
Time What Description 
8:00-9:00 Welcome Facilitated by Director of Online Learning
9:00-10:15 Technology Check/ Overview (Teams,IT, Spark) Interactive presentation by network IT staff on primary systems
10:15-10:30 Break
10:30-12:00 Gallup Strengths Overview Introduction of Gallup Strengths, with breakout sessions included
12:00-12:30 Lunch
12:30-1:00 Welcome Back/ Afternoon Agenda Facilitated by Academic Dean
1:00-1:45 Department Orientation Breakout to departments for trainings facilitated by department heads
1:45-2:00 Break
2:00-3:30 Spark Platform Training Interactive Training on out LMS 
3:30-3:45 Closing TBD

Time What Description 
8:00-8:30 Welcome Facilitated by Director of Online Learning
8:30-9:00 Gallup Strengths Breakout Breakout session for interactive well-being activity
9:00-10:00 Microsoft Teams Training Presentation on Microsoft Teams functionality for internal and classroom activity
10:15-10:30 Break
10:30-12:00 Department Breakout Breakout to departments for trainings facilitated by department heads
12:00-12:30 Lunch
12:30-1:00 Welcome Back/ Afternoon Agenda Facilitated by Academic Dean
1:00-2:00 SEL Training Presentation on Social and Emotional Learning
2:00-2:15 Break
2:30-3:30 MTSS Overview Presentation on our Multi-Tiered Student Support process
3:30-3:45 Closing TBD

Time What Description 
8:00-8:30 Welcome Facilitated by Director of Online Learning
8:30-9:00 Gallup Strengths Breakout Breakout session for interactive well-being activity
9:00-10:15 Infinite Campus Training Interactive presentation on our SIS, Infinite Campus
10:15-10:30 Break
10:30-12:00 Department Breakout Breakout to departments for trainings facilitated by department heads
12:00-12:30 Lunch
12:30-12:40 Welcome Back/ Afternoon Agenda Facilitated by Academic Dean
12:40-2:00 Snow College Presentation from our partner institution, Snow College
2:00-2:15 Break
2:30-3:30 Department Breakout Breakout to departments for trainings facilitated by department heads
3:30-3:45 Closing TBD

Thursday, August 5
Time What Description 
8:00-8:30 Welcome Facilitated by Director of Online Learning
8:30-9:00 Gallup Strengths Breakout Breakout session for interactive well-being activity
9:00-10:15 Department Breakout Breakout to departments for trainings facilitated by department heads
10:15-10:30 Break
10:30-12:00 Student Support Overview Presentation on a variety of student support systems from multiple presenters 
12:00-12:30 Lunch
12:30-12:40 Welcome Back/ Afternoon Agenda Facilitated by Academic Dean
12:40-1:15 Mentor / Advisor Overview Presentation on our Mentor/ Advisor model from the Director of Student Support
1:15-3:30 Your Time
3:30-3:45 Closing TBD

Friday, August 6
Time What Description 
8:00-8:30 Welcome Facilitated by Director of Online Learning
8:30-9:00 Gallup Strengths Close Out All staff wrap-up on the week's activities 
9:00-10:15 Your Time
10:15-10:30 Break
10:30-12:00 Your Time
12:00-12:30 Lunch
12:30-1:30 Your Time
1:30-2:00 Department Close Out Departing wrap up facilitated by department heads
2:00-2:30 Final Closing
2:30-3:45 Your Time 

Monday, August 2

Tuesday, August 3

Wednesday, August 4
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