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Introduction
The Colorado Charter School Institute (CSI) is committed to fostering high-quality charter schools. We understand charter schools and advocate for their success. We offer support, flexibility, and transparent accountability to ensure our schools are in the best position possible to serve their students. This vision is reflected in our approach to requests for charter school expansions. 

Transfer Evaluation
The primary method for evaluation of a school wishing to transfer authorization to CSI is through the CSI Annual Review of Schools (CARS) system. This system was developed in order to build upon the evaluation lens utilized by the State and to provide a more comprehensive and robust evaluation that includes strong indicators of charter viability and sustainability. At the foundation of this evaluation are the CSI Performance Frameworks (available at www.csi.state.co.us/accountability). These documents were developed in conjunction with the National Association of Charter School Authorizers (NACSA) to evaluate school performance in the areas of academics, finance, and organization.

At the foundation of this evaluation are the CSI Performance Frameworks (available at www.csi.state.co.us/accountability). These documents were developed in conjunction with The National Association of Charter School Authorizers (NACSA) to evaluate school performance in the areas of Academics, Finance, and Organization.

[bookmark: _Toc470673934]Transfer Application Process 
Transfer applications should focus on providing evidence of the performance of the existing school.  The application should be as concise as possible. All requested documentation should be provided as attachments to the narrative. This includes any specific, documented evidence, tables, statistics, and other information which may require elaboration beyond the scope of the narrative. CSI may request additional information during the review period. CSI may, but is not required to, accept any additional information the applicant provides that is not specifically requested.

[bookmark: _Toc506453677]Transfer Application Timeline
Schools should submit transfer application materials in accordance with the timelines established annually by the CSI Board and Staff, unless waived. The standard transfer application timeline includes application submission in January and CSI board action on the transfer application in March. 

Applicant Eligibility
An application may only be submitted by an existing charter school. Private schools and current non-charter public schools may not apply to CSI through this process.

CSI can authorize charter schools in:
1) districts that do not retain exclusive chartering authority (ECA), and 
2) districts that retain ECA but have or are willing to release an Applicant to CSI or waive ECA through a board resolution. 

A list of districts with their chartering authority status can be found on the CDE website:  www.cde.state.co.us/cdechart/distauthinfo. For applicants planning to locate in a district with exclusive chartering authority, please be sure you have already communicated with the geographic district about the potential to seek authorization with CSI. Please note, the CSI Board will be unable to act on an application unless the Board of Education of the geographic district releases the applicant.

Submission of Application Materials
All application materials—application, required attachments, applicable addenda, geographic district notification, etc.—must be submitted to CSI electronically. The Applicant must address all items within this Transfer Application. Please limit your responses so that the completed version of this Transfer Application document does not exceed 75 pages.

To confirm that you have reviewed your application for completeness before submitting to CSI, the Application Checklist contained within this document should be submitted along with the application.

If the Applicant would like to provide additional attachments to supplement information provided in the application narrative or to provide additional information that is not required as part of the Transfer application, the additional attachments should be clearly referenced within the Transfer Application Narrative by filename and/or document title/page number.  The CSI Review Team is not required to review information that is not requested as part of the Transfer application process. 

Completeness Check
An application is considered filed when the Institute receives the application. Within 15 days of receiving an application, CSI shall determine whether the application satisfies the requirements listed in the Application Checklist and is therefore complete.  If the application is not complete, CSI shall notify the applicant within the 15-day period and provide a list of the information required to complete the application. 

The applicant has 15 days after the date it receives the notice to provide the required information to CSI for review.  Upon submission of a complete application, the 90-day clock between application receipt and Board vote begins.  The Institute is not required to take action on the application if the applicant does not provide the required information within the 15-day period. CSI may request additional information during the review period and provide reasonable time for the applicant to respond. 

Request for Clarification
Applicants will receive a list of questions based on the initial review of the application by the CSI Review Team, which is made up of CSI staff as well as one or more external reviewers. Questions are developed around areas of the application that are unclear or are of concern to one or more members of the CSI Review Team. The Request for Clarification is an opportunity for the Applicant to clarify information provided in the application early in the review process. Applicants will have about a week to respond to the questions in writing. Please note, the Request for Clarification will not be used to ask for missing or incomplete items. Rather, this process is used to clarify information in the already submitted materials.
		
Applicant Community Meeting
Applicants are required to host a meeting in the community of the proposed school, to be determined by the Applicant and communicated with CSI. A CSI representative, serving as a designee of the CSI Board, will be in attendance. The meeting serves as an opportunity for applicants to engage the community by sharing information about the proposed school and addressing questions and concerns from the community. It also allows the CSI Review Team to gather information to inform its recommendation.


Applicant Interview  
The Applicant will be interviewed by the CSI Review Team. The date and time will be finalized once the application has been deemed complete. The Applicant should bring as many members of the school leadership team, governing board etc. to ensure the team can respond to questions across all sections of the application. 

Applicant Presentation to CSI Board
Applicants will present a 15-minute summary of the proposed transfer school to the CSI Board’s Performance Management Committee during a public hearing. Following the presentation, there will be an opportunity for members of the Board to ask questions directly of the Applicant.

CSI Board Performance Management Committee Discussion  
CSI staff will publicly share the report and review team recommendation with members of the CSI Board at a Performance Management Committee meeting. Applicants will receive a copy of the CSI Review Team’s report and recommendation in advance of the meeting. During this meeting, CSI staff will provide an overview of the recommendation narrative to members of the Performance Management Committee and engage in discussion with committee members. Committee members may pose questions to both CSI staff and members of the Applicant Team during the 15-30-minute discussion. Applicants should plan to attend this meeting in person or virtually. 

CSI Board Action
The CSI Board, in a public hearing, will rule on the application.  The CSI Board can vote to approve, conditionally approve, or deny the application.
	Summary of the Transfer Application Process Components
	Date/Deadline

	Letter of Intent Due
	November

	Application Due
	December

	Applicant Geographic Meeting
	January or February, Date TBD by Applicant

	Applicant Interview
	Early February, Date TBD by Applicant and CSI

	Applicant Presentation to CSI Board Performance Management Committee
	February

	Applicant Presentation to CSI Board
	February

	CSI Board Discussion of Recommendation
	March

	CSI Board Action
	March


 


[bookmark: _Application_Submission_Requirements]Please note that the CSI Executive Director may grant or deny a timeline waiver request for transfer applications provided the request is reasonable, that such timeline waiver does not interfere with CSI’s ability to execute its application processes in line with statutory requirements and best practice, and that the applicant demonstrates a legitimate need for the timeline waiver
Transfer Application Template - Page 1 of 25	
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[bookmark: _Application_Components][bookmark: _Toc470673935]Application Components  
The following components are required in order for an application to be deemed complete. A more detailed listing of application components can be found in the Application Checklist.

· Transfer Application Narrative 
Unless otherwise noted, Applicants must complete all items in this Transfer Application Narrative. Please respond directly below each application question. Do not delete any questions or instructions from this document.  

· Required Attachments  
As detailed in the Transfer Application Narrative, some sections of the application require the Applicant to submit additional, supporting documentation (ex: the Governance & Operations and Evidence of Need, Support sections).  Additionally, an Applicant may be required to submit one or more Addenda based on the proposed school’s model and as determined by responses in the Letter of Intent. A description of two of the required attachments are included below. Please see the Application Checklist or Transfer Application Narrative for a comprehensive list of required attachments. Kiva Letter of Intent

· Notice to Geographic District
On or before submitting the application to CSI, the Applicant shall provide notice that it is submitting a Transfer application to CSI to the Board of Education and District Accountability Committee (DAC) of the geographic district in which it is proposing to locate. The Applicant shall provide the Institute proof that it has given such notice as part of its application submission. Such proof may consist of a certified mail receipt, a handwritten receipt or other written acknowledgement from the recipient that written notification was provided.  Failure to provide the district with notice of the application will result in denial of the application by CSI. CKMS CSI Intent to apply Notification to District and DAC

Upon determining it has received a complete application, CSI will make the complete application available on the CSI website. CSI will also post on its website the schedule by which the application will be evaluated and voted on, the details of the geographic meeting, instructions regarding how the school may request additional information, and an invitation of the local board to send any concerns regarding any portion of the application.  The Board of Education and District Accountability Committee may each comment on the application, amendment or supplement to the Institute, in writing, within 30 days of receiving notice from CSI of the submission.

· Board Resolution from Districts Retaining Exclusive Chartering Authority
For charter schools proposing to locate in districts that have retained exclusive chartering authority (ECA), a resolution from that district’s Board of Education releasing the school to apply to CSI will be required before the CSI Board can formally consider (i.e. vote on) the application.  A list of districts with their chartering authority status can be accessed from the Colorado Department of Education’s website: www.cde.state.co.us/cdechart/distauthinfo.  Applicants proposing to locate in districts that do not have exclusive chartering authority may submit a proposal directly to CSI without seeking the consent of the geographic district. However, all Applicants should still provide the geographic district notice of its application to CSI.  If the Applicant is in the process of attaining the required resolution from the geographic district’s Board of Education, documentation detailing where the Applicant is in the process and the anticipated date of receiving the geographic district’s board resolution should be included. MC RE-1 Board Resolution

· Signed School Board Resolution Expressing Intent to Apply to CSI

[bookmark: _Transfer_Evaluation]Applicants must provide a signed local school board resolution expressing intent to apply to transfer authorization to CSI. 02/10/2026 CKMS BOD Special Meeting  MINUTES 
Transfer Application Narrative - Page 6 of 25   
[bookmark: _Application_Checklist][bookmark: _Toc470673937]Application Checklist
The Application Checklist should be used by the applicant to ensure all sections of the Transfer Application as well as any required supporting documentation have been completed. The CSI Review Team will also use this checklist during the Completeness Check process. Note - Please click on each application component to be taken to the corresponding section/requirement of the Transfer proposal.
	Application Components
	Applicant Check
	Reviewer Check

	Letter of Intent 
	[bookmark: Check7]|_|
	|X|

	Transfer Application Narrative
Items to be completed that are found within the Transfer Application Narrative.
	  Executive Summary
	|_|
	|X|

	
	A. Academic Program
	|_|
	|X|

	
	B. Student Services
	|_|
	|X|

	
	C. Finance
	|_|
	|X|

	
	D. Governance & Operations
	|_|
	|X|

	
	E. Evidence of Need, Support
	|_|
	|X|

	Required Attachments
Items to be completed that require the applicant to create separate attachments
	 Notice to Geographic District  
	|_|
	|X|

	
	 Geographic District Board Resolution if applicable
	|_|  |_|N/A
	|X|  |_|N/A

	
	 Signed School Board Resolution
	|_|
	|X|

	
	 A10(a) All Academic Performance Reports/Dashboards 
	|_|
	|X|

	
	 C2(a) Independent Financial Audit
	|_|  
	|X|  

	
	 C2(b) Quarterly Financial Statements 
	|_|  
	|X|  

	
	 C2(c) Quarterly Balance Sheet
	|_|  
	|X|  

	
	 C2(d) 5-Year Projected Budget
	|_|
	|X|

	
	 C2(e) Financial Policies and Procedures
	|_|
	|X|

	
	 C2(f) All Financial Performance Reports/Dashboards
	|_|
	|X|

	
	 D7(a) Current Charter Contract
	|_|  
	|X|  

	
	 D7(b) Any Contracts that Describe Preexisting Conditions
	|_|  
	|X|  

	
	 D7(c) Annual Performance Reports from Current Authorizer
	|_|  
	|X|  

	
	 D7(d) External Evaluations
	|_|  
	|X|  

	
	 D7(e) Board Bylaws
	|_|  
	|X|  

	
	 D7(f) Employee Handbook
	|_|  |_|N/A
	|X|  |_|N/A

	
	 D7(g) Student Handbook
	|_|  |_|N/A
	|X|  |_|N/A

	
	 D7(h) Student Discipline Policy
	|_|
	|X|

	
	 D7(i) School Enrollment Policy
	|_|
	|X|

	
	 D7(j) Strategic Plan
	|_|
	|X|

	
	 D7(k) School Leader Evaluation and Succession Plan
	|_|
	|X|

	
	 D7(l) Board Self-evaluation
	|_|
	|X|

	
	 D7(m) All Organizational Performance Reports/Dashboards
	|_|
	|X|

	
	 D7(n) Lease Agreement
	|_|  |_|N/A
	|X|  |_|N/A

	
	 D7(o) Original Charter Application
	|_|
	|X|

	
	 D7(p) Notices of noncompliance
	|_|
	|X|

	
	 D7(q) Board Meeting Minutes
	|_|
	|X|

	
	 D7(r) School Accountability Committee Minutes
	|_|
	|X|

	
	 E9 Evidence of Support
	|_|
	|X|

	
	 Addendum I: Online School if applicable
	|_|  |_|N/A
	|_|  |X|N/A

	
	 Addendum II: Innovation School if applicable
	|_|  |_|N/A
	|_|  |X|N/A

	
	 Addendum III: Education Management Provider if applicable
	|_|  |_|N/A
	|_|  |X|N/A

	
	 Addendum IV: Alternative Education Campus if applicable
	|_|  |_|N/A
	|_|  |X|N/A

	Added page numbers to the Table of Contents
	|_|
	|X|

	Electronic copy of entire application
	|_|
	|X|


[bookmark: h.1fob9te][bookmark: h.3znysh7][bookmark: h.2et92p0][bookmark: h.tyjcwt][bookmark: h.3dy6vkm][bookmark: h.4d34og8][bookmark: h.2s8eyo1][bookmark: _Toc470673938]
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Executive Summary
Please provide narrative that summarizes the elements of the application and provides an overview of the school. The Executive Summary should be three to five pages long and include the following:
· Overview and rationale for the proposed transfer
· The school’s name, grade levels served, proposed transfer date (month and year), and growth plan (if the school plans to grow enrollment or add additional grade levels)
· Student body to be served, such as key demographic data, targeted geographical area, etc.
· Evidence that an adequate number of stakeholders support the transfer to CSI. 
· A brief description of how the school will adjust its organizational capacity to accommodate the transfer. 
· A brief description of key financial implications for the organization as a result of the transfer.
· A brief description of the educational program and the school’s past track record of academic performance. 


Overview and rationale for the proposed transfer:
Children’s Kiva Montessori Charter School (CKMS) is a public charter school in Cortez, Colorado, dedicated to providing an increasingly authentic Montessori education that nurtures the whole child academically, socially, and emotionally. CKMS serves families seeking a research-based, child-centered learning environment grounded in independence, hands-on exploration, and individualized instruction. Over the past several years, the school has demonstrated strong performance outcomes, built a stable financial foundation, and developed effective internal systems that support both students and staff. As a mission-driven Montessori program, CKMS remains committed to preserving the integrity of Montessori practice while continuing to grow and improve in service of its students and community.
CKMS is pursuing a transfer of authorization from the Montezuma-Cortez RE-1 School District to the Colorado Charter School Institute (CSI) in order to strengthen the school’s long-term stability and ensure continued success. The primary rationale for this request is CSI’s proven expertise in supporting Colorado’s public Montessori charter schools. CSI currently authorizes nine Montessori schools across the state and has established deep organizational knowledge of what is required for Montessori programs to thrive within the public charter framework. CKMS believes that partnering with an authorizer experienced in Montessori implementation will provide valuable guidance, resources, and accountability tailored specifically to the school’s educational model.
As CKMS strives to offer an increasingly authentic Montessori approach, the support of CSI’s leadership and charter-specific specialists would be highly beneficial. CSI’s infrastructure is designed exclusively to oversee and strengthen charter schools, providing focused expertise that can help CKMS maintain high-quality programming while continuing to refine school improvement efforts. This specialized support is especially important for a small school with limited staffing and resources, where competing operational demands can sometimes divert attention away from the central priority of student outcomes.
Additionally, CKMS seeks greater autonomy and stability in its systems, practices, and procedures to ensure consistency for school personnel and families. Over time, changes in the school’s and/or District’s staffing, personnel transitions, and shifting operational expectations have created challenges for CKMS in maintaining reliable structures and uninterrupted focus on instructional priorities. Under CSI authorization, CKMS would be better positioned to preserve the systems it has invested in, reduce disruptions from personnel changes, and sustain a stable environment where educators can concentrate fully on student learning and growth.
CSI’s role as an authorizer also offers continuity during times of change, increased accountability, and a clear charter-school improvement framework that aligns with Montessori principles. CKMS views CSI as a partner uniquely equipped to provide consistent oversight and support, even as local circumstances evolve. Importantly, the transfer to CSI would not diminish the school’s local governance or community identity. CKMS would continue to operate under the leadership of its local governing board, maintaining full responsibility for day-to-day operations and strategic direction. The school remains deeply rooted in the Cortez community, and CSI authorization would simply provide a more specialized and supportive structure for long-term success.
Ultimately, CKMS is pursuing this transition to ensure that its students, families, and staff benefit from a stable authorizing partnership that understands Montessori education, supports charter autonomy, and is dedicated to helping high-quality schools flourish. The proposed transfer represents an opportunity for CKMS to sustain its positive trajectory, strengthen accountability and support systems, and continue delivering an exceptional Montessori public education for years to come.

The school’s name, grade levels served, proposed transfer date (month and year), and growth plan (if the school plans to grow enrollment or add additional grade levels):
Children’s Kiva Montessori School (CKMS) is a public charter school serving students in kindergarten through eighth grade (K–8). The school is requesting a transfer of authorization effective July 1, 2026. At this time, CKMS does not intend to expand enrollment or add additional grade levels, as the school’s focus remains on maintaining a high-quality, increasingly authentic Montessori program and continuing to serve its current student population with stability, consistency, and strong academic outcomes.

Student body to be served, such as key demographic data, targeted geographical area, etc.:
Children’s Kiva Montessori School (CKMS) serves a diverse student body of kindergarten through eighth-grade learners drawn primarily from Cortez and the surrounding communities of Montezuma County in southwest Colorado. As a public charter school, CKMS is open to all students within its region and provides a high-quality Montessori option for families seeking a personalized, child-centered educational environment. The school also proudly serves many students from the neighboring Ute Mountain Ute Tribe community in Towaoc, Colorado, and values the opportunity to support Indigenous students and families through an inclusive, respectful, and culturally responsive approach to education.
CKMS currently enrolls 138 students and reflects a broad range of backgrounds and learning needs. According to the school’s ALMA student information system, the student demographics include White (79), Hispanic (29), Native American (28), Black (1), and Hawaiian/Pacific Islander (1); several of which are listed as Multiple Races (16). CKMS also serves students requiring additional educational supports, including 3 English language learners (ESL/ELL), 4 students needing 504 plans, 3 students with an ALP for gifted and talented supports, and 30 students with Individualized Education Programs (IEPs). In addition, 81 students qualify for Free and Reduced Lunch, highlighting the school’s important role in providing equitable access to a high-quality public Montessori education for families across a range of socioeconomic circumstances. CKMS remains committed to meeting the needs of every learner through individualized instruction, strong support services, and a nurturing environment that fosters independence, curiosity, and lifelong success.

Evidence that an adequate number of stakeholders support the transfer to CSI. 

Children’s Kiva Montessori School has strong and demonstrated stakeholder support for the proposed transfer of authorization to the Colorado Charter School Institute (CSI). School staff have overwhelmingly endorsed the transition, with 18 of 19 staff members expressing support and one staff member indicating a neutral position. Family support has also been substantial, as 47 families responded in favor through a poll conducted via Google Form and in-person outreach at the school (4 replied that they wanted more information and 2 replied that they were neutral). In addition, both the School Accountability Committee and the school’s parent group have expressed support for the move, reflecting broad community confidence in this transition as a positive step forward for CKMS.
The school’s governance and district-level partners have also shown clear support. The CKMS Board of Directors unanimously supports the transfer and held a formal vote in which all members present voted “yes.” Members of the District Accountability Committee have likewise indicated they are in favor of the transition. Additionally, the Superintendent has expressed support and plans to recommend that the Montezuma-Cortez RE-1 Board of Education vote on February 17, 2026, to allow CKMS to submit its application to CSI. Collectively, this strong alignment among staff, families, school leadership, parent stakeholders, and district partners provides clear evidence that the proposed transfer is widely supported and viewed as an important step for the school’s long-term stability and success


A brief description of how the school will adjust its organizational capacity to accommodate the transfer:
Children’s Kiva Montessori School will accommodate the transfer to CSI by maintaining its current organizational structure while making targeted adjustments to ensure continuity of services and operational stability. CKMS plans to contract directly for key supports that are currently provided through the district, including food service, technology, field trip transportation, and special education service providers. Any additional oversight or responsibilities associated with CSI authorization will be managed within the existing administrative team, with duties shared among the Head of School, Assistant Principal, and Operations Director. This approach will allow the school to absorb the transition efficiently while keeping added workload at the administrative level and preserving staff focus on student learning and school success.

A brief description of key financial implications for the organization as a result of the transfer:
Overall Fiscal Readiness: CKMS has developed a transition budget that is conservative, sustainable, and aligned with CSI expectations for financial stewardship. With stable enrollment, strong reserves, clear contracting plans for essential services, and active Board oversight of financial metrics, CKMS is well-positioned to maintain solvency and continue delivering high-quality Montessori education under CSI authorization.

CKMS has conducted careful financial planning to ensure that a transfer of authorization to the Colorado Charter School Institute (CSI) will be fiscally sustainable and will support the school’s long-term stability. Overall, CKMS anticipates that the transition to CSI will have a manageable financial impact, with funding continuing to follow students through state and federal revenue streams. The school’s strong financial position with established internal systems and intentional contingency planning will allow CKMS to absorb changes in service structures while maintaining a balanced budget and high-quality programming.


A brief description of the educational program and the school’s past track record of academic performance: 
Children’s Kiva Montessori Charter School (CKMS) serves kindergarten through eighth-grade students, ages 5–14, through an increasingly authentic Montessori instructional model grounded in multi-aged learning communities. Our program includes a Kindergarten classroom, two Lower Elementary classrooms serving ages 6–9 (grades 1–3), three Upper Elementary classrooms serving ages 10–12 (grades 4–6), and one Middle School classroom serving ages 13–14 (grades 7–8). Across all levels, CKMS nurtures academic excellence and holistic child development while promoting responsibility, initiative, independence, and purposeful choice. As a school of choice, we remain deeply accountable to the families and students who elect to be part of our community, and we emphasize strong partnerships with parents as advocates who understand and support their children’s unique learning journeys.
CKMS is an autonomous public charter school governed by a volunteer Board of Directors and accountable to the Colorado Department of Education, as well as state and federal authorities. While our current authorizer is the Montezuma-Cortez RE-1 School District, the school operates independently under a renewable contract and is solely responsible for its budget, curriculum, teacher training, and accreditation requirements. CKMS also maintains active memberships in organizations that strengthen our Montessori practice and charter leadership, including the Colorado League of Charter Schools, the American Montessori Society, and the Colorado Montessori Association.
The educational program at CKMS blends Montessori best practices with rigorous academic standards and evidence-based instructional supports. Our classrooms provide carefully prepared environments that encourage hands-on exploration, critical thinking, and real-world learning with a global perspective. CKMS meets all state and federal accountability expectations while also implementing high-quality, state-approved curricula. We use EL Education for reading and language arts, supplemented with structured literacy interventions such as Orton-Gillingham and Heggerty. In mathematics, we adopt Eureka Math² and provide additional targeted support through iReady interventions. CKMS operates four days per week and exceeds Colorado’s instructional hour requirements by offering approximately 1,090 hours annually.
CKMS has demonstrated a strong track record of academic growth and resilience. In 2022, the school received a Priority Improvement rating on the Colorado School Performance Framework (SPF). Through focused improvement efforts, CKMS rose to an Improvement rating in 2023. In 2024, the school returned to Priority Improvement, largely due to a significant turnover of trained teachers, which disrupted instructional continuity and Montessori program implementation. In response, CKMS made substantial investments in teacher onboarding, professional development, and Montessori-specific training. These efforts resulted in a strong rebound, with the school earning a Performance rating in 2025. Current Middle-of-Year (MOY) data indicates that CKMS is trending toward maintaining another year at the Performance level in 2026, reflecting the school’s continued commitment to academic excellence, program fidelity, and long-term student success.
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[bookmark: _A7._Academic_Program]A. Academic Program 
1. Please provide usernames and passwords to the following:

	Data System
	Username
	Password
	

	Interim Assessment Vendor 
(ex. MAP, STAR, iReady)
	
	
	

	Other: mClass Dibels
	
	
	

	Other: MAP (NWEA)
	
	
	

	Other: iReady
	
	
	



2. Complete the Assessment Matrix below, documenting all school-selected and state-required diagnostic, formative, and summative assessments that will be administered at the school. 

	Assessment Name
	Content Areas (ex: Math, Early Literacy)
	Purpose (Provide a rationale for the selection of this assessment, including alignment with curriculum and instruction.)
	Type (Diagnostic, Interim, Summative) 
	Frequency (ex: Annual,  2/year)
	Administration Calendar (ex: Jan-Feb)

	W-APT
	English 
	Identify language proficiency of students with a home language other than English
	Diagnostic
	Upon enrollment / 
	Within 30 days of enrollment / 

	mClass Dibels
	Early Literacy
	Provides educators with timely, actionable data on students’ development of foundational literacy skills, including phonological awareness, alphabetic principle, accuracy, and oral reading fluency. 
It is well-aligned with curriculum and instruction because it supports early identification of students who may need additional reading intervention and helps teachers target instruction to specific skill areas. The data informs differentiated instruction, small-group planning, and evidence-based supports such as structured literacy approaches (e.g., Orton-Gillingham). By administering the assessment at multiple points during the year, we can monitor growth over time, evaluate the effectiveness of instruction, and ensure that all students are progressing toward grade-level reading expectations.
	Interim and Diagnostic
	3 times per year as part of a universal screening cycle: 
Beginning of Year (BOY) – Fall,
Middle of Year (MOY) – Winter, and
End of Year (EOY) – Spring.
In addition to these benchmark windows, we often administer progress monitoring assessments more frequently (weekly or biweekly) for students receiving reading interventions or identified as at-risk.
	Within 30 days of enrollment.

	WIDA ACCESS
	English language proficiency
	Measures students’ progress in acquiring academic English language skills in the domains of listening, speaking, reading, and writing. ACCESS provides standardized, statewide data used to determine English language proficiency levels, monitor growth over time, and ensure that English Learners are receiving appropriate instructional supports.
WIDA ACCESS is well-aligned with CKMS curriculum and instruction because it is directly connected to the WIDA English Language Development (ELD) Standards Framework, which supports language development in the context of academic content. The assessment results inform instructional planning, targeted language supports, and differentiated classroom strategies to ensure English Learners can fully access grade-level instruction.
	Summative 
	Annually
	Typically, in late winter to early spring


	iReady
	Identifies specific skill gaps and instructional needs in reading and mathematics.
	Provides timely, actionable data on student achievement and growth in reading and mathematics. The adaptive nature of the assessment allows it to pinpoint individual instructional levels, identify learning gaps, and support differentiated instruction.
At CKMS, i-Ready results are used to guide small-group instruction, targeted intervention, and instructional planning aligned with state standards and adopted curricula such as EL Education and Eureka Math².
	Interim and Diagnostic
	3 times per year:
Beginning of Year (BOY) – Fall,
Middle of Year (MOY) – Winter, and
End of Year (EOY) – Spring.
Some students may also participate in more frequent progress monitoring through embedded instructional tools and growth measures.
	Within 30 days of enrollment.

	NWEA MAP
	Provides growth-focused data, measuring student progress regardless of grade level starting point in reading and math
	Provides educators with reliable, norm-referenced achievement and growth data that supports instructional decision-making. 
At CKMS, MAP data has been used to inform differentiated instruction, guide intervention placement, support academic goal setting, monitor growth across the school year, and assess EOY achievement. MAP aligns with CKMS’s individualized Montessori approach by helping teachers meet students where they are academically while ensuring progress toward rigorous grade-level standards and long-term achievement goals. We have used MAP data for the last several years; however, after piloting iReady for a portion of last year and all of this year, we have decided to only use iReady next year. 
	Interim and summative
	Normally, 3 times per year:
Beginning of Year (BOY) – Fall,
Middle of Year (MOY) – Winter, and
End of Year (EOY) – Spring. Due to our transition to iReady, we only used it at the BOY and will use it at the EOY.

	Within 30 days of enrollment.

	CMAS
	English Language Arts and Mathematics (Grades 3–8)
Science (Grades 5 and 8)
Social Studies (Grades 4 and 7) if school is selected

	Evaluates student proficiency on the Colorado Academic Standards and provides statewide comparability for school accountability. CMAS results inform our school improvement planning, instructional goal setting, and longitudinal performance analysis.
CKMS aligns its curriculum and instructional practices to state standards while maintaining Montessori-based instructional delivery. CMAS serves as an external measure of how effectively students are mastering grade-level expectations and provides critical data for accountability, program evaluation, and continuous academic improvement.
	Summative
	Annually
	Spring

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 



4. Please use the CSI Baseline Targets Template below to set annual targets on the various state-required assessments and performance measures.
For accountability purposes, schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps and postsecondary and workforce readiness. Targets for all state-required assessments are required to be included in this form. If you have mission-specific measures that you wish to incorporate within these standard indicators (such as measures of postsecondary readiness above and beyond those evaluated by the State).  Be sure to include or attach a definition of each additional measure, as well as the methodology used to evaluate, document and determine metrics for each measure.  

· For each assessment identified in Assessment Template Matrix above, please include a target in this form.
· Under the Measure column, please identify the measure or interim assessment(s) that is being proposed.
· Under the Metric column, please identify what you will be measuring (% at/above benchmark, scale score, etc.)
· Under the Annual Performance Targets columns, please set a 1-year and 2-year target for each measure. Because the measure and metric have already been defined in other columns, these columns may just have a numeric value (ex: for the Grad Rate target, a 90 in the Year 1 and 95 in the Year 2 targets would mean that the school is targeting 90% and 95% graduation rates in Years 1 and 2, respectively.
· In the Interim Measures during Year 1 column, identify what interim assessment(s) will be used at least quarterly to monitor progress towards reaching the Year 1 target. 
· In the Progress Monitoring Strategies column, identify any strategies that will be used to help the school meet the target.

	Indicators
	Measure
	Metric
	Student Group
	Annual Performance Targets 
	Interim Measures during Year 1
	Progress Monitoring Strategies

	
	
	
	
	Year 1
	Year 2
	
	

	Academic Achievement
	CMAS/PARCC English Language Arts
	Mean Scale Score
	All Students
	729.4
	745
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	
	
	English Learners
	n < 16
	n < 16
	ACCESS
	

	
	
	
	Free/Reduced-Price Lunch Eligible
	723.0
	745
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	
	
	Minority Students
	720.4
	745
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	
	
	Students with Disabilities
	n < 16
	n < 16
	iReady
	

	
	CMAS/PARCC Mathematics
	Mean Scale Score
	All Students
	716.9
	745
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	
	
	English Learners
	n < 16
	n < 16
	iReady
	

	
	
	
	Free/Reduced-Price Lunch Eligible
	711.1
	745
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	
	
	Minority Students
	708.7
	745
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	
	
	Students with Disabilities
	n < 16
	n < 16
	iReady
	

	
	ACCESS for ELL
	# of students at benchmark:
NEP (Non-English Proficient)
• Level 1 Entering
• Level 2 Emerging
LEP (Limited English Proficient)
• Level 2.5 Emerging
• Level 3 Developing
FEP (Fully English Proficient) 
• Level 4 Expanding
• Level 5 Bridging
• Level 6 Reaching
PHLOTE Primary Home Language Other than English: Student passes initial screener and never needs English Language instruction

	English Learners
	PHLOTE- 3 
NEP- 1
LEP- 2
FEP- 0
	PHLOTE- 3 
NEP- 0
LEP- 2
FEP-1 
	ACCESS
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	READ Act (if applicable)
	% of students with a Significant Reading Deficiency
	K-8th grade
	40% 
	< 25% 
	Dibels
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	Interim Assessment Measure: mClass Dibels
	Interim Assessment Metric: Composite Score percentage
	K-5th grade students
	74% below 10th percentile
	< 35% below 10th percentile
	Dibels
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	Interim Assessment Measure: iReady
	Interim Assessment Metric: % below grade level
	All Students: Reading / Math
	R-33% / M-38%
	R < 10% / M <10%
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	Interim Assessment Measure: MAPs
	Interim Assessment Metric: Median Percentile
	All Students: Reading / Math
	R-35 MGP / M-33 MGP
	R-50 MGP/ M-50 MGP
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	Interim Assessment Measure: N/A
	Interim Assessment Metric: N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Academic Growth
	CMAS/PARCC English Language Arts
	Median Student Growth Percentile
	All Students
	52.0
	60
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	
	
	English Learners
	n < 20
	n < 20
	iReady
	

	
	
	
	Free/Reduced-Price Lunch Eligible
	n < 20
	n < 20
	iReady
	

	
	
	
	Minority Students
	n < 20
	n < 20
	iReady
	

	
	
	
	Students with Disabilities
	n < 20
	n < 20
	iReady
	

	
	CMAS/PARCC Mathematics
	Median Student Growth Percentile
	All Students
	49.0
	60
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	
	
	English Learners
	n < 20
	n < 20
	iReady
	

	
	
	
	Free/Reduced-Price Lunch Eligible
	n < 20
	n < 20
	iReady
	

	
	
	
	Minority Students
	n < 20
	n < 20
	iReady
	

	
	
	
	Students with Disabilities
	n < 20
	n < 20
	iReady
	

	
	ACCESS for ELLs
	# of students at benchmark:
NEP (Non-English Proficient)
• Level 1 Entering
• Level 2 Emerging
LEP (Limited English Proficient)
• Level 2.5 Emerging
• Level 3 Developing
FEP (Fully English Proficient) 
• Level 4 Expanding
• Level 5 Bridging
• Level 6 Reaching
PHLOTE Primary Home Language Other than English: Student passes initial screener and never needs English Language instruction

	English Learners
	PHLOTE- 3 
NEP- 1
LEP- 2
FEP- 0
	PHLOTE- 3 
NEP- 0
LEP- 2
FEP-1 
	ACCESS
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	Interim Assessment Measure: mClass
	Interim Assessment Metric: Composite Score percentage
	All Students: Reading
	32% of students are in the lowest 10% for growth
	< 25% of students will be in the lowest 10% for growth
	Dibels
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	Interim Assessment Measure: iReady
	Interim Assessment Metric: Median Percentile
	All Students: Reading / Math
	69% / 61%
	80% / 80%
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	Interim Assessment Measure: MAPs
	Interim Assessment Metric: Median Percentile
	All Students: Reading / Math
	59 MGP/ 57 MGP
	70 MGP/ 70 MGP
	iReady
	See our Monitoring Progress and Data Analysis Practices listed in next section.

	
	Interim Assessment Measure: N/A
	Interim Assessment Metric: N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Postsecondary and Workforce Readiness
	PSAT
	Composite Mean Score
	N/A
	N/A
	N/A
	N/A
	N/A

	
	SAT
	Composite Mean Score
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Graduation Rate
	% of Students Graduating
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Dropout Rate
	% of Students Dropping Out
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Matriculation Rate
	% of Students Matriculating
	N/A
	N/A
	N/A
	N/A
	N/A




	Optional Mission-Specific Measures
	Measure 1: 
	Metric 1: 
	N/A
	N/A
	N/A
	N/A

	
	Measure 2: 
	Metric 2: 
	N/A
	N/A
	N/A
	N/A

	
	Additional Measure(s): 
	Additional Metric(s): 
	N/A
	N/A
	N/A
	N/A




5. Describe the prior academic performance and the school’s progress towards meeting its goals. This response should address:
· Prior academic performance on the state assessments as well as any interim assessments
· How the school monitored progress towards meeting its goals, including the frequency of data analysis.
· A reflection upon the underlying factors that have contributed towards the school’s current progress (both positive and negative) towards meeting their goals. 
· How authorization with CSI will support the school’s efforts at achieving its goals.  

CKMS has demonstrated meaningful academic progress over the past several years and remains committed to continuous improvement in student outcomes through an authentic Montessori instructional model aligned to Colorado Academic Standards. CKMS serves students in kindergarten through eighth grade and uses multiple measures of performance—including statewide summative assessments and interim growth tools—to evaluate achievement, monitor progress toward school goals, and guide instructional decision-making.


Prior Academic Performance and Assessment Results

CKMS academic performance, as measured by the Colorado School Performance Framework (SPF) and CMAS state assessments, reflects both the school’s resilience and its capacity for improvement. In 2022, CKMS received a Priority Improvement rating. Through targeted school improvement efforts and strengthened instructional practices, the school improved to an Improvement rating in 2023. In 2024, CKMS returned to Priority Improvement status, largely due to a significant turnover of trained teachers, which disrupted instructional continuity and affected program implementation. In response, CKMS invested heavily in staff onboarding, professional development, and Montessori-aligned instructional training. These efforts resulted in a substantial rebound, with the school earning a Performance rating in 2025. Current Middle-of-Year (MOY) interim data indicates CKMS is trending toward maintaining Performance-level outcomes again in 2026.

In addition to CMAS, CKMS uses interim assessments to provide timely measures of student growth and instructional needs. The school administers mCLASS DIBELS as an interim diagnostic literacy screener, i-Ready Diagnostic assessments in reading and mathematics, and NWEA MAP Growth to track achievement and growth over time. These assessments allow CKMS to identify skill gaps early, monitor student progress across the year, and adjust instruction to meet individual learner needs. For English Learners, CKMS administers the WIDA ACCESS assessment annually to monitor progress in academic language development and ensure appropriate instructional supports.


Monitoring Progress and Data Analysis Practices

CKMS maintains a structured data cycle to monitor progress toward school goals. Benchmark assessments are administered at Beginning, Middle, and End-of-Year intervals, with progress monitoring occurring more frequently for students receiving interventions or additional supports. Data is analyzed regularly through collaborative staff meetings, instructional planning sessions, and intervention reviews. Teachers use assessment results to inform differentiated instruction, small-group supports, and targeted intervention strategies aligned with the school’s adopted curricula, including EL Education for literacy, Eureka Math², and evidence-based reading interventions such as iReady student paths (reading and math), Orton-Gillingham and Heggerty. Students who score in the lowest 20% of achievement in Reading and 10% in Math receive targeted Teir 3 intervention support with a specialized intervention teacher and/or ESS teacher. This consistent use of interim data supports CKMS’s commitment to meeting students where they are while ensuring growth toward grade-level expectations.

Reflection on Factors Influencing Progress

CKMS’s current academic trajectory reflects both positive and challenging underlying factors. A key contributor to the school’s strong performance in 2025 has been the stabilization of staffing and the successful training of new teachers in both Montessori pedagogy and standards-aligned instruction. The school’s investment in professional development, curriculum coherence, and instructional consistency has strengthened classroom practice and improved student outcomes.
Conversely, the school’s decline in 2024 was primarily influenced by high teacher turnover, particularly among trained Montessori educators. This turnover impacted program fidelity and instructional continuity, underscoring the importance of stable systems, reliable staffing supports, and consistent school improvement structures. CKMS has addressed these challenges through improved onboarding processes, stronger internal systems, and a renewed focus on staff retention and instructional alignment.


How CSI Authorization Will Support Continued Goal Achievement

CKMS believes that authorization through the Colorado Charter School Institute (CSI) will further strengthen the school’s ability to achieve and sustain its academic goals. CSI has deep experience supporting successful public Montessori charter schools across Colorado and provides charter-specific expertise focused solely on school improvement, accountability, and operational stability. For a small rural charter school with limited administrative capacity, CSI’s consistent oversight, specialized support systems, and understanding of Montessori implementation will provide critical guidance as CKMS continues to refine instruction and maintain Performance-level outcomes.

Additionally, CSI authorization will allow CKMS to preserve the autonomy of its effective systems and procedures, reduce disruptions caused by shifting district-level expectations, and maintain stable structures that keep the school’s focus on student achievement. With CSI as an authorizing partner, CKMS will be better positioned to sustain academic growth, strengthen accountability practices, and continue delivering high-quality Montessori education while meeting rigorous state performance expectations.

Through a combination of demonstrated academic improvement, consistent progress monitoring, reflective school improvement practices, and the added stability and expertise CSI provides, CKMS is confident in its continued progress toward achieving long-term success for all students.


6. Please explain how the curriculum was selected, meets the needs of the student population, and is aligned to standards.
CKMS has selected its curriculum to ensure alignment with the Colorado Academic Standards while remaining faithful to the Montessori instructional model and responsive to the needs of its diverse K–8 student population. Curriculum decisions were/are guided by multiple factors, including evidence of effectiveness, alignment to state expectations, the ability to support differentiated instruction, and compatibility with Montessori multi-age classroom structures.
CKMS utilizes state-approved core instructional materials to provide a rigorous academic foundation. In literacy, the school implements EL Education for reading and language arts, supplemented with structured literacy interventions such as iReady student paths, Orton-Gillingham and Heggerty to support foundational reading skills and meet the needs of students requiring additional decoding and phonemic awareness support. In mathematics, CKMS uses Eureka Math², enhanced with i-Ready instructional resources to provide targeted intervention and skill-building opportunities. These curricular tools are selected to ensure all students—including students with disabilities, students performing below grade level, and students from diverse backgrounds—receive access to high-quality, standards-based instruction.
CKMS’s Montessori approach strengthens curriculum implementation by emphasizing individualized learning progressions, hands-on materials, and student independence. Teachers use assessment data from interim tools such as mCLASS DIBELS, i-Ready, and NWEA MAP Growth to differentiate instruction, provide small-group supports, and ensure students are progressing toward grade-level proficiency. Through this balanced approach, CKMS delivers a cohesive program that meets accountability requirements while honoring the developmental and experiential strengths of Montessori education.


7. Provide a description of the procedures for taking corrective action if school performance falls below the goals and objectives outlined in the application. Include a corrective action timeline, the responsible person, and possible changes to be considered as appropriate. 

CKMS is committed to continuous improvement and maintains clear procedures for taking corrective action if school performance falls below the goals and objectives outlined in this application. The school uses a proactive data-driven accountability framework to identify concerns early and respond with timely instructional and organizational adjustments.

Identification and Initial Response (0–30 Days): If interim assessment results, CMAS outcomes, or SPF indicators suggest performance below expectations, the Head of School, in collaboration with the Assistant Principal and instructional leadership team, will initiate an academic performance review within the first 30 days of data availability. This includes analysis of root causes, subgroup performance, instructional implementation fidelity, and student support systems.

Improvement Planning and Targeted Interventions (30–90 Days): Within 60–90 days, CKMS will implement a formal corrective action plan that may include:
· Adjustments to instructional pacing or curriculum supports
· Increased progress monitoring frequency
· Targeted small-group or Tier II/Tier III interventions
· Professional development aligned to identified needs
· Coaching support for classroom implementation
· Enhanced family communication and engagement strategies

The responsible parties for implementation include the Head of School (overall accountability), the Assistant Principal (instructional monitoring), and the Operations Director (resource alignment and staffing support).

Ongoing Monitoring and Mid-Cycle Adjustments (each semester): Progress toward improvement goals will be reviewed at least each semester through data team meetings and admin-level academic oversight. The Board of Directors will receive regular updates on performance indicators and corrective action progress.

Potential Programmatic Changes (Within One Academic Year): If performance concerns persist, CKMS may consider additional actions such as:
· Revisions to curriculum materials or intervention programming
· Staffing adjustments or additional instructional support roles
· Expanded external professional development partnerships
· Schedule restructuring to increase core instructional time
· More intensive school improvement planning in partnership with CSI

CKMS’s corrective action approach is designed to ensure rapid response, clear accountability, and sustained improvement aligned with student needs.


8. Please describe programmatic and curricular changes anticipated following the change in authorizer.

CKMS does not anticipate major changes to its core educational program following the change in authorizer. The school intends to maintain its established Montessori model, multi-age classroom structure, and current standards-aligned curricula. CKMS’s goal is stability and continued growth rather than significant program redesign. However, CKMS does anticipate that CSI authorization will strengthen and refine the school’s program through increased access to Montessori-informed charter oversight, specialized school improvement supports, and greater operational consistency. CSI’s experience authorizing multiple successful public Montessori charter schools across Colorado will provide valuable guidance in maintaining program fidelity while meeting rigorous accountability expectations.

Following the transition, CKMS expects to pursue enhancements such as:
· Continued strengthening of Montessori-aligned instructional practices
· Increased professional development support for teacher retention and training
· More stable systems for special education and intervention service delivery through independent contracting
· Improved long-term academic planning supported by CSI’s charter-specific accountability framework

Overall, CKMS views the transition to CSI as an opportunity to preserve what is working, reduce disruptions, and sustain a stable authorizing partnership that supports the school’s long-term academic goals and mission-driven Montessori approach.






9. Complete the table below to outline the data management system(s) that will be utilized.
· In the first column, please identify any other types of data management systems (in addition to a SIS and Plan Management System) that may be used at the school (ex: Learning Management System).
· In the System Name column, identify the name of any data management systems that will be used at the school (ex: Infinite Campus).	
· In the Person Responsible for Data Management column, identify the staff position(s) that will be responsible for the system setup, data entry, and data analysis.
	
	System Name
	Person Responsible for Data Management

	Student Information System
	Alma
	Violet Melendy and Lurleen McCormick (on site at Kiva) and Mark Knox and Darcy Davis (at District if we are successful to contract with the district for continued services)

	Student Plan Management System (if different than SIS)
	Frontline Education (Enrich) for ESS documentation
	Cassy Whitehead and David Krumwiede (on site) and BOCES (if we contract with them)

	Other
	None
	N/A



10. Please provide a copy of the following documents as attachments:

	Attachment Contents
	Attachment Title
	

	[bookmark: Academicperformance]a.
	All reports/data dashboards provided to the local board in the last year related to academic performance
	2024-25 MAPs, 2025 BOY Math Maps, 2025 BOY Reading Maps, 2025 SPF, 2024 SPF,  2025 BOY Math iReady, 2025 BOY Reading iReady, 2025 MOY Math iReady, 2025 MOY Reading iReady, mClass Dibels Benchmark_performance_2026-02-17, mClass Dibels Benchmark_trends_2026-02-17

	


Click to go back to the Application Checklist

[bookmark: _A._Vision_and][bookmark: _B._Evidence_of][bookmark: _B._Student_Services][bookmark: _Toc470673940]B. Student Services
As applicable, please describe any adjustments to the current programming, resource allocation, and staffing that will occur if the proposed school becomes a CSI charter school. 

1. Include the comprehensive whole school plan for a Multi-Tiered System of Support or child study process that includes a data driven pre-referral prevention-based framework process that meets legal requirements including identification of special needs students. 
Please see our full plan via this linked document: CKMS Academic Program.
CKMS does not anticipate significant changes to its core instructional programming as a result of becoming a CSI charter school. The school will continue to implement its increasingly authentic Montessori, STREAM-integrated, standards-aligned instructional model delivered through multi-age classrooms and individualized learning plans. The primary adjustments following CSI authorization will occur in operational resource allocation and service delivery structures rather than in classroom programming. Specifically, CKMS will shift from district-provided exceptional student services to contracted ESS and related service partnerships (such as SJBOCES and licensed independent providers), implement an independent student plan management platform, and align compliance monitoring directly with CSI requirements. These adjustments will strengthen the school’s whole-child, individualized instructional model. 
CKMS implements a comprehensive, whole-school Multi-Tiered System of Supports (MTSS) that functions as its prevention-based, data-driven child study and pre-referral framework. MTSS is integrated with Montessori instructional practice and is designed to meet both academic and behavioral needs before referral to special education whenever appropriate. The MTSS system is led by school leadership including the Head of School, Assistant Principal, Intervention/Instructional Coach, and ESS lead staff. All teachers participate in MTSS implementation. The framework includes universal screening, tiered intervention, structured problem-solving protocols, weekly RTI meetings, and documented progress monitoring cycles. Family participation is embedded throughout the process. 
At Tier I (Universal), all students receive high-quality, standards-aligned core instruction through Montessori methods, EL Education literacy resources, Eureka Math², STREAM project-based learning, and social-emotional instruction (Second Step and restorative practices). Universal supports include differentiated small-group lessons, individualized work plans, mastery checklists, and continuous teacher observation records. Universal screening and benchmark assessments include CMAS (state assessments), NWEA MAP, iReady, and mClass DIBELS (K–4 literacy), along with Montessori mastery tracking and portfolio evidence. These data sources establish baseline performance and identify students who may require additional support.
At Tier II (Targeted), students not making adequate progress receive supplemental small-group interventions in addition to core instruction. Targeted supports include structured literacy interventions (including Orton-Gillingham–aligned approaches), targeted math intervention groups, language development supports for multilingual learners, and behavior or executive function supports. Interventions are selected through a formal problem-solving process that includes defining the concern, measuring current performance, analyzing contributing variables, developing a written intervention plan, and setting progress monitoring intervals. Data is reviewed on a recurring schedule, and interventions are adjusted based on measured response. Documentation is maintained in the student support and MTSS data system.
At Tier III (Intensive), students demonstrating significant need receive individualized, high-intensity interventions with increased frequency and duration. Support may include one-to-one or very small group instruction, intensive literacy or math remediation, behavior intervention planning, and coordinated support from interventionists and ESS staff. When Tier III data indicate a suspected disability, the RTI team initiates a formal referral for special education evaluation in compliance with IDEA and ECEA child find requirements. The MTSS child study process therefore serves as the legally compliant pre-referral framework: it is data-based, documented, time-bound, and includes family notice and participation. Evaluation, eligibility determination, and IEP development are conducted in partnership with the Administrative Unit and qualified specialists. 
Resource allocation and staffing under CSI authorization are aligned to support this MTSS continuum. Budgeted resources include assessment systems, intervention curricula, contracted ESS and related service providers, BOCES or specialist contracts, student plan management software, and staff professional development in MTSS, IEP implementation, structured literacy, and differentiated instruction. Core classroom teachers, intervention staff, ESS providers, and leadership participate in MTSS data reviews and implementation oversight. Through this integrated Montessori + MTSS framework, CKMS ensures that student needs are identified early, supports are delivered systematically, legal identification requirements are met, and all students are provided a clear, monitored pathway toward adequate academic and developmental progress.



2. Detail plans to support and address student health including the process and procedures for immunizations, record keeping, vision and hearing screenings, health care plans, medication administration, and student illnesses. Please see the below information:
Children’s Kiva Montessori School (CKMS) is committed to providing a safe, healthy, and supportive learning environment for all students. The school maintains clear health protocols and procedures that promote student wellness, protect instructional continuity, and ensure compliance with all applicable state and federal health and safety requirements. CKMS partners with qualified health personnel and follows established practices for immunizations, student recordkeeping, health screenings, individualized care planning, medication administration, and communicable illness response.
Immunizations and Recordkeeping: CKMS complies with all Colorado immunization requirements and maintains accurate immunization records for every enrolled student. Families are responsible for submitting documentation of required vaccinations or appropriate exemption forms. The State of Colorado permits medical, religious, and personal exemptions, and CKMS allows exempt students to attend school as required by law. A signed “Exemption to Immunization Law” statement is kept on file in the school office. In the event of a communicable disease outbreak, exempted students may be subject to exclusion or quarantine in accordance with public health guidance. Student health documentation is securely maintained as part of the school’s official recordkeeping system.
Vision and Hearing Screenings: CKMS supports preventative health measures through routine vision and hearing screenings conducted in accordance with state guidelines and in coordination with the school’s consulting nurse and local health partners as available annually. Screening outcomes are communicated with families when follow-up is recommended, ensuring that potential barriers to learning such as hearing or vision concerns are identified early.
Student Health Plans and Chronic Health Needs: For students with diagnosed chronic or potentially life-threatening health conditions—including severe food allergies, asthma, diabetes, seizure disorders, or a history of anaphylaxis—CKMS develops individualized Student Health Plans. Parents/guardians collaborate with the Head of School and the school’s consulting nurse to create a plan outlining specific procedures, emergency responses, and staff responsibilities. Health Plans are required for any student needing medication access or administration during school hours for more than fourteen (14) days or for any condition requiring ongoing monitoring. These plans ensure that staff are prepared to respond appropriately while supporting student safety and inclusion.
Food Allergies, Nutrition, and Wellness Practices: Student nutrition and food safety are key components of CKMS health supports. Families must document all food allergies on the student Emergency Card, and students with allergies are required to have a Student Health Plan in place. CKMS participates in the Montezuma-Cortez RE-1 school meal program, allowing students free breakfast and lunch. Snacks are not provided by the school; however, classrooms may allow students to bring snacks from home, and healthy options may be offered when available for students without food access. The school encourages non-food-based birthday celebrations whenever possible to reduce allergy risks and preserve the structure of the instructional day.
Illness Procedures and Communicable Disease Response: CKMS maintains clear illness guidelines to protect student health and prevent the spread of communicable diseases. If a student becomes ill during the school day, families are contacted promptly to determine whether the student should be picked up. Students with a fever above 100.4°F, vomiting, or a positive COVID-19 or Measles test are required to go home immediately. CKMS follows updated health and safety protocols based on its Return to Learn Plan and continues to align with Montezuma-Cortez RE-1 policies for pandemic preparedness. The school also supports families through attendance-related meetings when absences due to illness become excessive, working collaboratively to identify solutions.
Medication Administration: CKMS follows strict procedures for the safe administration and storage of student medications. Prescription and Over the Counter medications may only be administered with written authorization from a licensed physician and written parent permission. All medications must be delivered directly to office staff and may not be transported by students in backpacks, pockets, or lunchboxes, including vitamins, cough drops, or supplements. Medications must remain in their original labeled containers with complete dosage instructions. All medications are securely locked on campus, with limited exceptions permitted only under the Colorado School Children’s Asthma and Anaphylaxis Health Management Act of 2005. Medications must be picked up by an adult, as they cannot be sent home with students.
Additional Health and Safety Practices: CKMS maintains additional safety procedures related to animal exposure and outdoor wellness. Only approved classroom pets may be present on campus, and personal pets are not permitted without advance authorization. The school also promotes sun safety in alignment with recommendations from the American Cancer Society and the Colorado Department of Human Services. Families are encouraged to apply sunscreen before school, and students are given opportunities to reapply sunscreen during the day as appropriate.

3. Detail how the school will accommodate different learning styles and the needs of all students. Provide plans and procedures that describe how the school will ensure all students will progress adequately. This should include information related to student identification, programming, assessment, progress monitoring, redesignation/exiting, service model delivery and the continuum of supports the school will have in place to serve students.  Please respond to these items for each subgroup identified below (a-e).

a) Students with Individualized Education Programs (IEPs)
b) Students with Section 504 plans
c) Students classified as English Learners
d) Students identified as gifted and talented 
e) Students identified as at-risk

Along with the summary narrative below, please see our plans and procedures for these students in our linked: Academic Program Details
CKMS accommodates different learning styles and the needs of all students through an individualized, Montessori-based instructional model integrated with a Multi-Tiered System of Supports (MTSS), standards-aligned curriculum, and comprehensive assessment and progress monitoring systems. The Montessori environment is intentionally designed to be student-centered, multi-age, and mastery-based, allowing instruction to be differentiated by readiness, pace, modality, and interest. Teachers function as instructional guides who use daily observation, mastery checklists, work plans, portfolios, and benchmark assessments to adjust instruction and ensure each student progresses adequately. Universal, targeted, and intensive supports are delivered through a continuum of Tier I, II, and III services, with movement between tiers driven by screening, diagnostic, progress monitoring, and outcome data. These structures and procedures are defined in the CKMS academic program and MTSS framework.
a) Students with Individualized Education Programs (IEPs) 
Students with IEPs are identified through Child Find and referral processes consistent with IDEA and the Colorado Exceptional Children’s Educational Act. CKMS collaborates with its special education partners (currently SJBOCES and transitioning to contracted services under CSI) to conduct evaluations, determine eligibility, and develop IEPs. The school provides a Free Appropriate Public Education through implementation of IEP goals, accommodations, and service minutes within the least restrictive environment. A qualified special education teacher coordinates services, and related service providers (such as speech, occupational therapy, mental health, and other specialists) are delivered through contracted partners.
Programming and service delivery are integrated into the Montessori classroom whenever appropriate, supported by pull-out or push-in services based on IEP requirements. Instructional modifications, assistive supports, and alternative materials are embedded into individualized work plans and lessons. Progress is monitored through IEP goal tracking, curriculum-based measures, interim assessments (iReady, NWEA MAP, DIBELS where applicable), teacher observation records, and MTSS data reviews. IEP teams meet at required intervals to review progress, revise goals, and adjust services. Students exit special education only through formal reevaluation and team determination that eligibility criteria are no longer met.

b) Students with Section 504 Plans 
Students with disabilities who do not qualify for special education but require accommodations are served under Section 504 plans. Identification occurs through referral, documentation review, and team evaluation of how a physical or mental impairment substantially limits a major life activity. CKMS develops written 504 accommodation plans that specify classroom, assessment, health, and access supports.
Service delivery occurs primarily within the general education Montessori classroom through accommodations such as adjusted materials, environmental supports, modified pacing, alternative demonstration of mastery, and health or behavior supports. Teachers are informed of all required accommodations, and implementation is monitored by administration and student support staff. Student progress is reviewed through classroom performance data, interim assessments, and MTSS monitoring cycles. Plans are reviewed periodically, and students are redesignated or exited when data and team review indicate accommodations are no longer required.

c) Students Classified as English Learners (ELs) 
English Learners are identified through the Home Language Survey and language proficiency screening, followed by WIDA ACCESS assessment for classification and annual progress measurement. CKMS aligns EL identification, service, and redesignation procedures with state ELPA requirements. Language development needs are documented and incorporated into instructional planning and MTSS supports.
EL programming is delivered through a combination of sheltered instruction, targeted language development supports, and differentiated Montessori lessons emphasizing vocabulary development, oral language, reading, and writing. Multi-age classrooms and peer modeling support language acquisition through structured interaction and peer mentoring. Progress is monitored using WIDA ACCESS results, classroom language performance, literacy screeners (including DIBELS for early grades), iReady reading data, and teacher observation records. Redesignation occurs when students meet state language proficiency criteria and demonstrate academic readiness to succeed without EL designation.
d) Students Identified as Gifted and Talented
 Students identified as gifted and talented are served through Advanced Learning Plans (ALPs) and differentiated programming embedded within the Montessori model. Identification follows state and local criteria using multiple measures, including assessment data, performance indicators, and demonstrated advanced capability. Montessori multi-age classrooms naturally support advanced learners through flexible pacing, curriculum depth, and access to advanced materials and projects.
Programming for gifted students includes accelerated progression through mastery sequences, independent research projects, advanced STREAM and project-based learning opportunities, leadership and mentorship roles within the classroom, and expanded community-based learning experiences. Progress is monitored through mastery checklists, portfolio evidence, project rubrics, interim assessment growth data, and ALP goal reviews. Adjustments are made through teacher-student goal setting and ALP review cycles to ensure continued academic growth.

e) Students Identified as At-Risk 
Students identified as at-risk are supported through the school’s MTSS framework using academic, behavioral, and social-emotional indicators including assessment performance, attendance, behavior data, and family context factors. CKMS uses universal screening and benchmark assessments (CMAS, iReady, NWEA MAP, DIBELS) along with teacher observations, family reports, work plan data, and RTI meetings data analysis to identify students needing additional support.
Supports include Tier II targeted small-group instruction and Tier III intensive individualized interventions in literacy and mathematics, structured literacy supports (including Orton-Gillingham–aligned approaches noted in the academic program), social-emotional instruction through Second Step and restorative practices, and increased progress monitoring frequency. Family engagement is a core component, with regular conferences, work plan reviews, and MTSS problem-solving meetings. Student progress is reviewed through recurring MTSS RTI data cycles, and students move between tiers based on demonstrated response to intervention. Exit from at-risk intervention status occurs when data shows sustained progress toward grade-level standards without supplemental supports.


4. Detail the proposed staffing structure. Include any changes from the current staffing structure and plans to provide adequate numbers of qualified, in-field staff (including related service providers) to meet the needs of exceptional students in alignment with state requirements. Include information about the proposed contract model to employ staff, any secured agreements or MOUs, and describe the onboarding process for any contract staff. 

Please see our linked Kiva Organizational chart for current roles. We currently employ the Dyslexia Center of Utah for tutoring services. Their MOU is linked here: Dyslexia Center MOU (MOU signature page). 

Children’s Kiva Montessori Charter School’s proposed staffing structure is outlined in the submitted Kiva organizational chart and reflects the school’s flipped, student-centered governance and operational model. Instructional staff consist of Montessori-trained teachers and paraprofessionals serving multi-age classrooms, supported by school leadership roles including the Head of School, Operations Director, Assistant Principal, Finance/HR Director, Executive Assistant/Registrar, and Facilities/Food Service Director. Governance oversight is provided by the CKMS Board of Directors, while family and community voice is incorporated through SAC and parent leadership group, Kiva Family Connection (KFC). This structure will remain stable following transfer of authorization, with no planned changes to core instructional or leadership staffing.
The primary staffing adjustment associated with the CSI transfer relates to Exceptional Student Services (ESS). CKMS plans to ensure adequate numbers of qualified, in-field special education and related service providers through contracted service models rather than direct district provision. The school is actively pursuing a service agreement with San Juan BOCES, and, if needed, will supplement with independently contracted licensed special education teachers and related service providers (e.g., speech-language pathologists, occupational therapists, mental health providers) to meet all IEP and evaluation requirements in alignment with state and federal law. Staffing levels and service minutes will be driven by identified student needs and caseload requirements, with oversight by school leadership and ESS partners to ensure compliance and service quality.
CKMS currently operates under a blended employment and contract model. Core instructional and administrative staff are school employees. Specialized intervention and tutoring services may be delivered through qualified contracted partners under formal agreements. For example, CKMS maintains an executed Memorandum of Understanding with the Dyslexia Center of Utah to provide structured literacy tutoring services delivered virtually by trained instructors at an hourly rate. This agreement defines scope of services, qualifications, student data protections, compensation, and independent contractor status. Similar contract structures will be used for ESS and related services as needed to ensure access to appropriately licensed, in-field professionals. 
All contracted staff and service providers participate in a defined onboarding process to ensure alignment with CKMS expectations, student safety requirements, and program practices. Onboarding includes review of the school’s onboarding staff binder and operational handbook, confidentiality and FERPA requirements, mandated reporter obligations, and student safety procedures. Contract staff receive an orientation meeting, facility tour (if services are delivered onsite), technology and access setup as applicable, and role-specific expectations for documentation and communication. School leadership schedules periodic check-ins with contract providers to review service delivery, clarify procedures, and address questions or updates. Through this combination of stable core staffing and structured contracted service partnerships, CKMS ensures sufficient qualified personnel to meet the needs of all students, including those receiving exceptional student services.


5. Detail how the budget will align with required resources to support special populations.  The narrative should address the student plan management system to house student plans, curricula and instructional materials, and necessary staffing and training needed to serve special populations. The Applicant is required to submit a budget as part of the application submission as detailed in the CSI Budget Template. The description provided below should clearly align to and reference the submitted CSI Budget Template line items.  
Children’s Kiva Montessori School (CKMS) is committed to ensuring that all special populations—including students with disabilities, multilingual learners, students qualifying for free and reduced lunch, and other at-risk learners—receive the resources and supports necessary to access an equitable and high-quality Montessori education. The school’s budget is intentionally aligned to meet the required staffing, service delivery, instructional materials, compliance systems, and professional development needed to effectively serve these students. CKMS will continue to prioritize special population funding and expenditures in a manner that is sustainable, transparent, and fully aligned with state and federal expectations.
Children’s Kiva Montessori Charter School (CKMS) aligns its proposed CSI budget with the staffing, systems, instructional materials, and compliance resources required to effectively serve special populations, including students with disabilities, multilingual learners, gifted students, and students identified as at-risk. The submitted CSI Budget Template and multi-year forecast demonstrate that both revenue sources and expenditure line items are intentionally structured to support required services, documentation systems, qualified personnel, and intervention resources. Dedicated categorical revenues supporting special populations include IDEA funding, Title I Part A (Line 4010), READ Act funding (Line 3206), Title II-A (Line 4367), Impact Aid (Line 4041), and ELPA funding (Line 3140). These restricted funds are budgeted to directly support eligible student services, intervention staffing, specialized instruction, and compliance activities. 
To ensure compliant student plan management and documentation, CKMS has budgeted for a dedicated digital student plan and SIS platform under Electronic Media (Line 0650). This allocation supports the Frontline Enrich system used to house and manage IEPs, 504 plans, EL documentation, MTSS records, and service logs. This system enables timeline tracking, service documentation, collaboration among providers, and audit-ready reporting. Technology infrastructure and vendor support related to student data systems are further supported through Technology Services (Line 0341) and Accounting/Compliance Systems (Line 0332) to ensure secure data handling and reporting accuracy. 
Staffing and contracted service capacity for special populations are directly supported through multiple expenditure categories. Core instructional staffing is funded through Salaries (Line 0100) and associated benefits (PERA Line 0230; Health Insurance Line 0251), ensuring qualified classroom teachers and intervention staff are in place. Specialized and exceptional student services are supported through BOCES Services (Line 0594) and Consultant Services (Line 0334), which fund contracted special education teachers, evaluators, therapists, and related service providers through SJBOCES or licensed independent providers if needed. Additional compliance and specialized instructional support are funded under Professional Education Services (Line 0320) and Legal Services (Line 0331) for evaluation, eligibility, and procedural safeguard requirements. This blended staffing model ensures access to properly licensed, in-field professionals sized to student caseload needs. 
Curriculum and instructional materials that support differentiated and intervention-based instruction are reflected in Books and Periodicals (Line 0640), General Supplies (Line 0610), and Non-Capital Equipment (Line 0735). These lines support Montessori materials, structured literacy tools, intervention resources, and adaptive instructional supplies used for Tier II and Tier III supports. Assessment and progress monitoring tools used for special populations are funded through Assessments (Line 0322), which supports interim and diagnostic tools such as iReady, NWEA MAP, and literacy screeners that inform MTSS and IEP progress monitoring. 
Professional learning and staff capacity building for serving special populations are supported through Travel/Registration/Training (Line 0580) and consultant-led training under Consultant Services (Line 0334). These allocations fund training in IEP implementation, structured literacy methods, EL supports, MTSS practices, and compliance procedures. CKMS also maintains a dedicated Contingency reserve (Line 0840) to address variability in high-cost student needs, evaluation expenses, or unanticipated service requirements. Taken together, these aligned revenue sources and expenditure line items demonstrate that CKMS has budgeted adequate, traceable, and sustainable resources to support special populations with fidelity under CSI authorization.
Through careful budgeting, independent contracting of robust student plan management systems, strategic partnerships with experienced service providers, and the intentional use of state and federal special population funding, CKMS will ensure that required resources are in place to support special populations with fidelity, sustainability, and a continued commitment to student success.

6. Please provide information regarding any Office of Civil Rights (OCR) or state complaints that have found the school to have violated students’ rights or any open OCR or state complaints, if applicable. 

N/A -- We have none. 




Click to go back to the Application Checklist
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C. Finance
1. Provide a summary of how the transfer to a CSI charter school will financially impact the school (changes in per pupil revenue, categorical funding, grants etc.) Please include contingency plan to mitigate the impacts of decreased funding or increased expenditures, if applicable.

Overall Fiscal Readiness: CKMS has developed a transition budget that is conservative, sustainable, and aligned with CSI expectations for financial stewardship. With stable enrollment, strong reserves, clear contracting plans for essential services, and active Board oversight of financial metrics, CKMS is well-positioned to maintain solvency and continue delivering high-quality Montessori education under CSI authorization.

CKMS has conducted careful financial planning to ensure that a transfer of authorization to the Colorado Charter School Institute (CSI) will be fiscally sustainable and will support the school’s long-term stability. Overall, CKMS anticipates that the transition to CSI will have a manageable financial impact, with funding continuing to follow students through state and federal revenue streams. The school’s strong financial position with established internal systems and intentional contingency planning will allow CKMS to absorb changes in service structures while maintaining a balanced budget and high-quality programming.

The CKMS proposed budget reflects a financially stable and mission-aligned plan for transitioning to CSI authorization while maintaining strong academic programming, operational sustainability, and appropriate supports for special populations. The FY26 Working Budget is built on a funded enrollment assumption of 138 students, generating total projected revenue of $2,071,909. The school’s primary revenue source remains Per Pupil Revenue (PPR), projected at $1,628,676 under Line 5710, with additional local support through a projected Mill Levy Override (MLO) carryforward appropriation of $114,521 to strengthen reserves during the transition year. The budget also includes categorical and federal resources targeted to student need, including Title I Part A ($37,192, Line 4010), IDEA special education funding ($54,496, Line 4027), READ Act support ($11,257, Line 3206), and Impact Aid ($33,750, Line 4041). Supplemental revenue assumptions also include modest community-based fundraising through Foundation Grants ($15,000, Line 1000) and Gifts and Contributions ($5,000, Line 1920), ensuring conservative forecasting without reliance on unstable private funding streams.
Expenditures are strategically structured to prioritize instructional staffing, special education services, contracted expertise, and core operational needs. The largest investment remains direct personnel support, with Salaries budgeted at $1,046,591 (Line 0100) and required benefits including PERA ($191,903, Line 0230) and Health Insurance ($186,080, Line 0251). This staffing foundation ensures continuity of Montessori instruction while maintaining appropriate capacity to serve special populations. The school also allocates resources for professional instructional support and compliance through Professional Education Services ($18,360, Line 0320) and Consultant Services ($10,000, Line 0334), which will include the transition to independently contracted service models under CSI, such as specialized providers through SJBOCES. Student plan compliance and documentation will be supported through increased investment in digital infrastructure, including Electronic Media and SIS Platforms ($20,400, Line 0650), which aligns directly with the school’s plan to contract with Frontline Enrich to house IEPs, MTSS documentation, and health and learning plans.
The proposed budget also demonstrates clear planning for the independent operational responsibilities associated with CSI authorization. Contracted financial oversight and audit readiness are reflected in Accounting Services ($39,000, Line 0332) and Legal Services ($5,202, Line 0331). Insurance and risk management are appropriately budgeted through Liability, Property, and D&O Coverage ($22,170, Line 0521), ensuring continued protection as an independently operating charter LEA. Facilities sustainability remains stable, with Building Rental costs held consistent at $138,863 (Line 0440), representing approximately 8–10% of annual expenditures, within CSI best practice benchmarks. Additionally, the school maintains a strong contingency posture through a dedicated Contingency Line Item of $20,000 (Line 0840) to mitigate unexpected costs during the transition.
Restricted funding sources are budgeted to directly support eligible student populations in accordance with federal requirements. Title I fund (Line 4010) will continue to support academic intervention staffing, literacy programming, and instructional materials for students qualifying as at-risk. IDEA funding (Line 4027) will be used exclusively to offset special education service provider contracts, evaluations, and compliance systems. The school’s investment in assessments ($12,240, Line 0322) supports ongoing academic monitoring through iReady, CMAS, NWEA, and other interim tools to ensure all student subgroups demonstrate measurable progress. Importantly, the school’s FY26 financial plan maintains an ending fund balance of $639,766, with an unrestricted reserve of approximately 13% of expenses, demonstrating responsible solvency above CSI minimum expectations and ensuring flexibility for special education cost variability.
Revenue and Funding Considerations
CKMS expects that the majority of its per pupil revenue will remain stable following the transfer, as state education funding is primarily allocated on a per-student basis. The school will continue to receive funding through Colorado’s School Finance Act, including per pupil operating revenue (PPR), as well as applicable categorical allocations and federal program funds. CKMS will also continue to receive funding streams designated to support special populations, including students with disabilities (IDEA), at-risk students, and multilingual learners. These funds will remain critical to supporting equitable services and interventions under CSI authorization.

CKMS recognizes that authorizer-related financial structures may shift slightly under CSI, including the replacement of certain district-provided services with independently contracted supports and CSI’s institute charter oversight fee. However, CKMS believes these changes will be offset by the increased autonomy, stability, and specialized charter support CSI provides, as well as the school’s ability to directly manage resources aligned to its operational and instructional priorities.

Expenditure Shifts and Service Transition
The most significant financial impact of the transfer will be a shift from district-provided services to independently contracted services. CKMS plans to contract directly for services that are currently supported through the district, including food service, technology support, field trip transportation, and exceptional student services (ESS) providers. The school is already planning to pursue partnerships such as contracting with SJBOCES for special education services, Frontline Enrich for IEP and student plan management, and Alma for a SIS platform. CKMS will utilize the funds currently budgeted for district expenses, along with increased state and federal special education funding, to offset these costs and ensure continuity of services. 

The school does not anticipate major increases in staffing because of the transfer. Additional oversight responsibilities associated with CSI authorization will be distributed among the existing administrative team, including the Head of School, Assistant Principal, Operations Director, and Finance Director, ensuring that workload increases remain at the leadership level without creating unsustainable personnel costs.

Contingency Planning and Financial Risk Mitigation
CKMS maintains a strong financial foundation and has demonstrated responsible fiscal management, including the development of a significant unrestricted reserve. As part of its contingency planning, the school will take proactive steps to mitigate any potential impacts of decreased funding or increased expenditures. These strategies include:
· Maintaining conservative budgeting assumptions and multi-year forecasting
· Prioritizing essential instructional and student support expenditures
· Using reserves strategically to support one-time transition costs if needed
· Pursuing competitive grants and supplemental funding opportunities aligned with Montessori and rural education priorities
· Adjusting contracted service levels as needed based on enrollment and student needs
· Continuing strong financial oversight by the Board of Directors and Operations Director

CKMS will also monitor funding changes at the state and federal level and remain prepared to adjust expenditures to preserve program quality and compliance.

Overall Financial Summary:
Overall, Children’s Kiva Montessori’s budget is structured to support a smooth and sustainable transition to CSI by maintaining instructional continuity, contracting independently for district-provided services, and strategically aligning categorical and federal funds to the needs of special populations. The school’s multi-year forecast reflects balanced operations, stable staffing investments, prudent reserve planning, and mission-centered resource allocation that will strengthen long-term outcomes for all learners under CSI oversight.
CKMS believes that authorization under CSI will provide long-term financial stability by allowing the school to maintain autonomy over systems that are currently working well, reduce disruptions from shifting district-level structures, and ensure that resources are directly aligned to student outcomes and Montessori program fidelity. With strong stakeholder support, stable enrollment, a solid reserve position, and a clear plan for contracting essential services, CKMS is confident that the transfer to CSI will be financially sustainable and will strengthen the school’s ability to meet its mission and serve students successfully for years to come.


2. Please provide a copy of the most recent version of the following documents as attachments: 

	Attachment Contents
	Attachment Title
	

	[bookmark: Financialaudit]a.
	Three years of independent financial audits
	Kiva FY24 Financial Audit, Kiva FY23 Financial Audit, Kiva FY22 Financial Audit
	

	[bookmark: Profitandloss]b.
	Quarterly financial statements pursuant to C.R.S. 22-45-102
	KIVA FY26 Monthly Financials Qtr1, KIVA FY26 Monthly Financials Qtr2
	

	[bookmark: Balancesheet]c.
	Quarterly balance sheet
	KIVA FY26 Balance Sheet Qtr1, KIVA FY26 Balance Sheet Qtr2
	

	[bookmark: Budget]d.
	5-Year budget detailed by source/object code 
	KIVA 5 Year Budget-MASTER_CSI
	

	e.
	[bookmark: financialpolicies]Financial policies and procedures
	Kiva Financial Policies and Procedures Approved Revised Jan 2026
	

	[bookmark: financialperformance]f.
	All reports/data dashboards provided to the local board in the last year related to financial performance
	01/30/25, 02/28/25, 03/31/25, 04/30/25, 05/31/25, 6/30/25, 7/31/25, 8/31/25, 9/30/25, 10/31/25, 11/30/25, 12/31/25, 01/31/26, 
	



3. For the proposed budget included with the application, please provide:
CKMS has developed the proposed transition budget using conservative revenue assumptions, sustainable expenditure planning, and a mission-aligned allocation model to ensure financial stability under CSI authorization. CKMS has a demonstrated track record of responsible fiscal management, including the development of strong unrestricted reserves, and the school’s budget is designed to support high-quality Montessori programming while maintaining compliance with all charter financial expectations.

a. Detailed assumptions for all donations, private grants, student fees, and foundation revenue 
CKMS projects limited and conservative revenue from non-public sources. Donations and fundraising revenue are estimated based on historical giving trends from families, community supporters, and periodic school-wide fundraising events. The school does not rely on philanthropic revenue for core operational sustainability; instead, donations are budgeted primarily to enhance enrichment programming, classroom materials, and community-building initiatives.

Private grant revenue assumptions are similarly conservative and reflect only those opportunities that are either recurring or reasonably anticipated based on prior awards. CKMS does not include speculative grant funding in the baseline operating budget.

Student fees are minimal and aligned with the school’s commitment to equitable access. Any fees collected are limited to classroom supplies (in leu of supply lists) and optional activities (such as field experiences or special programming) and are offset by scholarship support when needed.
Foundation revenue, when applicable, is assumed to support supplemental needs rather than required operational expenditures. CKMS’s financial model ensures that the school remains fully solvent even if donation or grant revenue fluctuates.

b. Detailed assumptions for professional, technical, and consulting services expenditures. 
Professional, technical, and consulting service expenditures are expected to increase modestly during the transition due to the school’s shift from district-provided services to independently contracted supports. These budget lines include:
· Special education consultation and service delivery contracts (anticipated partnership with SJBOCES)
· Independent SIS data system
· Independent student plan management system (Frontline Enrich)
· Legal and accounting support for compliance and audit requirements
· Technology support services previously provided through the district
· Professional development and Montessori training support for staff retention and instructional quality

These expenditures are budgeted based on known service needs, historical district cost equivalents, and anticipated CSI operational requirements. CKMS has allocated the funds previously budgeted for district service fees toward these contracted supports to ensure continuity without increasing overall financial risk.


c. Detailed assumptions for liability, property, and other insurance coverage, including coverage and rates. 
CKMS will maintain comprehensive insurance coverage to meet CSI requirements and industry best practices. The proposed budget includes assumptions for:
· General liability insurance
· Property and facility coverage
· Directors and Officers (D&O) insurance for governing board protection
· Workers’ compensation coverage
· Professional liability and educator malpractice coverage as appropriate
Insurance rates are projected based on current market estimates for Colorado charter schools of similar size and risk profile, with anticipated annual premium adjustments. CKMS will solicit competitive bids and work with a charter-experienced insurance broker to ensure adequate coverage levels and cost-effective rates.


d. An explanation of how restricted grant funding will be spent.
CKMS receives restricted state and federal grant funds, including IDEA special education funding and other categorical allocations. All restricted funding will be spent in full compliance with program requirements and will be used only for allowable purposes, including:
· Direct special education service provision and contracted related services
· Intervention staffing and instructional supports for qualifying students
· Professional development tied to grant objectives
· Specialized instructional materials and accommodations
· Compliance documentation, evaluation services, and progress monitoring tools

Restricted funds will be tracked separately through the school’s financial accounting system to ensure transparency, appropriate use, and accurate reporting.


4. Detail financial metrics and targets, including any debt covenants, the board and school leadership will track during the transition to ensure financial solvency as the school changes authorizers.  

To ensure financial solvency during the authorizer transition, CKMS’s Board of Directors and school leadership will actively monitor key financial metrics and targets. These include:
· Maintenance of a strong unrestricted reserve balance
· Monthly cash flow projections and cash-on-hand targets
· Operating margin and adherence to balanced budget requirements
· Enrollment stability and per pupil revenue tracking
· Special education expenditures compared to IDEA and state funding allocations
· Contracted service costs compared to historical district service expense levels
· Audit outcomes and compliance with CSI financial reporting requirements

CKMS does not anticipate entering any new long-term debt as part of the transition. Any debt obligations or lease agreements that exist (our only obligation is to pay rent monthly to our Children’s Kiva Building Corp.), the Board of Directors will ensure compliance with all covenants and maintain coverage ratios consistent with charter best practices. The Finance Director will provide regular financial reporting to the Board, and the school will maintain multi-year forecasting to anticipate expenditure changes or funding shifts.

5. Detail how the budget aligns with the proposed execution of the school’s mission and focus including staffing, curriculum, professional development, and technology.

CKMS’s budget is intentionally aligned to support the execution of its mission: providing an authentic, high-quality Montessori education that nurtures academic excellence and holistic child development. The proposed financial plan prioritizes resources in the areas most essential to student success and Montessori program fidelity, including:
· Staffing: The largest portion of the budget supports high-quality educators, intervention staff, and administrative leadership. CKMS prioritizes teacher retention, Montessori training, and stable staffing structures to maintain instructional continuity.
· Curriculum and Instruction: Budget allocations support the school’s standards-aligned curricula, including EL Education, Eureka Math², structured literacy interventions (Orton-Gillingham and Heggerty), and assessment tools such as i-Ready and NWEA MAP Growth.
· Professional Development: CKMS invests in ongoing professional development to strengthen Montessori practice, support new teacher onboarding, and ensure effective implementation of differentiated instruction and special education compliance.
· Technology and Operational Infrastructure: Technology expenditures are aligned to maintain secure student data systems, instructional tools, and operational capacity. As CKMS transitions away from district-provided systems, the budget includes contracted services to ensure continuity in technology, student plan management, and compliance reporting.
· Please see this linked CSI Budget-to-Program Alignment Crosswalk (FY26 Working Budget) for more detailed information.

Click to go back to the Application Checklist
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1. Complete the Board Membership Matrix
Applicants are required to have a governing board in place and to submit the Board Membership Matrix as part of the Transfer Application.  Information regarding terms and positions below should align with the board membership information included in your bylaws. Resumes for board members are required to be submitted as described in Section H8.
· In the Board Member Name row, please identify all board members by name.  If there are any vacant seats, please identify them by typing “Vacant” in the cell. This form has room for 11 board members. Please only use as many cells as you need based on the range for the number of board members identified in your bylaws.
· In the Term row, please identify each board member’s term (ex: June 2016-June 2017)
· In the Board Position row, please identify each board member’s current role (Chair, Secretary, Treasurer, etc.)
· In the Competency column, please list the competencies you are seeking for the school board. 
· Place an X in the box to identify which competencies each of the board members fill.  For any vacant positions, place an X in the box to identify which competencies you are seeking in the vacant position.

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Board Member Name


Competency ↓  
	John Doe
	Jolene McElwain
	Susan Miller
	Megan Waterman
	Sarah Collins
	Josh Glenn
	
	
	
	
	

	Term 
	08/16-08/20
	08/21-08/27
	08/23-08/26
	08/22-08/28
	08/24-08/27
	08/24-08/27
	
	
	
	
	

	Board Position  
	Chair
	President
	V.P.
	Sec.
	Member
	Member
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Finance
	X
	X
	
	
	
	X
	
	
	
	
	

	Legal
	X
	X
	X
	
	
	
	
	
	
	
	

	Policy
	
	
	X
	
	
	
	
	
	
	
	

	Academics
	
	
	X
	
	X
	
	
	
	
	
	

	Community
	
	X
	X
	X
	X
	X
	
	
	
	
	

	Cultural Equity
	
	
	X
	
	X
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



2. Provide a description of the governance structure.  Delineate the roles and responsibilities of the school board, school administration, and various non-board committees including but not limited to the School Accountability Committee and any advisory groups.  

CKMS is governed by an independent, volunteer Board of Directors that holds full legal and fiduciary responsibility for the oversight of the school’s academic program, financial health, and organizational sustainability. The Board is accountable to the Colorado Department of Education and, upon transfer, to the Colorado Charter School Institute (CSI) as the school’s authorizer. The Board exercises local control over CKMS’s strategic direction, policy adoption, financial stewardship, and charter compliance, ensuring that the school remains aligned with its Montessori mission and fulfills all state and federal accountability expectations.
School administration, led by the Head of School (HOS), is responsible for the day-to-day management of school operations, instructional leadership, staffing supervision, student services, and implementation of Board-approved policies. The administrative team, which includes the HOS, Assistant Principal and Operations Director, ensures that CKMS meets academic performance goals, maintains a safe and supportive learning environment, and carries out required reporting, compliance, and operational functions under CSI oversight.
CKMS also benefits from non-board advisory and accountability structures that support continuous improvement and community engagement. The School Accountability Committee (SAC), composed of parents, staff, and community representatives, advises school leadership on academic performance, school climate, and improvement planning, consistent with Colorado accountability requirements. Additionally, CKMS maintains active parent and community advisory involvement through family engagement groups and volunteer committees that strengthen Montessori implementation, school culture, and stakeholder communication. These governance and advisory structures collectively ensure strong oversight, transparency, and mission-driven decision-making while preserving CKMS’s deep local identity and community connection.

3. Provide a summary of past and planned board training, capacity building, self-evaluation, and succession planning. Please include a discussion of funding and time allocations for board professional development, as well as evaluation tools.
CKMS is committed to ongoing board development to ensure effective governance, strong fiduciary oversight, and alignment with best practices in charter school leadership. Board members have and/or will participate in training and capacity-building opportunities through organizations such as the Colorado League of Charter Schools, CSI governance resources, and Montessori-specific charter networks. Past training has included topics such as charter finance, academic accountability, Open Meetings Law, board roles versus administration roles, and strategic planning.
Going forward, CKMS plans to expand its board professional development in anticipation of CSI authorization, including targeted training on CSI performance frameworks, charter compliance systems, special education governance oversight, and long-term sustainability planning. Time for board development is embedded into the annual board calendar through retreats, onboarding sessions, and scheduled governance workshops. Funding allocations for board training are included within the school’s professional services and governance expenditures, ensuring adequate resources are available for continued capacity building.
The Board conducts regular self-evaluation through annual governance reflection practices and performance reviews tied to strategic priorities. Evaluation tools include board goal-setting rubrics, committee reporting structures, and CSI-recommended governance benchmarks. CKMS has and/or will also maintain a succession planning approach that emphasizes proactive recruitment, leadership continuity, staggered board terms, and mentorship of new members to ensure long-term stability and effective governance transition over time.
Please see the linked BOD bylaws for more information.

4. Submit most recent strategic plan and detail progress toward meeting the goals and/or objectives identified in the strategic plan. 
CKMS maintains an active strategic plan that guides school improvement, sustainability, and mission alignment. The strategic plan is structured around core priorities including: (1) academic achievement and growth, (2) authentic Montessori implementation, (3) staff retention and professional development, (4) financial stability and operational effectiveness, and (5) strong community engagement and governance.
CKMS has demonstrated meaningful progress toward these objectives over the past several years. The school has strengthened its internal systems, built a stable financial foundation with a significant unrestricted reserve, and improved academic outcomes through targeted instructional practices and teacher training. Notably, CKMS moved from a Colorado School Performance Framework rating of Priority Improvement in 2022 to Improvement in 2023, experienced a temporary decline in 2024 largely due to high teacher turnover, and then rose significantly to a Performance rating in 2025 following successful staff stabilization and retraining. Interim measures and middle-of-year data indicate the school is trending toward maintaining Performance status again in 2026.
Strategic goals are monitored through regular board review of academic dashboards, financial reporting, and SAC-supported improvement planning. CKMS views the transfer to CSI as an important strategic step that will provide authorizer expertise specifically aligned with Montessori charter success, strengthening the school’s ability to meet long-term goals with consistency and stability.
Please see these linked documents which have updates toward our strategic plan: CKMS Board Strategic Plan update Feb 2025,  Strategic plan goals 2023.


 

5. Describe any organizational changes related to staffing and leadership anticipated following the transfer and the rationale for the changes. 
CKMS does not anticipate major structural staffing or leadership changes as a result of transferring authorization to CSI. The school intends to maintain its current organizational framework, which has proven effective in supporting academic growth, financial stability, and strong Montessori program implementation. Continuity of leadership and staffing is viewed as essential to preserving the school’s positive trajectory and minimizing disruption for students, families, and personnel.
Operational adjustments following the transfer will primarily involve contracting independently for services currently provided through the district, including food service, technology support, transportation for field experiences, and external special education service providers. Any additional responsibilities associated with CSI reporting, compliance, or oversight will be distributed across the existing administrative team, including the Head of School, Assistant Principal, and Operations Director. This approach ensures that increased accountability requirements remain appropriately managed at the administrative level without adding undue burden to instructional staff.
Overall, CKMS anticipates that the transfer will enhance organizational stability rather than require restructuring, allowing the school to continue focusing resources and leadership capacity on high-quality Montessori instruction, student outcomes, and sustainable growth.

6. Complete the CSI Waiver Request Template if you plan to seek a waiver of rule, law, or policy. 2025 Kiva Montessori Rationale and Replacement Plan for Waivers


7. Please provide a copy of the most recent version of the following documents as attachments. 

	Attachment Contents
	Notes
	Attachment Title

	a.
	[bookmark: currentcontract]A copy of the current charter contract
	Our Charter was renewed in Spring 2024
	 2024 Kiva Charter Contract fully executed.pdf                                  
	

	b.
	[bookmark: preexistingconditions]A copy of any contracts or instruments that describe preexisting obligations or relationships 
	This would include any facilities agreements, contracts with an education service provider, contracts with a back-office support provider etc.  This does not include contracts for school materials that will not extend beyond the current school year.   
	Abstract Insights
Dyslexia Center Contract
Dyslexia Center Contract signature page 
Raptor
Cortez Farmers Market
	

	c.
	[bookmark: evaluations]Annual performance reports from the current authorizer for the past five years
	None were received.
	N/A
	

	d.
	[bookmark: CSSIsite]External evaluations (including CSSI site visit reports)
	Colorado League of Charter Schools School Quality Review 2025 Brief Summary report, 
Fall 2025 School Vulnerability Assessment, and 2025 CDE Property Report
	SQR 2025 Kiva Brief Summary of Findings
Fall 2025 School Vulnerability Assessment
2025 CDE Property Report (based on 2019 site visit)
	|_|N/A

	e.
	Board bylaws
	Should specify board size, length of term, board election process, board roles, frequency of meetings, dismissal policies and procedures for board members, and conflict of interest policy
	Kiva BOD Bylaws Approved 07/16/2024
	

	f.
	Employee handbook
	Include the relationship between the school and its employees (at-will vs. contract). 
	2025-26 Kiva Employee Handbook
	

	g.
	Student handbook
	
	2025-26 Student and Parent Handbook
	

	h.
	Student discipline policy
	Include suspension and expulsion policies that align with state law and that address the safety of students and staff, provide a level of due process for students, and explain how the school will provide expelled students with alternative education, if applicable.
	Positive Behavior and Discipline

	

	i.
	Enrollment policy
	The policy should be consistent with state law [22-30.5-507(3)] and applicable state board rules and include a process for enrollment of students with special needs consistent with state and federal laws and state board rules.

	CKMS Enrollment Policy
	

	j.
	[bookmark: strategicplan]Strategic plan
	Our Board Members met in Feb. 2025 to revise and simplify the school Strategic Plan based on Staff feedback from a meeting in 2023. The original planning document has the history of changes recorded.
	CKMS Board Strategic Plan update Feb 2025,


	|_|N/A

	k.
	[bookmark: leadereval]School Leader Evaluation Process
	Include the process the school will use for school leader evaluation that aligns with the intent of SB 10-191 (including timeline, standards). – The process is described at the beginning of the linked evaluation report.
	
	

	l.
	Most recent board self-evaluation
	2023-2024 Board Evaluation Form Responses
	2024 Board Self Evaluation 
	

	m.
	[bookmark: orgperfomance]All reports/data dashboards provided to the local board related to organizational performance
	2025 MOY Student iReady growth reports for reading and math
	2025 iReady Dec MOY Math Growth diagnostic-growth_math_childrens-kiva-montessori-charter-school_02142026, 
iReady 2025 Dec MOY Reading Growth diagnostic-growth_reading_childrens-kiva-montessori-charter-school_02142026
	|_|N/A

	n.
	[bookmark: agreementsEMP]Lease agreement
	CKMS has a lease agreement with CKBC (Children’s Kiva Building Corp.)
	CKBC Lease agreement, CKBC Lease Agreement Amendment Aug 2023
	|_|N/A

	o.
	A copy of the original charter application
	CKMS Montezuma-Cortez Charter renewal application submitted in October 2023, approved in 2024
	CKMS Montezuma-Cortez Charter renewal application October 2023
	

	p.
	Any formal notices of noncompliance or notices of breach of contract received by the school
	Schools are only required to include notices received in current school year and the two prior school years. -None
	

	|_|N/A

	q.
	Board meeting minutes from the prior school year and the year-to-date (the preceding 18 months)
	All BOD Meeting Minutes Folder
	7/11/24, 7/16/24, 8/13/24, 8/27/24,   9/10/24, 9/24/24, 9/26/24, 10/22/24, 12/17/24, 1/14/25,  1/28/25, 2/11/25,  3/11/25, 4/22/25, 5/06/25, 5/13/25, 6/10/25, 9/23/25, 10/15/25, 10/28/25, 11/18/25,       1/13/26, 2/10/26, 
	

	r.
	School Accountability Committee meeting minutes for the prior school year and the year-to-date (the preceding 18 months)
	We keep a running log of all SAC meeting minutes combined with our parent meeting minutes (PTO & KFC) minutes. 
	SAC, KFC (formally PT) meeting minutes
	









	
Click to go back to the Application Checklist

[bookmark: _E._Serving_Students][bookmark: _E._Operations][bookmark: _Toc470673943]E. Operations

1. Describe any significant operational adjustments that will be required to implement the program after the change in authorizer.
Children’s Kiva Montessori Charter School does not anticipate any significant operational adjustments will be required to implement its educational program following the change in authorizer to the Colorado Charter School Institute. The school’s core instructional model, Montessori classroom structure, staffing model, curricula, assessment systems, and student support frameworks will remain in place. CKMS has established stable internal systems for academic delivery, financial management, student services, and compliance, and these systems will continue under CSI authorization.
Operationally, the primary changes will be administrative rather than programmatic, consisting of independently contracting for certain services that are currently provided through the district, such as food service, technology support, student plan management systems, and special education service providers. These shifts have already been incorporated into the proposed budget and transition planning and will not alter classroom instruction or student experience. The existing administrative team—led by the Head of School and supported by the Assistant Principal and Operations Director—will absorb any additional reporting or oversight coordination required by CSI. As a result, CKMS expects continuity of operations and program implementation with minimal disruption to students, staff, or families.

Facilities
2. Provide a description of the current facility and any anticipated changes to the facility (including any potential or proposed changes to location of the school) that may occur as a result of the transfer of authorization. 

CKMS currently operates in a dedicated school facility located at 601 N. Mildred Road in Cortez, Colorado. The building is fully functioning as a K–8 Montessori learning environment and includes multi-age classroom spaces, administrative offices, student support areas, and secure entry controls. The campus layout supports Montessori instructional practices, including extended work periods, mixed-age classrooms, and indoor–outdoor learning connections. The school maintains controlled access procedures, visitor check-in protocols, and monitored points of entry to support student and staff safety. The most recent state property report reflects building conditions as documented in 2019, while more current property conditions are documented in the 2025 vulnerability assessment. Over 50% of the ground level building has been remodeled for school usage, and we still have a large area ready for construction once we secure funding.

A comprehensive third-party vulnerability assessment completed in 2025 confirms current operational and safety practices, including single-point-of-entry procedures, visitor identification protocols, emergency operations planning, radio and intercom communications capacity, perimeter fencing, and coordination with local first responders. The assessment identifies opportunities for continued procedural refinement and equipment upgrades, and school leadership uses these findings as part of ongoing safety planning and continuous improvement. These updates ensure that, while the property report is older, current security and operational conditions are accurately reflected in more recent documentation.

CKMS does not anticipate any facility relocation or major structural modification as a result of the transfer of authorization to CSI. The transfer is governance and oversight related and does not require changes to the school’s physical plant, occupancy, or site usage. All instructional programming, staffing, and enrollment projections are based on continued operation at the current site. Facility costs and lease obligations are already incorporated into the proposed CSI budget and long-range financial forecasts, supporting continued stable occupancy.
The school does have a planned playground installation scheduled for June 2026. This project is part of CKMS’s ongoing campus improvement plan and is not related to, nor dependent upon, the authorizer transfer. The playground addition is intended to enhance student recreation, physical development, and outdoor learning opportunities consistent with Montessori philosophy. Aside from this planned improvement, no facility changes are expected due to the CSI authorization transfer.


Safety
3. Please submit your current Emergency Response Plan. If there are proposed changes to the school facility, please explain your process to create and maintain the required Emergency Response Plan. 
Here is the link to our Emergency Response Plan. 
CKMS maintains a current, comprehensive Emergency Response Plan (ERP), which is submitted with this application and reviewed regularly to ensure alignment with state guidance and best practices for school safety. The plan addresses incident command structure, communication protocols, evacuation and reunification procedures, medical emergencies, lockdowns, shelter-in-place events, and coordination with local emergency responders. Copies of the plan are maintained in secure administrative files and made available to appropriate staff and response partners as required.
CKMS does not anticipate any facility changes related to the proposed transfer of authorization, and therefore no immediate structural revisions to the Emergency Response Plan are planned at this time. The ERP is designed as a living document and is reviewed on an ongoing basis rather than only in response to facility changes.
The school maintains an active safety committee that reviews the Emergency Response Plan multiple times throughout the year. This committee includes school leadership and designated staff and incorporates input from local safety partners when appropriate. The review process includes drill debriefs, incident reviews, regulatory updates, and vulnerability assessment findings. When needed, revisions are made, documented, and communicated to staff through training and refresher briefings.
If any future facility modifications or site-use changes occur, CKMS will update the Emergency Response Plan through a structured revision process that includes hazard reassessment, procedural updates, staff retraining, and coordination with local emergency services to ensure continued compliance and operational readiness.
         
Transportation
4. Please summarize the extent to which transportation is currently provided at the school.
CKMS does not currently provide transportation to and from the school; however, we partner with the Ute Mountain Ute Education department to help offset their expenses ($5,000.00 per year) with busing of students who live in Towaoc, CO home from after school activities.  

5. Please identify the option below that best describes the school’s intended transportation should the school transfer to CSI. Then respond to all items within the option that you have selected.

Option 1: A school may choose to not provide any transportation services.
a. Provide a rationale for why the Applicant is not proposing to provide transportation services.

CKMS is not proposing to provide student transportation services at this time. The school has not historically operated a transportation program, and current enrollment patterns and family choice enrollment practices indicate that families select CKMS with the understanding that transportation is parent-managed. Enrollment has remained stable without a transportation offering, demonstrating that access to the program is not dependent on school-operated transport.
Implementing a transportation program would represent a significant new operational and financial undertaking, requiring dedicated staffing, vehicle acquisition or contracting, compliance oversight, routing management, and ongoing liability coverage. Given the school’s size and resource profile, CKMS has determined that launching a transportation program would divert funds and administrative capacity away from core instructional priorities and student support services.
CKMS will continue to support family access through clear enrollment communication, consistent scheduling, and coordination with families around carpools and community-based solutions where available. The school will periodically reassess transportation needs as part of its strategic and operational planning, but no transportation program is planned as part of the CSI authorization transfer.

Option 2: A school may provide regular transportation services to and from school.
a. Include a description of how the charter school plans to meet the transportation needs of students, including at-risk students. 

b. Provide a description of the daily route that aligns with the transportation plan to meet student needs.

c. Provide cost details within the school’s budget and summarize details here.

d. Include a plan to address insurance and liability issues pertaining to transportation services using private or school vehicles.

e. Include a description of adequate safety measures that will be implemented for the transportation of students.

Option 3: A school may provide transportation services for extracurricular activities and events.

a. Include a description of how the charter school plans to meet the transportation needs of all students, including at-risk students. 

b. Provide cost details within the school’s budget and summarize details here.

c. Include a plan to address insurance and liability issues pertaining to transportation services using private or school vehicles.

d. Include a description of adequate safety measures that will be implemented for the transportation of students.


Food Services
6. Please summarize the extent to which food services are currently offered at the school.
CKMS currently offers student food service through a partnership model with a neighboring public elementary school. Breakfast and lunch meals are prepared through the district school nutrition program and transported to CKMS, where they are received and served to students on site. CKMS maintains a serving kitchen designed for meal distribution and warming rather than full meal preparation. The kitchen is equipped with a stove and professional-grade insulated carriers used to maintain safe serving temperatures in accordance with school nutrition and food safety guidelines.
Following the transfer of authorization, CKMS intends to contract with the district to continue this same food service arrangement in order to maintain continuity for students and families. This approach allows the school to provide compliant breakfast and lunch options without the significant capital and staffing requirements associated with operating a full production kitchen. It also ensures that meals continue to meet nutritional standards and program requirements.
This contracted service model is already reflected in the school’s operational and budget planning and is considered the most efficient and reliable method to sustain student meal service given the school’s size, facility configuration, and resources. No material changes to meal access or daily serving procedures are anticipated as a result of the authorizer transfer.

7. Please check which of the following options the school intends to follow should the school transfer to CSI with regards to food services. Respond to all items within the option that you have selected.

Option 1: A school may choose not to participate in any federal Child Nutrition Program through a School Food Authority (SFA). Under this option, the school may elect not to operate a lunch program.
a. Provide a rationale for why the Applicant is not proposing to provide food services. 

Option 2: A school may choose not to participate in any federal Child Nutrition Program through a School Food Authority (SFA). Under this option, the school may choose to operate their own meal service(s) that are unsubsidized by federal funds. 

a. Provide a rationale for why the Applicant is proposing to operate its own meal service(s) unsubsidized by federal funds.

b. Include details about how the food service will be provided.

c. Address how the school will provide services to students who forget or cannot provide a lunch.

Option 3: A school may choose to participate in federal Child Nutrition Programs and receive federal reimbursement funds. Within this option, a school may elect to contract with a School Food Authority. 
CKMS intends to participate in the federal Child Nutrition Programs and receive federal reimbursement funds by contracting with an authorized School Food Authority (SFA).
a. Provide rationale for why the Applicant is selecting this food service option.

CKMS is selecting this option to ensure continued access to federally reimbursable breakfast and lunch programs while maintaining operational efficiency and fiscal responsibility. As a small rural charter school with stabilized enrollment, CKMS does not have the infrastructure or staffing capacity to independently operate as a School Food Authority. Contracting with an established SFA allows the school to provide compliant, nutritionally regulated meals to students while ensuring adherence to USDA and Colorado Department of Education requirements. This model minimizes administrative burden, maintains program continuity for families, and supports equitable access to meals for students who qualify for free or reduced-price lunch.

b. Include details about how the food service will be provided.
CKMS plans to contract with the local district or another authorized SFA to obtain breakfast and lunch meals prepared at a nearby public-school site. Meals will be transported to CKMS in approved insulated carriers and served in the school’s existing kitchen space. CKMS does not operate a full commercial kitchen; the current facility includes a stove and professional grade insulated warming equipment sufficient for safe meal holding and service.
School staff will oversee meal distribution, point-of-service procedures, and student supervision during breakfast and lunch periods. All food safety practices, temperature controls, and recordkeeping requirements will be implemented in accordance with SFA guidelines and federal Child Nutrition Program regulations.

c. Provide evidence of a plan for reimbursement through an authorized School Food Authority. 
CKMS intends to formalize a service agreement with an authorized School Food Authority to ensure federal reimbursement eligibility under the National School Lunch Program (NSLP) and School Breakfast Program (SBP). Under this structure:
· The contracted SFA will maintain responsibility for USDA compliance, meal pattern requirements, eligibility determinations, claims submission, and federal reporting.
· CKMS will coordinate enrollment counts, free and reduced-price eligibility documentation, and daily meal counts in accordance with SFA procedures.
· The agreement will outline responsibilities for reimbursement flow, administrative oversight, and compliance monitoring.
This approach ensures that CKMS participates in federal reimbursement programs in full compliance with state and federal guidelines while relying on the expertise and authorization of an established SFA.

d. Address how the school will provide services to students who forget or cannot provide a lunch.
CKMS is committed to ensuring that no student goes without a meal. Students who qualify for free or reduced-price lunch will continue to receive meals under federal program guidelines. For students who forget a lunch or are unable to provide one, the school will ensure access to a reimbursable meal through the contracted SFA program.
In circumstances where a meal is not immediately available, CKMS maintains a small contingency supply of simple, healthy meal items to ensure that students are not left without food during the school day. Families will be notified discreetly as appropriate, and the school will follow federal guidance regarding unpaid meal balances to ensure dignity and equity for all students.

Option 4: A school may choose to participate in federal Child Nutrition Programs and receive federal reimbursement funds. Within this option, a school may obtain state designation as a School Food Authority.

a. Provide rationale for why the Applicant is selecting this food service option.
b. Include details about how the food service will be provided.
c. Provide evidence of a plan for reimbursement through an authorized School Food Authority. 
d. Address how the school will provide services to students who forget or cannot provide a lunch.


F. Evidence of Need, Support
1. Please identify the projected number of students that will be enrolled at each grade level for each of the first five years of operation following the transfer. 

	
	Year 1	Comment by McManus, Michael: 2025-2026 Pupil Count = 138
	Year 2	Comment by McManus, Michael: 27-28
	Year 3	Comment by McManus, Michael: 28-29
	Year 4	Comment by McManus, Michael: 29-30
	Year 5	Comment by McManus, Michael: 30-31

	PreK
	
	
	
	
	

	K
	15
	15
	15
	15
	15

	1
	14
	14
	14
	14
	14

	2
	14
	14
	14
	14
	14

	3
	14
	14
	14
	14
	14

	4
	20
	20
	20
	20
	20

	5
	20
	20
	20
	20
	20

	6
	20
	20
	20
	20
	20

	7
	12
	12
	12
	12
	12

	8
	12
	12
	12
	12
	12

	9
	0
	0
	0
	0
	0

	10
	0
	0
	0
	0
	0

	11
	0
	0
	0
	0
	0

	12
	0
	0
	0
	0
	0

	Total
	150
	150
	150
	150
	150



If applicable, please describe whether any of the above Year 1 enrollment numbers vary significantly from your existing student population or if additional grades will be served.
CKMS provides multi-level classrooms, and the population of each class remains fairly consistent; however, the breakdown of grade level student populations varies from year to year.

2. Please identify what percentage of each student population is currently served by your school.
For schools that anticipate demographics changing from following the transfer, please fill out the Projection row.  If you anticipate demographic projections remaining the same, please only fill out one row.

	Year
	% Minority
	% Free/Reduced Lunch Eligible
	% Special Education
	% English Learner
	% Gifted/ Talented

	Current Year
	54%
	59%
	23%
	2%
	1%

	Projection (if applicable) These percentages have been consistent over the last few years.
	54%
	59%
	23%
	2%
	1%



If applicable, please explain why any of the above percentages vary significantly from your existing student population. N/A

3. Describe the degree to which the school has engaged existing parents and community members regarding the proposed change in authorizer.
CKMS has engaged parents, staff, and community stakeholders through multiple open and documented channels regarding the proposed change in authorizer to the Colorado Charter School Institute. The topic has been discussed at several publicly noticed Board of Directors meetings, ensuring transparency and opportunity for community observation and comment. Board deliberations and votes related to the proposed transfer have occurred in open session consistent with governance and open meetings requirements.
School leadership has also presented and discussed the proposed authorizer change with families through the last two KFC (formerly PTO) meetings and School Accountability Committee (SAC) meetings. These forums provided opportunities for parents to ask questions, receive updates, and offer feedback. Staff members have likewise been engaged through multiple recent staff meetings where the potential transfer, its rationale, and operational implications were reviewed and discussed.
At the broader community level, CKMS presented the proposal to the District Accountability Committee (DAC) at its most recent meeting. In addition, the school hosted an informational parent meeting specifically focused on the CSI transfer process and invited a CSI representative to participate in a live question-and-answer session. Multiple communications were sent to families announcing this meeting and explaining the proposal and its purpose.
To ensure all voices had an opportunity to be heard, CKMS directly invited any parent or community member opposed to the transfer to contact school leadership. No opposition was received, and only one parent requested additional follow-up information. The school also distributed a parent survey virtually and in person to gauge stakeholder sentiment and level of support. We received 57 responses, 47 were Yes, 2 were Neutral, and 8 wanted more information. Together, these outreach efforts demonstrate broad, good-faith engagement with stakeholders and multiple structured opportunities for community input regarding the proposed authorizer change.

4. Describe expectations and plans for ongoing parent and community involvement from the time of application through transfer.
CKMS expects and plans for continued strong parent and community involvement throughout the period from CSI application through authorization transfer and implementation. The school views stakeholder engagement as an essential component of both Montessori philosophy and effective charter governance. CKMS will continue to use established communication channels and participatory forums to keep families and community members informed, invite feedback, and support a smooth transition process.
From application through transfer, CKMS will provide regular updates through family newsletters, direct email communications, public Board of Directors meetings, and parent meetings connected to KFC (formerly PTO) and School Accountability Committee (SAC) gatherings. Transition updates will be included as standing agenda items at Board meetings and SAC meetings so that progress, timelines, and decisions remain visible and open to community input. When appropriate, CSI representatives or transition partners may be invited to attend informational meetings to answer stakeholder questions directly.
The school will also continue structured engagement opportunities such as parent forums, surveys, and informational sessions to gather input and monitor stakeholder understanding throughout the transition timeline. Staff will remain actively engaged through regular staff meetings and transition briefings to ensure consistent messaging and responsiveness to family questions. Community partners and local accountability bodies will continue to receive updates through existing relationships and reporting channels.
Following approval and through the transfer implementation phase, CKMS will maintain its existing volunteer, family participation, and advisory structures, including SAC and parent leadership groups, to ensure that community voice remains embedded in school decision-making. The school’s goal is to ensure that the authorizer transition is transparent, well-communicated, and community-supported, with ongoing opportunities for parent and community involvement at every stage.

5. Please provide evidence that an adequate number of parents, teachers, or pupils support transfer to the Institute. The following may satisfy this requirement and be submitted as attachments: 

	[bookmark: Evidenceofsupport]Attachment Contents
	Attachment Title
	

	a.
	Results from a survey disseminated to all stakeholder groups, including the number and proportion of respondents from each group
	Support for applying to CSI as our Authorizer (Responses)
83% supported the change, 4% were neutral, and 13% wanted more information
	|_|N/A

	b.
	Letters of support from identified stakeholder groups
	SAC letter of support
	|_|N/A

	c.
	Letters of intent to remain enrolled or enroll in the program following the transfer
	
	|_|N/A



6. In the table below, please list out all existing community partnerships and networking relationships.

	Entity
	Nature of Partnership / Description

	Cortez Farmers Market
	Usage of our parking lot for Saturday Community Markets

	UMU Ed. Dept.
	Financial support for bussing students home from after school clubs.

	Dyslexia Center of Utah
	Contracted “live” online literacy tutoring for Teir 3 reading support.

	 Empire Electric
	Annually gives a lesson on Energy, Energy conservation, and being a Lineman to our Upper Elementary grade students.

	American Heart Association
	Kid’s Health Challenge (annual)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	





















Click to go back to the Application Checklist
[bookmark: _H._Governance][bookmark: _Addendum_II:_][bookmark: _Toc470673948]








Required Addenda as Applicable

[bookmark: _Toc470673949]Addendum I: Online School
The online school addendum should be completed if the school is proposing to be an online school as defined on the CDE website.
If the school intends to be a multi-district online school, the Applicant should submit its Plan for Operating an Online School, which begins on page 21 of the CDE Multi-District Online School Application, as an addendum to the application.   

[bookmark: Check6]|_|This school is proposing to be an online school. This addendum is included in the application packet.
[bookmark: Check5]|_|Not Applicable

  
[bookmark: _Addendum_III:_][bookmark: _Toc470673950]Addendum II: Innovation School
The innovation addendum should be completed it the application proposes a school model/program with strong potential to accelerate student success through dramatically different school designs, instructional strategies, uses of technology, staffing models, governance arrangements, family and community engagement strategies, and other approaches.
If the school intends to propose an innovative educational model/program, the following items should be addressed within the body of the Transfer Application Narrative and summarized in an addendum to the application.
1. An applicant may propose a model centered on innovation in curriculum, instructional strategies, assessment, governance, family and community engagement strategies, or other areas, or in a combination of two or more areas. Please explain how the proposed model is fundamentally different from typical school models. This should include an explanation of the innovation and the rationale for the chosen innovation, including a detailed, thoughtful and appropriate use/integration of the innovation into the school model/program, and an explanation of how that innovation will improve student outcomes. 
2. Please describe and explain any available evidentiary basis for the efficacy of the model or for the ideas underlying the model. 
3. Please include an explanation of how the proposed model will be monitored and evaluated and held to the same high accountability standards to which CSI holds all schools. 
4. Please include any proposed mission-specific measures that would allow the school to demonstrate the efficacy of the proposed innovations. Use the mission-specific measures template to detail the anticipated design of the measures. 
5. Please include any specific staffing structures and/or professional development/training that are unique to the proposed innovations.

|_|This school is proposing to be an innovation school. This addendum is included in the application packet.
|_|Not Applicable


[bookmark: _Toc470673951]Addendum III: Education Management Provider, Collaborative, Incubator
An Education Management Provider is defined in Colorado law as a nonprofit, not-for-profit, or for-profit entity that contracts with a charter school to provide, manage, or oversee all, or substantially all, of the education services provided by the charter school. An Education Management Provider is different from a Charter School Collaborative or an Incubator.  A Charter School Collaborative is defined by law as two or more charter schools contracting with one another to form a legal entity separate from the contracting charter schools and is authorized to provide any function, service, or facility that is lawfully authorized for each of the contracting charter schools. An Incubator is defined as any organization contracted to support the development of the charter school including but not limited to application development, professional development, human resource, and other services in the early years of the school’s operation.

If the school intends to contract with an education management provider, incubator, or collaborative, the following items should be addressed and included as an attachment. “Provider” below should refer to whichever contractors (EMP, incubator, or collaborative) you are proposing to contract with. This addendum should not exceed 15 pages.
1. Provide the rationale for selection of the provider. 
2. Provide evidence that demonstrates the effectiveness of the provider with other schools, including particularly schools in Colorado and schools serving a similar population. This should include performance data around academic, financial, and operational success. 
3. Provide evidence demonstrating the capacity of the provider for successful expansion while maintaining quality in the school(s) it is currently managing. 
4. Include an explanation of any existing or potential conflicts of interest between the governing board of the proposed charter school and the provider.
5. Provide evidence that the provider is authorized to conduct business in Colorado. 
6. Include a detailed description of cost sharing, fee structures, and central versus school level functions. 
7. Provide a clear understanding of financial obligation to the provider. This should include considerations of changes in costs (increases, decreases, etc.) throughout the duration of the charter term. This should also include building ownership if the developers are making payments to the provider. 
8. Include a copy of the actual or proposed performance contract between the governing board for the proposed charter school and the provider that specifies, at a minimum, the following material terms:
a. Performance evaluation measures 
b. Methods of contract oversight and enforcement that the governing board will use 
c. Delineation of central (provider) vs. school level functions 
d. Conditions for contract renewal and termination
e. Information around which staff will be hired and terminated by the provider, report to the provider, or will be paid by the provider
f. The compensation structure and all fees that the proposed charter school will pay to the provider 
9. Include copies of the last three years of audited annual financial statements (balance sheets and profit and loss statements), copies of any current or past liens, and copies of and pending or past lawsuits.

|_|This school is proposing to contract with a provider. This addendum is included in the application packet.
|_|Not Applicable





Transfer Application Narrative - Page 25 of 25 
[bookmark: _Addendum_V:_AEC][bookmark: _Toc470673952]Addendum IV: AEC
If the Applicant intends to apply for designation as an Alternative Education Campus (AEC), the following information must be included in the narrative of the application and summarized as an addendum to the application.

Colorado law allows each school, with its authorizer’s approval, to request designation as an Alternative Education Campus (AEC). Alternative Education Campuses (AECs) are defined as schools that have a specialized mission and serve either a special-needs and/or at-risk population, where more than 90% of students have either an Individualized Education Program or meet the definition of a high-risk student. The specific eligibility are listed in 1 CCR 301- 57-2207602-R-3.00. To receive this designation, schools must demonstrate that it meets the eligibility criteria annually.

1. Identify the particular high-risk student populations your school will be focused on serving. (A list of the high-risk student populations can be found on the Summary tab of the CDE AEC Application.) 
2. Be sure your application specifically addresses how your outreach will reach the high-risk student populations required for AEC designation. 
3. Address how the proposed model will include at least two of the three required elements: a high-quality college and career-ready instruction, programs to build college and career-ready skills, and appropriate supports for students in the first year of postsecondary enrollment.  Additionally, please describe how the required elements align to the proposed graduation policy.
4. Complete AEC Target Setting Form
	Performance Indicators
	Measures/ Metrics
	Annual Performance Targets
	Interim Measures for 
2018-2019
	Progress Monitoring Strategies

	
	
	2018-2019
	2019-2020
	
	

	Student Engagement
	Attendance Rate
	
	
	
	

	
	Truancy Rate
	
	
	
	

	
	Supplemental Measure(s) 
	
	
	
	

	Postsecondary & Workforce Readiness
	Completion Rate
	
	
	
	

	
	Dropout Rate
	
	
	
	

	
	Mean CO ACT
	
	
	
	

	
	Supplemental Measure(s) 
	
	
	
	



|_|This school is proposing to be an AEC. This addendum is included in the application packet.
|_|Not Applicable
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