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What is the CSI Performance Framework?

The CSI Performance Framework is the basis for the CSI Annual Review of Schools (CARS). The
Performance Framework defines measures by which CSI holds its schools accountable. The Framework
establishes expectations, guides practice, assesses progress, and informs decision-making. The
frameworks ask a fundamental question: how did the school perform last year?

The following provide the complete Academic, Financial, and Organizational Performance Frameworks:

1. Academic Achievement

a. How are students achieving on state assessments?
b. How are students achieving on state assessments over time?

c. How are students achieving on state assessments in comparison to other schools in their geographic
home district or schools that students might otherwise attend?

d. Have students demonstrated readiness for the next grade level/course and, ultimately, are they on track
for college and careers?

e. How are students achieving in comparison to similar schools statewide?

2. Academic Growth

a. Are students making sufficient growth on state assessments?
b. Are students making sufficient growth on state assessments over time?

c. How are students growing on state assessments in comparison to other schools in their geographic
home district or schools that students might otherwise attend?

d. How is student growth distributed across growth levels?

e. How are students growing in comparison to similar schools statewide?

3. Postsecondary and Workforce Readiness

a. How are students achieving on state assessments for postsecondary readiness?
b. Are students graduating high school?
c. Are students dropping out of high school?

d. Are high school students adequately prepared for postsecondary academic success?

e. What is the school’s post-completion success rate?
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Financial Performance Framework

1. Near Term

a. Has the school met the statutory TABOR emergency reserve requirement?

b. What is the school’s current ratio?

c. What is the school’s days of cash on hand?

d. Is the school in default with any financial covenants they have with loan agreements?

e. What is the school’s funded pupil count variance?

2. Sustainability

a. What is the school’s aggregate 3-year total margin?
b. What is the school’s net asset position?
c. What is the school’s debt?

d. What is the school’s cash flow?

Organizational Performance Framework
1. Education Program

a. Is the school complying with applicable education requirements?

2. Diversity, Equity of Access, and Inclusion

a. Is the school protecting the rights of all students?

3. Governance and Financial Management

a. Is the school complying with governance requirements?

b. Is the school satisfying financial reporting and compliance requirements?
4. School Operations and Environment

a. Is the school complying with health and safety requirements?

b. Is the school complying with facilities and transportation requirements?

c. Is the school complying with employee credentialing and background check requirements?

5. Additional Obligations

a. Is the school complying with all other obligations?
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