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What is CSI?



COVID-19 Pandemic

COVID-19 upended how 
schools across the country 
operate and how 
authorizers have historically 
held schools accountable. 



Accountability Practices
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A quality authorizer designs and implements a transparent and rigorous 
renewal process that uses comprehensive academic, financial, and 
operational performance data to make merit-based renewal decisions.

• Charter renewal and annual reporting are both NACSA Essential Practices
• The NACSA Quality Standards include several that focus on charter 

renewal and several that focus on annual reporting

NACSA Practices and Standards

Renewal

A quality authorizer designs and implements an annual report to support 
effective oversight, communication with charter schools, and public 
accountability and transparency. 

Annual Reporting



Authorizer Performance Metrics
• Authorizers typically use common performance metrics for accountability. 
• Metrics often include:

• Growth and proficiency on state assessments
• Indicators of postsecondary/workforce readiness (e.g., graduation and dropout 

rate, ACT or SAT scores)
• Student attendance and reenrollment

• COVID-19 created challenges across most metrics and authorizer practices.

Annual Reporting Renewal Evaluation Other Authorizer 
Practices

-Significant data gaps in current year 
academic performance

-Possible financial impacts
-Delayed or cascading impacts

-Accuracy of available data

-Missing academic information from 
most recent annual report
-Trend data is interrupted

-Unclear assumptions for financial 
viability and sustainability

-Data from 2019-20 may be materially 
significant for some renewal decisions

-Tiered supports and 
processes

-Program or school 
expansion



Build Capacity Identify the 
Impact

Understand the 
Changes 

Communicate 
with 

Stakeholders

Authorizers must balance the dual priorities of ensuring schools are meeting 
the needs of students and accommodating the unique
challenges schools face in the current moment.

Impact of COVID-19

This requires 
authorizers to work 

with schools on four 
key strategies:



Challenge Strategies

Build
Capacity

Limitations in knowledge, expertise, 
time, and resources constrain how 
authorizers and school leaders adapt 
in response to COVID-19

Build as much knowledge as possible about 
COVID-19 and its implications and adjust 
existing staffing and functions to adapt to 
current needs

Understand 
the Challenge 

School learning model shifted to 
support students’ health and learning
and the data landscape changed, and 
authorizers must have line of sight into 
what those shifts entail

Understand the challenges resulting from the 
shifts in school’s learning model and the 
suspension of state assessments

Identify the 
Impact

Authorizer and school performance 
metrics may no longer be effective or 
reasonable mechanisms for 
accountability, especially given the lack 
of state testing data

Identify the impacts and adjust and/or develop 
metrics and processes that continue to meet 
authorizer needs and minimize the burden on 
school leaders

Communicate 
with 

Stakeholders

Key stakeholders will need clear and 
frequent information and updates, 
despite uncertainty

Communicate to build trust and facilitate 
ongoing collaboration between school leaders 
and the authorizer, as well as with authorizing 
boards, school boards, and the broader public 

Impact of COVID-19



Build Capacity

NACSA Guest Blog Post on an 
Authorizer’s Role in Supporting 

Remote Learning

CSI COVID-19 Resource 
Site

Materials
•Resource site
•Weekly school leader calls
•Remote learning plan guidance
•CSI guidance and educational supports

Resources
•Support contacts
•Weekly meetings
•Distributed knowledge and capacity
•Ad hoc teams and reallocated time

Resources & Supports

https://www.qualitycharters.org/2020/04/an-authorizers-role-in-supporting-remote-learning/
https://resources.csi.state.co.us/coronavirus/


Understand the Changes
Monitoring

•Remote learning plan review
•Support contacts
•Learning model and quarantines 

tracking 

Planning and Understanding
•Assessment and accountability
•Renewal

Resources & Supports

CSI Learning Plan Guidance CSI Monitoring Dashboard

https://resources.csi.state.co.us/20-21-learning-plan/


Identify the Impact

Authorizing Amidst COVID-19: 
Authorizer and School Leader 

Toolkit

Annual Reports
•Significant data gaps in current year 

academic performance
•Possible financial impacts
•Delayed or cascading impacts
•Accuracy of available data

Renewal
•Missing academic information from 

most recent annual report
•Trend data is interrupted
•Unclear assumptions for financial 

viability and sustainability
•Data from 2019-20 may be materially 

significant for some renewal decisions

Resources & Supports

https://bellwethereducation.org/sites/default/files/Authorizing%20NTS_%20COVID%20Toolkit.pdf


Communicate with Stakeholders

Charter Accountability during 
COVID-19

2020 Renewal Modifications 
Due to COVID-19

Internal
•Meetings with school leaders and 

school boards
•Discussions with authorizing board
•Staff discussions

External
•CACSA
•NACSA

Resources & Supports

https://resources.csi.state.co.us/wp-content/uploads/2020/06/Charter-Accountability-during-COVID-19.pdf
https://www.csi.state.co.us/wp-content/uploads/2020/06/2020-Charter-Renewal-Modifications-due-to-COVID-19.pdf


Annual Accountability –
Quality Authorizer Practice
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A quality authorizer designs and implements an annual 
report to support effective oversight, communication with 
charter schools, and public accountability and 
transparency. 

• Annual reporting is a NACSA Essential Practice
• The NACSA Quality Standards include several that focus on performance 

frameworks and annual reporting

NACSA Practices and Standards



Annual Accountability Overview
CSI Annual Review of Schools (CARS) is the system 
used to annually evaluate and accredit its schools based 
on the CSI Performance Frameworks

Academic

Achievement

Growth

Postsecondary & 
Workforce Readiness

Financial

Near Term  

Sustainability  

Organizational

Education Program

Diversity, Equity of 
Access & Inclusion

Governance & Financial 
Management

School Operations & 
Environment



In each of these three areas, the 
frameworks ask a fundamental 
question: how did the school perform 
last year? 



COVID Impact

Value & Commitment Accountability during 
COVID-19

• CSI is committed to upholding 
model authorizing practices. 

• While state and federal 
accountability systems have 
been paused, the CSI 
accountability system will 
continue, albeit with a more 
limited scope.

Organizational & 
Financial Performance

The Colorado Department of Education suspended the 
state assessment during the 2019-2020 school year and 
paused the state and federal accountability systems

• CSI will still be able to evaluate 
financial and organizational 
performance for the 2019-2020 
school year.

• CSI will continue to let CSI 
schools know how they are 
doing, provide information to 
help schools develop and 
improve, provide the school the 
opportunity to regularly check its 
record, and provide public 
transparency.



Accountability during COVID-19

• Academic ratings were maintained
• Adjustments as a result of financial and 

organizational performance were reset and 
reevaluated

• New schools received a Year 1 accreditation 
rating in accordance with our standard Pre-
Opening CSI Annual Review of Schools process



Charter Renewal –
Quality Authorizer Practice
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A quality authorizer designs and implements a transparent 
and rigorous process that uses comprehensive academic, 
financial, and operational performance data to make merit-
based renewal decisions

• Charter renewal is a NACSA Essential Practice
• The NACSA Quality Standards include several that focus on charter 

renewal

NACSA Practices and Standards



Renewal Process Overview
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Renewal report is finalized, and CSI staff provide a 
recommendation. The CSI board acts on the 
application.

Renewal site visit is completed, and the school 
engages with the CSI board. Submissions are 
reviewed.

School works to complete the required 
submissions and prepare for renewal activities

Renewal materials and resources are shared. Initial 
conversations answer questions and provide 
guidance.

Plan

Do

Check

Act



COVID Impact

Values Renewal Evaluations 
during COVID-19

• Maintain transparency 
throughout the process

• Continued commitment to 
evidence-based decision-making

• Ensure consistent expectations 
for schools

• Provide choice and agency for 
schools

Renewal Process

The suspension of state assessments during the 2019-20 
school year creates a gap in the academic evaluation of 
school performance for annual accountability and renewal 
decision-making for all schools.

• Minor changes are required to 
the typical renewal submissions

• CSI will still be able to evaluate 
financial and organizational 
performance for the 2019-2020 
school year

• In-person site visits and board 
meetings are not likely to occur

• CSI will continue facilitate a 
predictable renewal process

• The evaluation of school 
academic performance presents 
the largest challenge

• Some schools are impacted 
more than others



Renewal during COVID-19



Make baseline renewal 
recommendation using 
2019 CARS Report in 
June.

Renewal during COVID-19



Incorporate Financial and 
Organizational 
Performance Data from 
the 2020 CARS Report in 
November.

Renewal during COVID-19



If the baseline 
recommendation could be 
enhanced through the 
consideration of additional 
data from the 2019-2020 
school year, schools could 
participate in an expanded 
review of their body of 
evidence.

Renewal during COVID-19



The expanded body of 
evidence review will:
• replace the state 

assessment data that 
would have been 
collected in 2019-2020, 

• provide information that is 
not already demonstrated 
in the 2019 CARS Report

• be aligned with the 
CARS/CSI Performance 
Framework and/or the 
Guide to Renewal Actions 
by School Performance.

Renewal during COVID-19



For example, additional academic data from the 2019-20 
school year reveals the extension of a pre-existing trend or 
establish a positive trend. 

Renewal during COVID-19



Other modifications included:
• a delay in the deadline for the  submission of financial 

narrative from mid-June to July 30th, 
• a shift to virtual board meeting visits, board engagement, 

and site visits, and
• the option to slightly adjust the renewal decision-making 

timeline

Renewal during COVID-19



2020 Baseline Charter 
Renewal Overview

Renewal during COVID-19



2020 Charter Renewal 
Overview FINAL

Renewal during COVID-19

https://go.boarddocs.com/co/csi/Board.nsf/files/BW7UJD7C4428/$file/2020%20Renewal%20Schools%20Summary%20of%20Body%20of%20Evidence.pdf


Modified renewal report during 
COVID-19

Renewal during COVID-19

https://go.boarddocs.com/co/csi/Board.nsf/files/BW7R9K6A9135/$file/Agenda%20Item%20VIII.a.vii.%20Mountain%20Village%20Montessori%20Charter%20School%20Renewal%20Application%20RESOLUTION%202042.pdf


Resources

▷ CSI Renewal Website (includes all renewal materials, site visit materials, 
and supplemental resources)

▷ BoardDocs link to Renewal Report and Recommendation from pre-COVID
and during COVID

▷ CSI Board Guide to Renewal Action by School Performance
▷ Annual accountability reports and resources
▷ NACSA Quality Practice Project
▷ NACSA Essential Practices and Principles and Standards
▷ Bellwether Report – Standardized or Customized – How Charter School 

Authorizers Can Better Support Diverse, High-quality School Options
▷ CSI COVID-19 Resource Page
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https://www.csi.state.co.us/renewals/
https://go.boarddocs.com/co/csi/Board.nsf/files/BJTT9U74EA7B/$file/Agenda%20Item%20VI.a.xii.%20Two%20Rivers%20Community%20Schools%20Renewal%20Application%20(Resolution%201964).pdf
https://go.boarddocs.com/co/csi/Board.nsf/files/BW7R9K6A9135/$file/Agenda%20Item%20VIII.a.vii.%20Mountain%20Village%20Montessori%20Charter%20School%20Renewal%20Application%20RESOLUTION%202042.pdf
https://go.boarddocs.com/co/csi/Board.nsf/files/BJTTBS751C8B/$file/Renewal%20Actions%20by%20School%20Performance.pdf
https://www.csi.state.co.us/school-accountability/
https://resources.csi.state.co.us/csi-annual-review-of-schools-cars/
https://www.qualitycharters.org/wp-content/uploads/2018/03/LJC_Elements_of_Successful_Charter_School_Authorizing_FINAL_02.27.2018.pdf
https://www.qualitycharters.org/for-authorizers/12-essential-practices/
https://www.qualitycharters.org/wp-content/uploads/2018/10/NACSA-Principles-and-Standards-2018-Edition.pdf
https://bellwethereducation.org/publication/standardized-or-customized-how-charter-school-authorizers-can-better-support-diverse
https://resources.csi.state.co.us/coronavirus/
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