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Introductions

= Name, school, role

= What does board development and self-assessment
currently look like for your board?







Effective Charter School Board
Development

= Clear roles and responsibilities

= Strong governance and strategic oversight

= Commitment to transparency and accountability
= Ongoing board development




A charter school board has six core responsibilities...
Leadership Oversight &
Development

<

Governance and Strategy

Board Self-Management Provide Resources
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Remove Obstacles Risk Management

Clear Roles &
Responsiblilities

= Board Director job description
= Six core responsibilities
= Relationship with school leader



\/

Strong Governance
& Strategic

Oversight

= Strategy

= QOversight
= Support



Commitment to
Transparency &
Accountabllity

= Board bylaws and policies

= Authorizer compliance and charter
contract

= (CSI| Annual Review of Schools



Effective Charter School Board
Development

= Board member nominations and recruitment

= New board member onboarding

= Ongoing board training and development

= Board self-assessment

= Board, board member, and charter school recognition







Charter School Board Self-Assessment

= Key characteristics
* Practices to examine performance against standards
« Commitment to continuous improvement
e Consistency of assessment
* Benefits to the charter school
= Key components
* Role of the Governance Committee
* Individual board member performance

.  Board accountability




Role of the
Governance
Committee

= Defining structure, composition, and
expectations

= Board recruitment

= Board development
= Board self-assessment



dual
Board Member

Performance
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https://docs.google.com/document/d/1FG7afeh2MyrvKI9rmY6xfTF6YyLvIakMSDbCYPNo1tU/edit?usp=sharing
https://docs.google.com/document/d/15OMHsQ5bCHyRoAiz5SxORNqaVO6vppCPuKNluAsy0co/edit?usp=sharing

Board Accountability

 Conduct a board self-assessment

* Review strategic plan progress

Request feedback

Conduct a skills audit

Analyze board performance
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Breakout Discussion

Questions to consider:
= Does your board currently do a regular self-assessment?
= |fso, what do you like about it and what could be improved?
= |f not, do you know why? How could you change this?
= Does your board have a development plan?
= |fso, how often is it reviewed?
= |f not, do you have a way to gauge board improvement over time?
= Does your board assess the performance of individual board
members?
= |fso, how often does this happen and who is responsible for the
process?
= |f not, do you know why? Is this something your board would
consider in the future?







Examples and Templates

Self-Assessment Examples

=  CSI Governance Needs Assessment

=  New York City Charter School Center Assessment Tool for Charter School
Boards and Their Governance Effectiveness

= Charter Schools Development Center Board of Directors Self-Assessment
Template

Board Development Planning Templates
= Bellwether Governance Board Tracker Template
=  Charter School Board Development Planning



https://resources.csi.state.co.us/governance-needs-assessment/
https://nyccharterschools.org/wp-content/uploads/2020/10/Board_Assessment_Tool.pdf
https://nyccharterschools.org/wp-content/uploads/2020/10/Board_Assessment_Tool.pdf
https://echalk-slate-prod.s3.amazonaws.com/private/districts/486/site/fileLinks/4010d783-63a0-4b10-a4dd-f1c959a238c4?AWSAccessKeyId=AKIAJSZKIBPXGFLSZTYQ&Expires=1910775817&response-cache-control=private%2C%20max-age%3D31536000&response-content-disposition=%3Bfilename%3D%2215%2520%2520CSDC-Charter%2520School%2520Board%2520of%2520Directors%2520Self%2520Assessment%2520Template.pdf%22&response-content-type=application%2Fpdf&Signature=mPfHCz1dFggFDm3ba9dOzq0RBIE%3D
https://echalk-slate-prod.s3.amazonaws.com/private/districts/486/site/fileLinks/4010d783-63a0-4b10-a4dd-f1c959a238c4?AWSAccessKeyId=AKIAJSZKIBPXGFLSZTYQ&Expires=1910775817&response-cache-control=private%2C%20max-age%3D31536000&response-content-disposition=%3Bfilename%3D%2215%2520%2520CSDC-Charter%2520School%2520Board%2520of%2520Directors%2520Self%2520Assessment%2520Template.pdf%22&response-content-type=application%2Fpdf&Signature=mPfHCz1dFggFDm3ba9dOzq0RBIE%3D
https://docs.google.com/spreadsheets/d/1akhVq_52pC_qH-Rw1jl8lLTrknq_4EQ72w_L9YK_y18/edit?gid=1720471037
https://docs.google.com/spreadsheets/d/1cOijmYMEgrTPanYb7LgewWj22-qMz0kUkPQtTp5Gr1s/edit?usp=sharing




Individual Next Steps

= Make a list of questions you want to ask your
board colleagues related to your board’s
processes for board development and self-
assessment

= Set a goal to complete a board self-assessment
this spring and begin the board development cycle
going into the new school year



Thank you

Kimberlee Sia
773.971.2325
kimberlee.sia@gmail.com




	Slide 1: Charter School Board Development and Self-Assessment 
	Slide 2: Agenda
	Slide 3: Introductions
	Slide 4: Introductions
	Slide 5: Effective Charter School Board Development
	Slide 6: Effective Charter School Board Development
	Slide 7: Clear Roles & Responsibilities
	Slide 8: Strong Governance & Strategic Oversight 
	Slide 9: Commitment to Transparency & Accountability
	Slide 10: Effective Charter School Board Development
	Slide 11: Charter School Board Self-Assessment
	Slide 12: Charter School Board Self-Assessment
	Slide 13: Role of the Governance Committee
	Slide 14: Individual Board Member Performance
	Slide 15: Board Accountability
	Slide 16:  Breakout Discussion
	Slide 17: Breakout Discussion
	Slide 18:  Examples and Templates
	Slide 19: Examples and Templates
	Slide 20:  Next Steps
	Slide 21: Individual Next Steps
	Slide 22: Thank you

