1: A school may choose to not provide any transportation services.
a. Provide a rationale for why the Applicant is not proposing to provide transportation services.

Option 2: A school may provide regular transportation services to and from school.
a. Include a description of how the charter school plans to meet the transportation needs of students, including at-risk students. 

b. Provide a description of the daily route that aligns with the transportation plan to meet student needs.
a. The route changes daily based on individual student need.

c. Provide cost details within the school’s budget and summarize details here.
a. We are reimbursed through CDE 40 and the budget reflects that.

d. Include a plan to address insurance and liability issues pertaining to transportation services using private or school vehicles.
a. Our insurance package includes liability.  Private vehicles are not used for any school purposes.

e. Include a description of adequate safety measures that will be implemented for the transportation of students.
a. All staff attend annual CDE training and pass the Activity bus test.

Option 3: A school may provide transportation services for extracurricular activities and events.

a. Include a description of how the charter school plans to meet the transportation needs of all students, including at-risk students.
a. We use the bus for several field trips per year. 

b. Provide cost details within the school’s budget and summarize details here.

c. Include a plan to address insurance and liability issues pertaining to transportation services using private or school vehicles.

d. Include a description of adequate safety measures that will be implemented for the transportation of students.

Food Services
7. Please summarize the extent to which food services are currently offered at the school.

8. Please check which of the following options the school intends to follow should the school transfer to CSI with regards to food services. Respond to all items within the option that you have selected.

Option 1: A school may choose not to participate in any federal Child Nutrition Program through a School Food Authority (SFA). Under this option, the school may elect not to operate a lunch program.
a. Provide a rationale for why the Applicant is not proposing to provide food services. 

Option 2: A school may choose not to participate in any federal Child Nutrition Program through a School Food Authority (SFA). Under this option, the school may choose to operate their own meal service(s) that are unsubsidized by federal funds. 

a. Provide a rationale for why the Applicant is proposing to operate its own meal service(s) unsubsidized by federal funds.

b. Include details about how the food service will be provided.

c. Address how the school will provide services to students who forget or cannot provide a lunch.

Option 3: A school may choose to participate in federal Child Nutrition Programs and receive federal reimbursement funds. Within this option, a school may elect to contract with a School Food Authority.
a. Provide rationale for why the Applicant is selecting this food service option.
a. We will continue to contract with MCSD to provide school breakfast and lunches through Sadexo	

b. Include details about how the food service will be provided.
a. We will continue to contract with MCSD to provide school breakfast and lunches through Sadexo	

c. Provide evidence of a plan for reimbursement through an authorized School Food Authority. 
a. MCSD has not traditionally sent any invoices for the food program, however they retain National reimbursements.

d. Address how the school will provide services to students who forget or cannot provide a lunch.
a. We provide lunch to all students.

Option 4: A school may choose to participate in federal Child Nutrition Programs and receive federal reimbursement funds. Within this option, a school may obtain state designation as a School Food Authority.

a. Provide rationale for why the Applicant is selecting this food service option.

b. Include details about how the food service will be provided.

c. Provide evidence of a plan for reimbursement through an authorized School Food Authority. 

d. Address how the school will provide services to students who forget or cannot provide a lunch.

F. Evidence of Need, Support
1. Please identify the projected number of students that will be enrolled at each grade level for each of the first five years of operation following the transfer. 

	
	Year 1	Comment by McManus, Michael: 2025-2026 Pupil Count = 219.
	Year 2
	Year 3
	Year 4
	Year 5

	PreK
	
	
	
	
	

	K
	
	
	
	
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	20
	23
	25
	27
	30

	10
	33
	35
	37
	40
	40

	11
	47
	49
	49
	50
	50

	12
	97
	97
	97
	98
	99

	Total
	197
	204
	208
	215
	219



If applicable, please describe whether any of the above Year 1 enrollment numbers vary significantly from your existing student population or if additional grades will be served.

2. Please identify what percentage of each student population is currently served by your school.
For schools that anticipate demographics changing from following the transfer, please fill out the Projection row.  If you anticipate demographic projections remaining the same, please only fill out one row.
	
	Year
	% Minority
	% Free/Reduced Lunch Eligible
	% Special Education
	% English Learner
	% Gifted/ Talented	Comment by McManus, Michael: Waiting to confirm w/ Vista if this 0%

	Current Year
	53%
	73%
	16%
	15%
	

	Projection (if applicable)
	55%
	75%
	17%
	18%
	



If applicable, please explain why any of the above percentages vary significantly from your existing student population.

3. Describe the degree to which the school has engaged existing parents and community members regarding the proposed change in authorizer. 
All stakeholders were notified and we dispersed a Google survey, along with asking for letters in reference to the transition from all stakeholders. Letters can be found in the attached CSI Transition Support Emails folder. 

4. Describe expectations and plans for ongoing parent and community involvement from the time of application through transfer.
a. We will continue to engage parents and community through surveys

5. Please provide evidence that an adequate number of parents, teachers, or pupils support transfer to the Institute. The following may satisfy this requirement and be submitted as attachments: 

	[bookmark: bookmark=id.k35hf7k7ey4u] Attachment Contents
	Attachment Title
	

	a.
	Results from a survey disseminated to all stakeholder groups, including the number and proportion of respondents from each group
	A stakeholder survey was disseminated to parents/guardians, students, and staff regarding Vista Charter School’s proposed transition to CSI. Results indicate 100% support for the transfer, with no responses opposing the transition.19 responses fell into Students/Parents. 15 responses were from Vista staff/teachers

	☐N/A

	b.
	Letters of support from identified stakeholder groups
	CSI Transition Support Emails
	☐N/A

	c.
	Letters of intent to remain enrolled or enroll in the program following the transfer
	
	☐N/A



6. In the table below, please list out all existing community partnerships and networking relationships.

	Entity
	Nature of Partnership / Description

	CMU
	Outside contractor for elective instruction

	LFMG
	Outside contractor for elective instruction

	M and K Cuts
	Outside contractor for elective instruction

	Wild horse therapy
	Outside contractor for elective instruction

	MCSD
	Neighboring school/administrator collaboration
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[bookmark: _heading=h.xuzgtvkpkbgm]Required Addenda as Applicable

[bookmark: _heading=h.tkfg2m1xpumv]Addendum I: Online School
The online school addendum should be completed if the school is proposing to be an online school as defined on the CDE website.
If the school intends to be a multi-district online school, the Applicant should submit its Plan for Operating an Online School, which begins on page 21 of the CDE Multi-District Online School Application, as an addendum to the application.   

[bookmark: bookmark=id.xmazggqkree6]☐This school is proposing to be an online school. This addendum is included in the application packet.
[bookmark: bookmark=id.cqpei1hcl5jl]☐Not Applicable

  
[bookmark: _heading=h.rhccdgob830s]Addendum II: Innovation School
The innovation addendum should be completed it the application proposes a school model/program with strong potential to accelerate student success through dramatically different school designs, instructional strategies, uses of technology, staffing models, governance arrangements, family and community engagement strategies, and other approaches.
If the school intends to propose an innovative educational model/program, the following items should be addressed within the body of the Transfer Application Narrative and summarized in an addendum to the application.
1. An applicant may propose a model centered on innovation in curriculum, instructional strategies, assessment, governance, family and community engagement strategies, or other areas, or in a combination of two or more areas. Please explain how the proposed model is fundamentally different from typical school models. This should include an explanation of the innovation and the rationale for the chosen innovation, including a detailed, thoughtful and appropriate use/integration of the innovation into the school model/program, and an explanation of how that innovation will improve student outcomes. 
2. Please describe and explain any available evidentiary basis for the efficacy of the model or for the ideas underlying the model. 
3. Please include an explanation of how the proposed model will be monitored and evaluated and held to the same high accountability standards to which CSI holds all schools. 
4. Please include any proposed mission-specific measures that would allow the school to demonstrate the efficacy of the proposed innovations. Use the mission-specific measures template to detail the anticipated design of the measures. 
5. Please include any specific staffing structures and/or professional development/training that are unique to the proposed innovations.

☐This school is proposing to be an innovation school. This addendum is included in the application packet.
☐Not Applicable


[bookmark: _heading=h.3nv41ur7g286]Addendum III: Education Management Provider, Collaborative, Incubator
An Education Management Provider is defined in Colorado law as a nonprofit, not-for-profit, or for-profit entity that contracts with a charter school to provide, manage, or oversee all, or substantially all, of the education services provided by the charter school. An Education Management Provider is different from a Charter School Collaborative or an Incubator.  A Charter School Collaborative is defined by law as two or more charter schools contracting with one another to form a legal entity separate from the contracting charter schools and is authorized to provide any function, service, or facility that is lawfully authorized for each of the contracting charter schools. An Incubator is defined as any organization contracted to support the development of the charter school including but not limited to application development, professional development, human resource, and other services in the early years of the school’s operation.

If the school intends to contract with an education management provider, incubator, or collaborative, the following items should be addressed and included as an attachment. “Provider” below should refer to whichever contractors (EMP, incubator, or collaborative) you are proposing to contract with. This addendum should not exceed 15 pages.
1. Provide the rationale for selection of the provider. 
2. Provide evidence that demonstrates the effectiveness of the provider with other schools, including particularly schools in Colorado and schools serving a similar population. This should include performance data around academic, financial, and operational success. 
3. Provide evidence demonstrating the capacity of the provider for successful expansion while maintaining quality in the school(s) it is currently managing. 
4. Include an explanation of any existing or potential conflicts of interest between the governing board of the proposed charter school and the provider.
5. Provide evidence that the provider is authorized to conduct business in Colorado. 
6. Include a detailed description of cost sharing, fee structures, and central versus school level functions. 
7. Provide a clear understanding of financial obligation to the provider. This should include considerations of changes in costs (increases, decreases, etc.) throughout the duration of the charter term. This should also include building ownership if the developers are making payments to the provider. 
8. Include a copy of the actual or proposed performance contract between the governing board for the proposed charter school and the provider that specifies, at a minimum, the following material terms:
a. Performance evaluation measures 
b. Methods of contract oversight and enforcement that the governing board will use 
c. Delineation of central (provider) vs. school level functions 
d. Conditions for contract renewal and termination
e. Information around which staff will be hired and terminated by the provider, report to the provider, or will be paid by the provider
f. The compensation structure and all fees that the proposed charter school will pay to the provider 
9. Include copies of the last three years of audited annual financial statements (balance sheets and profit and loss statements), copies of any current or past liens, and copies of and pending or past lawsuits.

☐This school is proposing to contract with a provider. This addendum is included in the application packet.
☐Not Applicable
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[bookmark: _heading=h.vtqe25s5b4en]Addendum IV: AEC
If the Applicant intends to apply for designation as an Alternative Education Campus (AEC), the following information must be included in the narrative of the application and summarized as an addendum to the application.

Colorado law allows each school, with its authorizer’s approval, to request designation as an Alternative Education Campus (AEC). Alternative Education Campuses (AECs) are defined as schools that have a specialized mission and serve either a special-needs and/or at-risk population, where more than 90% of students have either an Individualized Education Program or meet the definition of a high-risk student. The specific eligibility are listed in 1 CCR 301- 57-2207602-R-3.00. To receive this designation, schools must demonstrate that it meets the eligibility criteria annually.

1. Identify the particular high-risk student populations your school will be focused on serving. (A list of the high-risk student populations can be found on the Summary tab of the CDE AEC Application.) 
2. Be sure your application specifically addresses how your outreach will reach the high-risk student populations required for AEC designation. 
3. Address how the proposed model will include at least two of the three required elements: a high-quality college and career-ready instruction, programs to build college and career-ready skills, and appropriate supports for students in the first year of postsecondary enrollment.  Additionally, please describe how the required elements align to the proposed graduation policy.
4. Complete AEC Target Setting Form
	Performance Indicators
	Measures/ Metrics
	Annual Performance Targets
	Interim Measures for 
2018-2019
	Progress Monitoring Strategies

	
	
	2018-2019
	2019-2020
	
	

	Student Engagement
	Attendance Rate
	65.4%
	
	
	

	
	Truancy Rate
	27.9%
	
	
	

	
	Supplemental Measure(s) 
	73%
	
	
	

	Postsecondary & Workforce Readiness
	Completion Rate
	74.6%
	
	
	

	
	Dropout Rate
	7%
	
	
	

	
	Mean CO ACT
	
	
	
	

	
	Supplemental Measure(s) 
	
	
	
	



xThis school is proposing to be an AEC. This addendum is included in the application packet.
	We are already a designated AEC school
☐Not Applicable
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