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Applicant Eligibility
An application may be submitted by one or more individuals, or by a nonprofit, governmental, or other entity or organization. Private schools and current non-charter public schools may not apply to CSI through this process. 

A governing board must be in place at the time of application submission.

[bookmark: BoardResolution]CSI can authorize charter schools in:
1) districts that do not retain exclusive chartering authority (ECA), and 
2) districts that retain ECA but have or are willing to release an Applicant to CSI or waive ECA through a board resolution. 

A list of districts with their chartering authority status can be found on the CDE website:  www.cde.state.co.us/cdechart/distauthinfo. For applicants planning to locate in a district with exclusive chartering authority, please be sure you have already communicated with the geographic district about the potential to seek authorization with CSI. Applicants should have the geographic district’s board resolution approving the release to apply to CSI prior to submitting an application. Please note, the CSI Board will be unable to act on an application unless the Board of Education of the geographic district releases the applicant.

[bookmark: _Toc470673934][bookmark: _Toc489987810]Application Priorities
CSI’s mission is to foster high-quality education options, with a focus on serving all students and closing the opportunity gap. To this end, CSI prioritizes applicants proposing to serve similar or higher percentages of students eligible for free- or reduced-price lunch, minority students, English learners, and students with special needs to that of the local schools. Such applicants should provide compelling evidence that the proposed model will lead to improved student outcomes for all students.  In line with this priority, CSI seeks applicants that can effectively address known barriers to access including, but not limited to, transportation to and from school and provision of meals during the school day. 

The CSI New School Application Process 
The New School Application is intended for applicants who wish to apply for authorization from the Charter School Institute (CSI) as a new charter school. An overview of the new school application process is highlighted below. The application process begins when CSI releases its application materials. It should be noted that prior to the submission of the letter of intent, and even prior to CSI’s release of this year’s application materials, it is expected that the applicant has started the application development process. While not a comprehensive or required list, initial actions typically include communication with CSI, attendance at the CDE Charter School Boot Camp (particularly if the applicant is seeking charter school start up grant funds), and engagement with the new school development team at the Colorado League of Charter Schools.

Orientation
CSI requires all new school applicant teams to schedule an orientation with CSI staff, preferably in advance of submitting a letter of intent. This orientation is an opportunity for applicant teams to familiarize themselves with:

· CSI’s role as a statewide charter authorizer, 
· The supports and services accessed through CSI versus other entities, 
· CSI staff and roles in the application process and beyond, and
· The new school application process and timeline. 

This is also an opportunity for applicants to ask questions prior to engaging in the formal application process.

Submission of Letter of Intent
The first formal step in the application process is to submit a Letter of Intent Form.  This form must be submitted electronically to Janet Dinnen at janetdinnen@csi.state.co.us.   

Submission of the Application
All application materials—application, required attachments, applicable addenda, geographic district notification, etc.—must be submitted to CSI.  It is strongly recommended that applicants use both the Applicant Checklist and the CSI New School Application Rubric when crafting the application. If the Applicant chooses to provide additional attachments to support information included in the narrative, the attachments should be clearly referenced within the New School Application Narrative by filename and/or document title/page number.  CSI may, but is not required to, accept any additional information the applicant provides that is not specifically requested.

Completeness Check
An application is considered filed when CSI receives the application. Within 15 days of receiving an application, CSI shall determine whether the application satisfies the requirements listed in the Application Checklist and is therefore complete.  If the application is not complete, CSI shall notify the applicant within the 15 day period and provide a list of the information required to complete the application. The applicant has 15 days after the date it receives the notice to provide the required information to CSI for review. CSI is not required to take action on the application if the applicant does not provide the required information within the 15 day period.   If the application is deemed complete, the CSI Board has 90 days to act upon the application. Please note that CSI may request additional information during the review period and provide reasonable time for the applicant to respond. 
	
Request for Clarification
Applicants will receive a list of questions based on the initial read of the application by the CSI Review Team, which is made up of CSI staff as well as one or more external reviewers. Questions are developed around areas of the application that are unclear or are of concern to one or more members of the CSI Review Team. The Request for Clarification is an opportunity for the applicant to clarify information provided in the application early on in the review process. Applicants will have about a week to respond to the questions in writing. Please note, the Request for Clarification will not be used to ask for missing or incomplete items. Rather, this process is used to clarify information in the already submitted materials.

Applicant Geographic Meeting
Applicants will host a geographic meeting in the community of the proposed school, to be determined by the Applicant and communicated with CSI as a CSI representative, serving as a designee of the CSI Board, will be in attendance. The geographic meeting not only serves as an opportunity for applicants to engage the community by sharing information about the proposed school and addressing questions and concerns from the community, but it also fulfills the statutory requirement for CSI to gather public testimony on whether to approve or deny the application and provides an additional opportunity for the CSI Review Team to gather information to inform its recommendation. 

Applicant Presentation to CSI Board’s Performance Management Committee 
Applicants will present a short (typically, 7-10 minute) summary of the proposed school to the CSI Board’s Performance Management Committee during a public hearing. The presentation serves as an opportunity for the applicant to provide a high level overview of the proposed school to members of the CSI Board and to interact with members of the CSI Board prior to the CSI Board acting on the application. Following the presentation, there will be an opportunity for members of the Board to ask questions directly of the Applicant.

Applicant Interview  
The Applicant will be interviewed by the CSI Review Team. The date and time will be finalized once the application has been deemed complete. 

The applicant interview will follow a standard question and answer format. The interview serves as another opportunity for the applicant to provide clarification on areas of the application that are unclear or are of concern to the CSI Review Team following the team’s initial read of the application and following the team’s review of the applicant’s responses to the Request for Clarification. Additionally, the capacity interview provides an opportunity for the CSI Review Team to evaluate the Applicant Team’s capacity to implement the proposal with fidelity. The interview may also include hypothetical situations to gauge how the Applicant Team might respond to common challenges. The Applicant should bring as many members of the founding team, governing board etc. to ensure the team can respond to questions across all sections of the application. 

CSI Board’s Performance Management Committee Discussion  
CSI staff will publicly share the report and recommendation with members of the CSI Board at a Performance Management Committee meeting. Applicants will receive a copy of the CSI Review Team’s report and recommendation in advance of the meeting. During this meeting, CSI staff will provide an overview of the recommendation narrative to members of the Performance Management committee and engage in discussion with committee members. Committee members may pose questions to both CSI staff and members of the Applicant Team during the 15-30 minute discussion. Applicants are encouraged to attend in person or to call in to this meeting. 

CSI Board Action
The CSI Board will consider the report and recommendation from the CSI Review Team and will rule on the application in a public hearing at its regularly scheduled board meeting. The CSI Board can vote to approve, conditionally approve, or deny the application. Applicants are encouraged to attend in person or to call in to this meeting.
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	Summary of the New School Application Process Components
	Fall Cycle Timeline
	Spring Cycle Timeline

	Letter of Intent Due
	Middle of July
	Early March

	Application Due
	Early August
	End of March

	Applicant Geographic Meeting
	August or September
	April or May

	Applicant Presentation to CSI Board’s PM Committee
	Early September
	Early May

	Applicant Interview with CSI Review Team
	August or September, Date TBD by Applicant and CSI
	April or May, Date TBD by Applicant and CSI

	CSI Board’s PM Committee Discussion of Recommendation
	Early October
	Early June 

	CSI Board Action
	Middle of October
	Middle of June



[bookmark: _Application_Components]
Application Components  
The following components are required in order for an application to be deemed complete. A more detailed listing of application components can be found in the Application Checklist.

· New School Application Narrative 
Unless otherwise noted, Applicants must complete all items in this New School Application Narrative. Please respond directly below each application question. Do not delete any questions or instructions from this document.  

· Required Attachments  
As detailed in the New School Application Narrative, some sections of the application require the Applicant to submit additional, supporting documentation (ex: the Evidence of Need, Support, and Involvement, and Governance sections).  Additionally, an Applicant may be required to submit one or more Addenda based on the proposed school’s model and as determined by responses in the Letter of Intent. A description of two of the required attachments are included below. Please see the Application Checklist and New School Application Narrative for a comprehensive list of required attachments. 

· Notice to Geographic District
On or before submitting the application to CSI, the Applicant shall provide notice that it is submitting a new school application to CSI to the Board of Education and District Accountability Committee (DAC) of the geographic district in which it is proposing to locate. The Applicant shall provide CSI proof that it has given such notice as part of its application submission. Such proof may consist of a certified mail receipt, a hand written receipt or other written acknowledgement from the recipient that written notification was provided.  Failure to provide the district with notice of the application will result in denial of the application by CSI. 

Upon determining it has received a complete application, CSI will make the complete application available on the CSI website. CSI will also post on its website the schedule by which the application will be evaluated and voted on, the details of the geographic meeting, instructions regarding how the school may request additional information, and an invitation of the local board to send any concerns regarding any portion of the application.  The Board of Education and District Accountability Committee may each comment on the application, amendment or supplement to CSI, in writing, within 30 days of receiving notice from CSI of the submission.

· Board Resolution from Districts Retaining Exclusive Chartering Authority
For charter schools proposing to locate in districts that have retained exclusive chartering authority (ECA), a resolution from that district’s Board of Education releasing the school to apply to CSI will be required before the CSI Board can formally consider (i.e. vote on) the application. Documentation of this release should be provided at the time of application. A list of districts with their chartering authority status can be accessed from the Colorado Department of Education’s website: www.cde.state.co.us/cdechart/distauthinfo.

Applicants proposing to locate in districts that do not have exclusive chartering authority may submit a proposal directly to CSI without seeking the consent of the geographic district. Similarly, Applicants proposing a single- or multi-district online school need not request relinquishment of exclusive chartering authority though they will need to create a memorandum of understanding with each district in which they propose to locate a learning center per CRS 22-30.7-111. All applicants should still provide the geographic district notice of their applications to CSI.   


[bookmark: _Toc470673936][bookmark: _Toc489987812]Application Instructions
The Applicant must address all items within this New School Application Narrative. Please limit your responses so that the completed version of this New School Application Template document does not exceed 125 pages. (Please use the automatic page numbers as the bottom of each page as a reference.) 

To confirm that the application has been reviewed for completeness before submitting to CSI, the Application Checklist contained within this document must be submitted along with the application.

If the Applicant would like to provide additional attachments to supplement information provided in the application narrative or to provide additional information that is not required as part of the new school application, the additional attachments should be clearly referenced within the New School Application Narrative by filename and/or document title/page number.  The CSI Review Team is not required to review information that is not requested as part of the new school application process. 

The application must be submitted to CSI in electronic format. All of the electronic files may be placed into a single zipped file, flash drive, or folder for submission. 
[bookmark: _Toc470673937][bookmark: _Toc489987813]

Application Checklist
The Application Checklist should be used by the applicant to ensure all sections of the New School Application as well as any required supporting documentation have been completed. The CSI Review Team will also use this checklist during the Completeness Check process. Note: Please click on each application component to be taken to the corresponding section/requirement of the new school proposal.

	Application Components
	Applicant Check
	Reviewer Check

	Letter of Intent  
	
	

	New School Application Narrative

Items to be completed that are found within the New School Application Narrative
	  Executive Summary
	✓
	

	
	A. Vision and Mission
	✓
	

	
	B. Evidence of Need, Support, and Involvement
	✓
	

	
	C. Education Program
	✓
	

	
	D. Student Services
	✓
	

	
	E. Goals, Objectives, and Pupil Evaluation
	✓
	

	
	F. Budget & Finance 
	✓
	

	
	G. Governance & Leadership 
	✓
	

	
	H. Operations
	✓
	

	Required Attachments

Items to be completed that require the applicant to create separate attachments
 
	 Notice to Geographic District  
	N/A
	

	
	 Geographic District Board Resolution if applicable
	N/A
	

	
	 B Letters of Support
	✓
	

	
	 C Curriculum Development / Alignment if applicable
	N/A
	

	
	 C Organizational Chart
	✓
	

	
	 C Staff Evaluation Process 
	✓
	

	
	 C School Calendar
	✓
	

	
	 C Student Schedule
	✓
	

	
	 D Service Provider Agreements if applicable  
	N/A
	

	
	 F CSI Budget Template
	✓
	

	
	 G CSI Waiver Request Template
	✓
	

	
	 G Resumes of Board Members
	✓
	

	
	 G Board Member Agreement
	✓
	

	
	 G Board Bylaws
	✓
	

	
	 G Articles of Incorporation
	✓
	

	
	 G School Leader Resume if applicable
	✓
	

	
	 H Enrollment Policy
	✓
	

	
	 H Discipline Policy
	✓
	

	
	 H Employment Policy
	✓
	

	
	 H Dispute Resolution Policy
	✓
	

	
	 H Grievance Policy
	✓
	

	
	 Addendum I: Online School if applicable
	✓
	

	
	 Addendum II: Education Management Provider if applicable
	N/A
	

	
	 Addendum III: Alternative Education Campus if applicable
	N/A
	

	Electronic copy of entire application
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[bookmark: _Executive_Summary]Executive Summary
The Executive Summary should be no more than three to five pages long and outline the elements of the application and provide an overview of the proposed school. A thorough executive summary should include: 
· Vision and mission statements including a brief explanation of how they were created
· The proposed school’s name, grade levels to be served, proposed region/community served 
· Student body to be served, such as key demographic data, targeted geographical area, etc.
· A description of the need for this school and the support garnered to date
· A short explanation of the key programmatic features the school will implement in order to accomplish its vision and mission
· Any other unique features, such as a non-traditional school year, longer school day, key partner organizations, multiple campuses, school culture, etc.
	
[bookmark: _A._Vision_and][bookmark: _Toc470673939][bookmark: _Toc489987815]     The vision of the PSAS e-Learning School will provide an integrated K-8 online curriculum based on Paideia principles and anchored in the Arts and Sciences for the success of all students to close opportunity gaps for local and surrounding area students. This vision began in 1994 with the creation of the first Pueblo School for the Arts and Sciences campus in Pueblo, Colorado. As Colorado’s 3rd oldest charter school, maintaining this vision while embracing new technologies and in the evolving landscape of education is important to our present and future schools. The PSAS Vision, which has been part of our foundation, was created by a group of parents and educators in Pueblo, who recognized a need for a different educational option led by former Pueblo School District 60 principal Sam Pantaleo. The first PSAS school was created by a group of citizens who wanted to provide a school which focused on the arts and sciences, with a foundation in the Paideia principles. The PSAS school in 1995, eventually developed into a PSAS Network out of demand as seen through our annual waitlist. With this demand, we expanded to include the PSAS Fulton Heights “Maker School”, which like the PSAS Jones Campus (original campus), has been very successful in Pueblo. We also have a Homeschool Enrichment program, which is not a school but a program within Pueblo District 70 that serves 100 Homeschool students. The PSAS Network expanded in response to our waitlists and parent requests, which leads into our current focus in adding our PSAS e-Learning school. The PSAS e-Learning School desires to continue this vision with a unique approach towards online education, which includes the Paideia Philosophy. As with all components of a school, our mission and vision can only be achieved through measurable results. The metrics which we will use to measure our success as a school within our PSAS Network include academic growth and achievement which will align with our PSAS Network Strategic plan, our Site Council goals along with measurement of providing and participation in community service events. 

     Within the Paideia model of instruction, there are three pillars of instruction that involve didactic (direct instruction), coaching (a majority of instruction), and seminar (in-depth understanding). Student engagement is embedded within our vision, which is where the Paideia philosophy gains importance. The Paideia philosophy is not an instructional method, but it is and has been our guiding light in assuring that we teach the “whole child”. Although online schools have many differences than a brick and mortar school, it does not change the fundamentals of education. To add to this rationale, the Paideia Philosophy includes educational principles that anchor our school in the arts and sciences to ensure that all students can learn within the context and while making connections to themselves and the world around them. The principles include concepts to promote lifelong learning, genuine learning opportunities, community volunteerism, and well-rounded connections to core content areas and the arts. Our PSAS students and parents have an expected volunteer hours (10 hours), which can be logged through participation in our school-wide fundraising events but also with classroom projects and community outreach programs such as community cleanups and Operation Paintbrush (revitalization for low-income neighborhoods). With an online program, PSAS would not be limited to our city and could suggest network events over a larger geographic area, allowing PSAS e-Learning Academy families the opportunity to connect to their own communities in meaningful ways. In our Paideia based school, Socratic Seminars help guide thematic units and align with our standards-based curriculum. A very unique feature of this online school is that it has not a standalone program, but part of a network of schools. This is advantageous in shared resources, common events, and adds depth in the areas of community and resources. In addition, we are not a new charter school in Colorado, which brings in experiences moving into Year 1 that will enable our charter school to connect to resources, programs, and opportunities which we have established over the past 25 years as a PSAS Network. 
 
    With e-Learning (online), it is both meaningful and effective to have direct instruction as the primary instructional delivery method for the concepts. The coaching will be done using online meeting platforms (Google Meets, Zoom, etc…), and the Seminar will be done with the classes in these platforms as well. During our Year 0 COVID PSAS e-Learning program, we have been able to transfer over the Socratic Seminars using small group conferences (breakout rooms), applications such as Jamboard (collaborative program), Google Docs, Flip Grid (quick videos), and student polls. In addition, our “coached projects” have been presented using Google Sites, Google Slides, and student blogs. These products have the same concepts, but instead of displaying the final project on tri-fold boards, they are displayed on student-created websites. All three of these pillars work within project-based learning strategies and the finale for each minor and major unit concludes with some type of presentation that ties back into the learning community or within the students' community.  The current PSAS e-Learning Director in Year 0, was previously the technology teacher at the PSAS Jones campus. This experience with teaching over 405 students and helping network teachers in the area of technology has added technology depth and fluency into our Year 0 program. The ability to serve many different grade level students through the use of technology has been established. We have been fortunate to be able to adjust our instruction in Year 0 with a large student population, which also demonstrates our ability to serve students in an online environment. PSAS has created and sustained a technology-rich environment at the campuses, with 1-to-1 student/device ratios, Google Apps for Education use at all grade levels, and technology proficient teachers. This has carried over to the PSAS e-Learning program and has helped us build a good foundation on what possibilities exist in a full-online learning environment.   

     This is important for an online school because building a culture of teamwork and interpersonal connections is something that is not only preferred for a successful educational experience but vital. Despite having distance from students, our teachers have been able to connect in more traditional ways through direct instruction, Schoology messaging, and teacher-family phone calls when needed. These personal methods of communication, allow for the teachers to get to know the students in a familiar way, but also allows parents and students direct access to the teachers. Accessibility in our current Year 0 program has allowed for strong teacher-student and teacher-parent relationship building. As part of our PSAS Network, we have access to an establishing counseling program which is accessible to our PSAS e-Learning students. These programs focus on programs which focus on self-esteem, anti-bully practices, drug abuse prevention, and other common school counselor programs. In addition, our counselors in our network can be of assistance for students who encounter issues which are outside of the teacher’s academic realm. Paideia Philosophy promotes community engagement, curiosity, and reflections on the human aspect of learning. This is something which will be beneficial for our students, but necessary in providing the best educational experience possible. 

     The mission of the PSAS e-Learning School is to be an exemplary online educational community, which teaches collaborative and independent learning strategies while building respectful, creative, competent and productive lifelong learners. What makes our mission valuable, is that we have years of implementation of the mission; it is not a phrase for display only, but rather it is something we use to help drive all decisions within our network. As with the PSAS e-Learning Vision Statement, the mission of our school is to serve our students both locally and regionally, in a way which promotes lifelong learning and well-rounded access to experiences which involve Socratic seminars, project based learning, and hands-on learning through the use of technology and digital communications. This mission statement, as with our vision statement was created by our founding parents and administrators in 1994. The mission and vision have evolved and this adaptation was created by our current school leadership, parent input, and with the approval of our PSAS School Board. Although technology has provided new opportunities and new challenges, our mission to deliver instruction, provide strong student feedback and build strong relationships is the same.

      Our plan for our multi-district online school, will be to provide an online educational option for students at the K-8 level and through a five-year growth and improvement plan. The proposed region will include Pueblo, Colorado Springs, Walsenburg, Rocky Ford, Fountain, Canon City and Trinidad. Based upon the results of our geographic surveys, with the assistance of the Charters School Institute, we may adjust these geographic areas, but this will be the original focus area. The Pueblo School for the Arts and Sciences e-Learning School will serve grades K-8 in Pueblo, Colorado and its surrounding region. Many students within this region may face similar obstacles with socioeconomic challenges and lack of educational choices.  PSAS was founded within and has thrived in the Pueblo, overcoming similar obstacles for many years. Through thoughtful and strategic planning with our leadership team, I.T team and stakeholders we have been able to create and sustain a strong plan for technology. Our brick and mortar campuses have been able to get to a 1-to-1 device to student ratio, stay on the cutting edge of classroom hardware and software, while staying on a sustainable replacement cycle for programs and devices. Our PSAS e-Learning Year 0 program provided 172 Chromebooks to all students, with programs streamlined into their student accounts. We have already built-in programs for efficiency, along with programs for student safety and I.T support. With our current PSAS e-Learning student population, we have assisted students and parents remotely in a very efficient manner. We use programs such as GoGuardian for student safety, but also to assist students with online navigation. Programs such as the Xfinity Internet Essentials program have been used to help low-income families with affordable internet, but we are also rolling out T-Mobile Hotspots for low-income families and students who live in rural areas.    

     With our current campuses, our campuses have drawn students from area codes from all parts of the City and County of Pueblo. This has been a long-term trend which has carried over into our PSAS Year 0 e-Learning program. These patterns of selecting our school of choice, has been evident in our enrollment trends and waitlist trends. With our Year 0 e-Learning program, we have had inquiries not just from Pueblo but also from students in other cities, not from advertisement, or recruitment efforts, but solely by word-of-mouth from friends and family. The students who The Pueblo School for the Arts and Sciences e-Learning School will serve includes a diverse population of students in our region. Many schools in our region of Colorado are Title I students and many of whom live in Pueblo which has one of Colorado’s lowest median household income. A majority of our current PSAS Network student population is made up of mostly minority students, and we believe our PSAS e-Learning school will reflect and/or exceed these same numbers and statistics. These student populations are not being solely targeted in our recruiting plan, but with our experiences of serving a diverse population, we expect this to remain the case as our regional offerings grow. 

     During the COVID pandemic, we began to receive inquiries about our school. With over 400 students on our PSAS Waitlist, we knew that providing such services were not only needed temporarily, but through current events and national trends, we have recognized and concluded the long-term need for a sustainable and productive e-Learning program for K-8 students in Pueblo, CO and our surrounding region. Our waitlists, historically, have matched the Pueblo County area and with large numbers, we anticipate that our future students will match our regional demographics. We currently have 172 students participating in our PSAS e-Learning program, which consists of students in grades Kindergarten through 8th grade. Our program with 5 teachers, 1 teacher assistant, and a program Director provide the integration of core curriculum plus humanities courses are continuing to draw general inquiries from our waitlist families and in our community. Since we are close to capacity with our Year 0 program, we have created an option for waitlist students for the 2021-2022 school year contingent upon our online school approval. During our Year 0 planning, we have followed the guidance of CDE in thinking ahead and planning for online options, both as a response to current pandemic events, but also with a future which may not only require online options, but well-planned online programs for all students. With our history, consistent culture, and positive experiences over the past 8 months of online programming, PSAS is confident that we can service our region. Although projections have been challenging for schools nationwide in response to the pandemic, we have planned well in not only maintaining our school performance and enrollment, but have grown in the process. 

     The key programmatic features that our school will implement are a focus on blending the Paideia principles and philosophies of integrating the arts and sciences into a model which promotes lifelong learning, along with the concepts of Project Based Learning. The combination of implementing the best of what our current PSAS Network has to offer in terms of cross-curricular content and project based learning, in a digital format with our e-Learning school will provide flexibility for distance learning.  The Paideia principles have roots that date back to the teachings of Socrates and more recently, the Paideia Proposal as written by Mortimer Adler. Although the concepts and philosophies of a Paideia program are classical by nature, the strong pedagogical concepts are what we work to provide, whether instruction is being carried out through dialogue, chalkboards and through digital content. The concepts of instruction have evolved over time, but the fundamental concepts remain the same. With our learning management systems and communication tools, we believe that great instruction and clear expectations do in fact translate into new technologies and programs. We have had such experiences in our Year 0 program with our PSAS e-Learning students. By extending our long-term school successes along with our current online model, our ability to serve more students will be welcomed by our current and future school community.  We understand that the geographic populations we will serve will be diverse, but our school was built up on diversity. Our motto that “The best education for the best is the best education for all.” was created for these types of opportunities to serve students. 

     The school culture of The Pueblo School for the Arts and Sciences has been one of family. The building of relationships has been one of our greatest strengths, but has also paired well with academic success. Our PSAS Jones campus reached performance status for many years while our PSAS Fulton Heights campus has recently been recognized with the Colorado Governor's Distinguished Improvement Award. The process of maintaining a tight knit community, with a focus on academic achievement has been an intentional focus for many years. This combination of building relationships and academic focus ties into our PSAS mission and vision. We do this through focusing on our mission and vision during planning, meetings, and display this focus in our actions. Through our community projects, such as the Empty Bowls Fundraiser, which has raised $20,000 to $30,000 per year for Pueblo’s homeless population, we work together. These lessons and experiences over time, have allowed us to learn how to build community. We have been recognized numerous times by the Latino Chamber of Commerce in Pueblo, and were even recognized with a PSAS Day in Pueblo to honor our 20th year school anniversary. All of these events grew out of our focus on our mission and vision, but were also done with intentional planning. As we move into the online school community, we are already planning events which can tie into our current opportunities, but over a larger geographic area. In addition, we are planning ways to connect over distance, which is not uncommon. Technology has evolved enough where people in their everyday lives often stay connected virtually. Education is catching up and PSAS is eager to evolve with the world we live in. Our current PSAS school board consists of Pueblo community members and with the addition of the PSAS e-Learning Academy we can add representatives to represent a great geographical area.  What has been embedded into our schools, has been the concept that building strong interpersonal relationships between teachers, parents, and students is the most important factor in education. When the relationships are strong, the teaching of content and process of collaboration is much stronger. To combat the possibility of our program feeling impersonal or disconnected, our focus will be on putting the concept of relationship building as a high priority by encouraging collaboration, public presentations, connections to community experts, and by incorporating seminars which promote deeper levels of reflection and higher levels of thought. This approach, as proven by our history of working with students isn’t about the tools being used, but in how we use the Paideia philosophy to achieve various levels of education which connect to Bloom’s Taxonomy model. The Paideia Philosophy promotes lifelong learning and innovation, and being on the forefront of being one of the first Paideia schools in the country to become an online school is exciting. Having the opportunity to take one of Colorado’s oldest charter schools, and see it grow through the PSAS Jones campus for over 25 years, while adding the PSAS Fulton Heights “Maker School” which in its first three years was awarded the Colorado Governor’s Distinguished Improvement Award, to developing another choice for a larger geographical region with the PSAS e-Learning community is a welcomed journey in our school community.   
In order to grow our school community organically, we will work with community partners in our geographic locations to best meet the needs of their communities. We understand that every community has unique challenges, but also know how to work together and work with experts to meet the needs of all students and stakeholders. We have built strong partnerships and networks with charter schools along the front range, business leaders in southern Colorado, and with non-profit organizations in our region. Pueblo is a great geographical location for networking, because of our proximity to cities such as Fountain and Colorado Springs, but also with small towns which are all within driving distance. Although our main office will be located in Pueblo, we have partners located in our target markets that will work to branch into satellite visiting locations for the convenience of our PSAS e-Learning families.

A. Vision and Mission
[bookmark: _Toc470673940]1. Include vision and mission statements that provide a clear, focused, and compelling purpose for the school that is measurable and focused on educational outcomes. The application, in its entirety, should reflect the vision and mission.  

The vision and mission statements of The PSAS e-Learning School began its development with the founding of our first PSAS Network school in 1994. The PSAS school was built upon the Paideia Principles which promotes the idea that “The best education for the best is the best education for all.” This was a focus on equity amongst all students, and promotes the use of research-based instruction and promotes best-practices in teaching. Some of these practices include the use of student collaboration, reflection writing, building student academic language and using graphic organizers to break down more complex content. The PSAS e-Learning School’s focus is to extend the culture, philosophies, and educational concepts which have been in process for over 25 years into an online learning environment. The vision and mission are intended to drive all areas and stakeholders within our school toward a common goal; which is to provide a well-rounded education anchored in the arts and sciences for our online students. Since PSAS is a public-charter school, it also is considered a “school of choice”. Being a school of choice allows for families to opt-in and enroll at PSAS if it meets their needs. This is essential because our school, for many years, has provided our educational options as a quality choice. When families join the PSAS Network, they have usually decided whether the mission and vision fits their personal needs. This allows for a common focus and a common direction in education. The ability for families to choose our school is helpful with the alignment between stakeholders and our programs. The modified vision and mission statement was created within our current stakeholder group and leadership team, to display and apply the PSAS culture into a digital environment. We have been fortunate to have a strong K-8 technology educational program within PSAS for the past decade, which has allowed us to experiment with concepts which do carry over to an online format. We have been using the Google Apps for Education programs successfully in our school, and have had various classrooms work together remotely. In addition, our students have used online math programs, virtual libraries, and have experience in a broad range of online tools from the use of Google Earth to using translators to visit approved websites from other countries to enhance cultural awareness. These real-life experiences, along with our current PSAS e-Learning program have allowed us to put our theories to the test. Within this past quarter of our Year 0 PSAS e-Learning program, we have learned how to balance the use of online programs with distributing hands-on materials. We have distributed textbooks, math manipulatives, novels, and cursive practice booklets. Although we will be an online school, we do plan on distributing hands-on materials for our students as well. Both the vision and mission statement are provided below. 
The Vision statement of the Pueblo School for the Arts and Sciences K-8 e-Learning school is as follows: “PSAS e-Learning will provide an integrated K-8 online curriculum based on Paideia principles and anchored in the Arts and Sciences for the success of all students to close opportunity gaps for local students and surrounding areas.”
The Mission statement of the Pueblo School for the Arts and Sciences K-8 e-Learning school is as follows: “PSAS e-Learning will be an exemplary online educational community, which teaches collaborative and independent learning strategies while building respectful, creative, competent and productive lifelong learners.” Although the mission statement and vision statement is very similar to our brick and mortar schools, we believe that it should be. The mission and vision of our schools drive us in a familiar and common direction, but do allow for innovation to take place, autonomy for teachers, and space to evolve as a program. Best practices are best practices in any school environment. With our fully online program with our PSAS e-Learning program, we have had the ability to work with 172 students within this concept and work alongside our brick and mortar counterparts. We understand that there will be and should be adjustments made with online specific strategies employed, but we also know that having goals to meet the needs of the whole-student, while focusing on best practices is an ideal focus for any school in any format.
[bookmark: _Toc489987817][bookmark: BEvNeed]
B. Evidence of Need, Support, and Involvement

Target Student Population
1. Please identify the projected number of students that will be enrolled at each grade level for each of the first five years of operation. 

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	K
	✓ 20
	✓ 20
	✓ 20
	✓ 20
	✓ 20

	1
	✓ 25
	✓ 25
	✓ 25
	✓ 25
	✓ 25

	2
	✓ 25
	✓ 25
	✓ 25
	✓ 25
	✓ 25

	3
	✓ 30
	✓ 60
	✓ 60
	✓ 60
	✓ 60

	4
	✓ 35
	✓ 35
	✓ 70
	✓ 70
	✓ 70

	5
	✓ 35
	✓ 35
	✓ 70
	✓ 70
	✓ 70

	6
	✓ 35
	✓ 35
	✓ 70
	✓ 70
	✓ 70

	7
	✓ 35
	✓ 35
	✓ 70
	✓ 70
	✓ 70

	8
	✓ 35
	✓ 35
	✓ 35
	✓ 70
	✓ 70

	TOTAL
	275
	305
	410
	445
	445



    The starting number of 275 students is a number that our PSAS Network believes that we can attract to our program and handle well in our Year 1. The conservative forecast was created with caps set for each grade level. Our goal is to provide reasonable teacher-to-student ratios for our online classes with ratios of 20 to 1 in Kindergarten, 25 to 1 in 1st and 2nd grade, and higher ratios after the 3rd grade level. This would be a very manageable plan for class sizes whether students are in person or online. Online teaching does allow for even larger class sizes, but quality connections will be a high priority for our program. The growth projections show less students at the lower elementary levels, which would enable us to place an emphasis on interventions such as READ plans in a manageable way. With increases in the upper elementary and middle school level, this is due to the observed self-efficiency we have experienced with our middle school students over the past 8 months during the pandemic as well as our first quarter of instruction in a full e-Learning model. The addition of students annually (as described in the projection chart would be both ideal and efficient. In Year 2, you will see an available increase in 3rd grade students, while the K-2 level and 4th-8th grade level remain the same. The reason is that 3rd grade is where our buildout will begin in regard to student enrollment. We can add students annually at the 3rd grade level and work to retain those students as they move into upper grades. We plan to keep our Kindergarten through 2nd grade levels steady, which we believe will be manageable, but can add students as they move in from other schools from the 3rd through 8th grade. This process will allow us to develop stable cohorts, while new students will mostly arrive at upper grades. In our experiences with enrollment, we have found that this is helpful with acclimated new students to PSAS. Year 5 would begin the stabilization of enrollment, but this would be capping classroom sizes, recruiting grade levels with less students, and focusing on student retention. When PSAS launched the PSAS Fulton Maker School, we had a large enrollment demand, but were limited on how we built out the school based on the building size. We added students at the 3rd grade level and increased at the middle school level as time progressed, but with an online model we are not limited to a building. Utilizing a lottery system will help us control the amount of students enrolled while recruitment and retention plans will help us fill in grade levels where student enrollment may be lacking.

2. Please provide the rationale for how the projected enrollment and the matriculation plan were determined as well as the minimum enrollment the school could sustain without sacrificing its mission and program.  Applicants should ensure projected enrollment is a reflection of community need (which may include use of intent to enroll, capacity of existing schools in the local community, etc.). 
    
The projected enrollment and matriculation plan was based on our current and historical waiting list trends, current educational and technological infrastructure, and by our demonstrated capacity for growth model projections from our expansion with our PSAS Fulton Campus, the addition of our PSAS Home School Enrichment Program and ability to effectively design and implement a solid e-Learning program which aligns with our current and proposed vision and mission statement. Our school will focus on maintaining student populations at a reasonable ratio of students per teacher per grade level. We believe this allows for effective instructional practices and provides more individual attention. To initially create context in our waitlist projections, it is important to note that the PSAS e-Learning program was created through parent choice into the program, with 16% of our school population at both campuses opting into a full, year-long program. With this choice, due to assuring full-classrooms in our brick and mortar school, they selected the online option even with the information that they may not be able to return to the school buildings in the following year if building space became an issue. Although we are working with families to help them return, this choice to enroll and stay in the program speaks volumes for the program. We have maintained our enrollment, but have also attracted students from our in-person waitlists who did have the option for an in-person seat. The Pueblo Chieftain article excerpt shows the number of District 60 students enrolled online show a need for access to online program, “ District-wide, more than 4,500 students originally selected the fully online option: 2,416 at the elementary school level, 1,159 middle schoolers and 993 high schoolers. (Pompia, 2020). As a charter school authorized by D60, we have partnerships with the district, but are also competitive as well. Our performances on our School Performance Frameworks have always met or exceeded our local school district. The area of need matches the increase of online school enrollment increases over time.  

     The PSAS Network has a solid in-person and e-Learning strategic plan for Technology. We currently have a detailed plan for device acquisition, maintenance, along with plans for deployment and replacement for device lifecycles. Our technology infrastructure and team is prepared and has plans for these rollouts. The challenges of distance will be addressed with offering scheduled satellite checkouts for devices. With our geographic partners, we can also house a small surplus of laptops for emergency exchanges, which will occur. Since our geographic region is within reasonable drive times, our I.T team can sustain this system with planned visits which focus solely on technology. Our ability to troubleshoot and offer remote assistance is already in process with our current PSAS e-Learning program. We have I.T live chats, forms for I.T tickets, and we also use GoGuardian for screen sharing. In addition, our I.T team has built in programs which allow for direct assistance to student laptops through their Google Administration software programs. 

     With our teacher to student ratios, and schedules, we have built-in plan times which exceed that of many districts. Our teachers will have two daily plan times and professional development opportunities embedded in our school calendar. As an example, our 1st grade teachers would have a teacher-to-student ratio of 25 to 1, whereas our local district has some class sizes which exceed 30 students for each teacher. We feel that the class sizes and schedules provide ample time for professional development, curriculum planning, and for standard teaching requirements. This is another reason why we would cap class sizes, and create time for teachers in our school schedule and calendar. The minimum number of student enrollment needed is different from what our brick and mortar schools would need. In a brick and mortar school, if we did not have a minimum number of students, it would drastically impact staffing plans and programs, but with our online school, we can adjust to meet the needs of our student population without the restrictions that having large utility expenses, custodial needs, and other requirements which brick and mortar school would need a minimum student enrollment to sustain.    
	
3. Please describe the target student population you are proposing to serve by completing the following table. Please include the demographics of the district in which you are proposing to locate as a point of comparison and, if appropriate, nearby districts.
  
	Year
	% Minority
	% Free or Reduced Lunch Eligible
	% Special Education
	% English Learner
	% Gifted/ Talented

	Anticipated Demographics
	75.3%
	79.92%
	13.81%
	5.57%
	3.53%

	Demographics of the Geographic District
	TBD 
(with geographic survey data)
	TBD 
	TBD 
	TBD 
	TBD 

	Demographics of District _____
	75.3%
	79.92%
	13.81%
	5.57%
	3.53%



Existing Performance & Educational Options 
4.  Please describe the educational options currently available to your target population. 
In your description of existing options, applicants should:
· Consider all existing schools in the local community
· Consider programmatic offerings and other characteristics of local schools
· Describe the extent to which existing schools have capacity to serve additional students
Currently, there are no local online programs within the city and county of Pueblo and surrounding areas which serve K-5 elementary students as viewable with the following link: https://www.cde.state.co.us/onlinelearning/schools. This lack of K-5 options leaves parents in Pueblo and our surrounding areas with very few online educational options outside of statewide or nationwide K-12 online programs. Although there are statewide online programs and national programs for K-12 students, PSAS has an advantage being within a reasonable distance. Our ability to distribute textbooks, novels, materials and work with our technology programs can be much more convenient for families who will be served locally. We are considering our local region in these plans, which are all within a driving distance of one hour or less. With our program design, we will collaborate and plan to include equitable opportunities for students despite their location. The local online schools serve students from 6th through 12th grade, but with our focus area of K-8, this can be a very beneficial option for many families within our region. This would allow for more accessible teachers, programs, and resources. Beyond the online options, the current educational options in Pueblo, CO for K-8 students include public school options with Pueblo School District 60 and Pueblo School District 70.  
     In addition to the two public school districts, there are charter schools that are authorized by both District 60 and District 70. Although there are many schools located in our city, there are minimal opportunities for elementary-aged students to participate in online education, or e-Learning, which implements what The Pueblo School for the Arts and Sciences is designing. The proposed school of a Paideia and Project Based Learning school, which combines both online and traditional instructional practices, with a focus on the arts and sciences will be a unique and viable option within the city of Pueblo and its surrounding areas. 
The charter schools authorized by Pueblo School District 60 include the Chavez-Huerta Preparatory Network K-12, which is a network of schools located in one campus and the Pueblo School for the Arts and Sciences Fulton Heights Campus and the PSAS Jones Campus. The CHPA Network has an elementary school, a middle school, and High School Preparatory Academy. The CHPA Network is a brick and mortar set of campuses. The Pueblo School for the Arts and Sciences has two K-8 schools which are currently authorized by Pueblo School District 60. The PSAS schools are brick and mortar campuses. Pueblo School District 60 has the Dutch Clark Digital Learning school (formerly Paragon), which is an online school for grades 9th through 12th. Pueblo School District 60 serves 18,000 students. The D70 Online school is K-12 filed, but currently serves middle school and high school.  The District 70 School Performance Framework for middle school was at priority improvement and the high school is at turnaround status.  The District 60 online program (formerly Paragon) which is listed as a single district and it is on priority improvement.
Pueblo School District 70 authorizes Swallows Charter Academy, The Connect Charter School, and also hosts the PSAS Homeschool Enrichment program.  Swallows Charter Academy and Connect are brick and mortar campuses. Pueblo School District 70 serves 8,000 students in its schools and with charter schools included. District 70 does have an online school for high school students. 
There is a need for a strong K-8 program, which offers an online program. There has been an increase in the demand for online programming worldwide since the pandemic began, but with the rapidly evolving online educational landscape from K-12 to Higher Education, this is not a trend which will be going away. We have had students enroll at PSAS who were either at in-person schools in Pueblo or in COVID online programs, strictly for our e-Learning programs. The draw was in our teaching format, student schedule, and with our focus on project based learning and the integration of the arts and sciences. In Colorado, during the 2011-2012 school year, there were 16,211 students enrolled in only programs while in 2019-2020 there were 22,448 students enrolled in online programs. This upward trend of online school enrollment is yet another indicator of the need for such a program in our geographic area (https://www.cde.state.co.us/communications/coeducationfactsandfigures)..  


5. Please describe the overall academic performance (including academic achievement, academic growth, and postsecondary and workforce readiness) of schools located near the proposed school and the geographic district overall. 
This description should include:
· How existing options are performing, including a review of achievement, growth, postsecondary readiness (if applicable) 
· Overall school performance and the performance of subgroups (minority, free/reduced lunch eligible, English learners, special education, gifted/talented)
· A focus on the specific geographic area, student population, and grade level(s) that the applicant proposes to serve

	      For purposes of our immediate region, it is important to note that the accreditation rating for our local school district in 2019 (Pueblo School District 60) was rated at 48.5/100, which overall is at improvement status. There are different areas of growth which shows promise, but overall the achievement level has a weighted point total of 10.8/30. There are highlights at the elementary school level with ‘Approaching’ scores, but there is a huge dip at the middle school level with many ‘Does not Meet’. At the high school level, there is low-achievement and decent growth. Many of the minority groups perform decently at the elementary school level, and low performance at the middle school level. At the high school level, all categories including both minority and non-minority students have low-achievement scores and are ‘Approaching’ in the area of academic growth. ELP students have strong growth at the high school level. The subgroups have strong participation rates in academic assessments and follow many of the same academic trends and patterns with good elementary performance, low middle school achievement and low high school achievement. The overall performance levels may vary in different areas within our region, but the focus of our program will be in building the capacity to adjust accordingly, with a foundation of knowledge of how we have approached diverse populations with varied socio economic needs and learning needs. Since this will be a multi-district school with limited enrollment seats, this will allow us to manage our resources accordingly. Based upon the most recent CMAS growth model data (Spring of 2019), we will compare our PSAS Fulton Heights campus which is our recently added school to our network with District 60 and District 70. In ELA, our school scored at 64.5% proficiency in ELA while District 60 scored at 40.0% and the state at 50.0%. In math, our PSAS score was 75.0% with District 60 at 43.0% and the state at 50.0%. Comparing our data with Prairie Winds Elementary in District 70, which has similar demographics, we exceed those performance numbers as well. Their school with a similar population scored 49.0% in ELA and 47.0% in math. PSAS has experience with students from all backgrounds with a solid record of being a school which serves a broad community with success. Our track record of success of working with Title I students and subgroups with a variety of needs, in a successful manner, have helped us develop reliable systems of working with the MTSS process and interventions. This will translate to our PSAS e-Learning success by allowing us to take a model which works and connect it to the program which we have had time to develop in our Year 0 e-Learning program.. 


6.  Please describe the extent to which the school will provide an educational option that substantially differs from the educational opportunities provided by existing schools of the local community that have capacity to accommodate additional students. 
Applicants should consider:
· Factors such as academic and non-academic programming, curriculum and instruction, academic performance, etc.
· Capacity of existing schools to support the target population

     The Pueblo School for the Arts and Sciences has been working as an authorized charter school of District 60, but with consistently strong results for a majority of our charter schools’ existence. Since our PSAS e-Learning school will be based upon the same philosophies and principles, we plan to carry on our approach in a digital platform. Without a dedicated K-5 program in our region and with the increasing demands for online schooling as shared with schools nationwide, this is an ideal time to provide such an option. The infrastructure for high speed internet, promotion of online educational programs, and with encouragement from CDE to schools to plan ahead for such programs, there is a need for this K-8 e-Learning option.  In our Year 0 experiences in providing a PSAS online experience for our students, we have already seen how effective it can be to provide a strong interpersonal aspect for our students, which may not exist in other online programs and possibly in-person schools in our region. The emphasis on student collaboration, project based learning, and providing the fundamentals of the Paideia principles would not only help us provide rigorous learning opportunities, but also differentiation in a way that is authentic. We can measure the success of our rigor by our history of success with statewide science fair competitions, our continued success in the Design and Engineering competitions at CSU-Pueblo, success in the Entrepreneurial competitions, and in programs such as Destination Imagination. Based upon our experience, current technology plan, curriculum plan and experiences in the online learning environment, we have a strong capacity to accommodate all students. Within our immediate region, without a dedicated K-5 online program for students and with temporary online options as a response to the pandemic, the need for such a program has been revealed. The current and growing need for such a program would require dedicated programs, and at this point in time, there is a need for such a capacity to exist. 
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Evidence of Support
7. Please describe the outreach conducted by the applicant to raise awareness about the proposed school within the local community and with families. Within this description, please be sure to describe the school’s existing outreach and recruitment of students whose race, gender, and ethnicity reflect the demographics of the community that the charter school intends to serve as well as future plans for outreach.
	
     The current phase of raising awareness has begun with the implementation and creation of a Year 0 COVID e-Learning program, which has allowed us to assemble the primary components of what will be at the foundation of our PSAS e-Learning School. We currently have 172 students in our program, and have added a Director of e-Learning along with five full-time e-Learning teachers and one part-time e-Learning teacher assistant. The teachers are responsible to instruct students in live sessions, focusing on core content areas and by ensuring students are meeting or exceeding the CDE Academic Standards. The e-Learning assistant has been tasked with attendance monitoring, parent contacts, and with entering grades for student humanity classes (art, Spanish, Technology, etc…) The Director of e-Learning has put together the roster of students and teaching team, along with collaborating on the curriculum and systems of instruction. The PSAS Administrative team has an advertising campaign in place, along with a series of survey planning and systems for follow-up. The campaign plan will be led by our leadership team, Site Council, and our marketing specialist. The campaign will include print advertisement, video, and the use of social media. The geographic area which we already contacted includes most zip codes in Pueblo County, but our next survey in August will include Pueblo and its surrounding areas. The demographics of the students and families who have already connected through our current e-Learning program comprises an almost equal amount of male and female students, while our ethnicity groups closely reflect the demographics of the City of Pueblo, CO. We have a minority student population of approximately 65% in our current e-Learning program, and the responses of our surveys align with that figure based upon our waitlist data and currently enrolled student population. 

   Our outreach thus far had to be put on hold to allow us to keep up with current demands. We originally planned for 60-70 students to participate in our PSAS e-Learning program for Year 0, but ended up with 100 more students through our waitlist. In order to plan ahead accordingly, our PSAS Network recruited a marketing specialist to help us build an organized staff and student recruitment plan, along with professional branding. Our marketing specialist has already begun developing video content, rebranded logos, and a plan which aligns with our technology and educational plan. 	 We already have a high demand, just through communication within our Pueblo community, but we also want to ensure that our recruitment plan aligns with the timelines for our Year 1 launch. We have all of the elements on a timetable which coincide with the new multi-district application process. 

8. Please complete the table below to summarize the Letters of Intent to Enroll (LOI) received to date. 
· In the Grades Offered During Year 1 column, please place an “X” next to each grade level that will be offered in Year 1 of operation.  
· In the LOIs Received to Date column, please include the number of LOI’s that have been received for each grade level for Year 1 of operation. The table below should include students who will be enrolled in the identified grade as of the proposed Year 1. 
	
	Grades Offered During Year 1
	*LOI Received to Date (please see notes)
Current Students numbered below

	PreK
	
	

	K
	X
	

	1
	X
	

	2
	X
	

	3
	X
	

	4
	X
	

	5
	X
	

	6
	X
	

	7
	X
	

	8
	X
	

	9
	n/a
	

	10
	n/a
	

	11
	n/a
	

	12
	n/a
	

	TOTAL
	--
	See notes below


 
*We currently have 172 online students in our current program for the 2020-2021 academic year, who opted into our program for a full-year with no guarantee to return to in-person learning for the following year. We are moving into our second quarter of school and have had good responses in our Town Hall meetings and with stable online enrollment. In addition, a portion of these students arrived from our waitlist, with some declining an in-person option. These numbers reflect confidence in our programs and options online, but also demonstrate the need for an online program for K-8 students. The families who choose the PSAS e-Learning program have committed for the entire school year with an option to enroll in the Year 1 PSAS e-Learning Academy if they choose to do so.

9. If you have received additional LOI’s that are not included in the above table, provide a summary of other LOI’s here. If all LOI’s received are included in the above table, you do not need to provide a response here.

The collection of LOI’s would begin in December 2020 and would go into Early-February as part of our Year 1 recruiting plan. We would use this information for appropriate curriculum and staffing planning. 

10. Please the community support received to date.  If you have letters of support you would like to include, please include them as attachments to your application. The filename(s) should begin with “B_LetterofSupport_” and end with wording to help differentiate letters if you are submitting more than one file.

* The timelines for community letters of support will be collected in the month of November and overlap with the collection of Letters of Interest in 2020 and into the beginning of 2021.  (As previously stated, we have 172 students currently enrolled in our eLearning option at PSAS. Since we elected to connect with the Charter School Institute as our multi-district authorizer, we were not required to request permission from our current authorizer. In order to serve a larger population of students, and explore other options with CSI, we chose this route for authorization. There are some features and support systems with CSI that would work better for our online school. The Charter School Institute has been a great resource to our PSAS Network and to many schools statewide with information, education, and training options. CSI will be a great resource for our school.

Opportunities for Parent/Community Involvement	
11. Describe the expectations and plans for ongoing parent and community involvement in the school, including plans for parental involvement in governance and operations.



     The involvement of our school parents and community will be a modified version of our current PSAS Site Council.  We will invite our PSAS e-Learning parents to participate in an approved Site Accountability Committee (SAC) as described by CDE policies and procedures. At the PSAS Jones Campus and Fulton Campus, we label our SAC as our “Site Council”. The Site Council meets State Statutory requirements and will act as an oversight and collaborative group with our PSAS e-Learning and PSAS Network leadership in the areas of curriculum, budget and educational programs. In addition to having our own Site Council, we will also create programs that allow parents to work with their children in volunteer programs with our PSAS Network. Our PSAS campuses participate in various events to give back to our community, such as our Empty Bowls Fundraiser for the Homeless. Since the PSAS e-Learning program will have a student population within and outside of Pueblo, we will find ways to work from a distance, or to participate in similar events within the students’ local community. There will be many opportunities for parents to contribute at the school level, but also in the governance and operations through our PSAS e-Learning Site Accountability Committee. In addition to the state guided Site Council, we will also have options for a Parent Teacher Organization (PTO) who would like to work with the school administration to help create a welcoming environment for families and to create support systems for the students, which help to improve the learning climate. These parent roles are voluntary and will have the structure needed for the organization, but the flexibility to allow for creative participation within our e-Learning school. Parents are also allowed to apply for PSAS Board positions as they arise. 
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Curriculum  
1. Please describe the school’s educational program and curriculum. 
This description should include:
· A rationale for selecting the chosen model, curriculum, including research-based evidence that supports the effectiveness of the selected model with the target population.
· How the curriculum is either already aligned to the state model content standards or will be aligned within the first year of operation. If the former, please provide details of this in the description. If the latter, include a timeline, benchmarks, or process for monitoring progress and save the attachment with a filename of “C_CurriculumAlignment.”
· How the curriculum objectives, content, and skills are/will be aligned horizontally and vertically.
· Plans for supplemental programming (ex: electives or special courses, summer school, extracurricular activities, social/emotional programming, remediation and intervention).
· For Applicants proposing to offer a middle or high school, detail the plans for meeting the state’s graduation requirements, including implementation of the Individual Career and Academic Plan (ICAP).(What is being done at the 6-8 level) more info for H.S
If the curriculum has yet to be developed, this description should also include details regarding the following: position(s) responsible for development the curriculum, the timeline for development, and the necessary resources (financial and otherwise).

      The rationale behind choosing the programs which we are currently implementing is that our stakeholders wanted to align with our two PSAS campuses in a way that would provide equity in content and delivery, even with an online model. The selected curriculum programs meet all Colorado Academic Standards as well as National Standards but require very few supplies outside of the student laptop and basic school supplies. This has also been helpful for our Title I students who may have economic hardships. We also are working with Comcast/Xfinity Wi-Fi to provide information on low-cost internet for low-income families. The combination of blending together the best programs which our current campuses are utilizing, in conjunction with equitable resources is good for all students, which ties into our school’s Mission and Vision.
 
     Our Year 1 curriculum plan will be led by the PSAS e-Learning Director/Principal along with the teaching team and volunteer Site Council representatives. This team effort between educators and parents will review the progress in our Year 0 program and provide an ongoing evaluation and planning system for curricula. The current curriculum plan was developed by examining what worked well at both of our current brick and mortar campuses and what didn’t. We also took into consideration the differences between an online and in-person environment. Some curriculum programs which we are using in Year 0 are included in our proposed curriculum plan. Part of the reason for choosing the following curriculum programs is that they were tested in our Year 0 program and have helped us to meet the needs of our PSAS online students. We feel that the programs connect with our educational format and have had success with both Wonders and Read Math in our schools which serve over 700 students. These programs meet both national and state academic standards, and carry out common instructional practices which will meet the needs of all learners in our geographic region. The e-Learning program is utilizing the Wonders program for our K-5 ELA program and the Exploro Literacy program for 6-8 ELA. We plan to use the Ready Math program for grades K-5 and MidSchool Math for 6-8. For social studies and science for our elementary students we plan on using the Studies Weekly Elementary Science/Social Studies digital and print program. Our middle school science content will work with the Savvas Science program. For middle school social studies curriculum we will use IXL in conjunction with PBL (Project Based Learning). All aligned to Colorado Academic Standards.  All of our programs have been adopted by our in-person campuses, but also have been vetted through our stakeholder and leadership teams to ensure program effectiveness and standards alignment. The programs each have their own assessment tools, which allow teachers the ability to utilize ongoing assessments, which work with the school’s benchmark assessment using NWEA Maps and CMAS. We have 23 years of experience at The Pueblo School for the Arts and Sciences working within a system of grade-level teams that work with horizontal curriculum planning and vertical planning. With the use of weekly PLCs along with curriculum and data meetings, our teaching team and administration will have continuous cycles of collaboration. Our benchmark testing data, along with our formative and summative data will also help drive this ongoing evaluation process. Grade level and content level discussions will assist in assuring vertical and horizontal curriculum alignment. Our benchmark data will be provided and collected using NWEA Maps Data, DIBELS Data, and iReady Diagnostics. This system is overseen by our school’s curriculum committee, leadership committee and approved by our school board and school leadership. By utilizing our data and our ongoing MTSS processes, in addition to our traditional programs, we will also work with the ICAP (Individual Career and Academic Plan) model. ICAP will help our middle school teachers guide our PSAS e-Learning students into career conversations and planning as they bridge into high school. Our teachers will be provided with training and coaching to maximize the benefits of the ICAP model. In our K-8 online school, the direction of the instructional program will move towards both high school and future career readiness through the use of ICAP which will assist in helping students move towards their academic, career, and personal goals. 
 
In the K-8 level of programming, our school which is built upon the Paideia Philosophy will continue to provide a variety of programs which include music, art, technology, and foreign languages. These courses will be embedded into the students’ schedules. In the 6th through 8th grade (middle school), students may elect to choose their foreign language and area of technology focus, but the courses will be similar to that of the K-5 group. Our school counselor will be able to connect with programs within our community which may help students with social-emotional instruction or assistance. Our charter school encouraged “real-life” educators from our community, and that is something that we would like to continue with our PSAS e-Learning program.

Lastly, the student's social-emotional options will tie in with the embedded curriculum. Through differentiation and personalization of instruction, students can build their confidence through a program that meets them at the level where they are most likely to grow as a student. We do have communications and resources with two full-time school counselors who may help us in this area by connecting our students with programs. This can be done with our curriculum options which are flexible and built to reteach, teach, and enhance student learning. Some of the programs do this automatically, while others require the teaching time to choose the adjustments, but they are available and helpful. With the social-emotional aspect, student collaboration with the use of break-out rooms (small group work), online presentations, and possibly in-person meetings at our administration office for awards, celebrations, and team building activities can be helpful. 

As with our in-person experiences, building the working relationships between teachers and parents is a vital combination within schools, but even more so in the online school community. Students, especially younger students, will often need the help of an adult to navigate through some tools, and having a strong support system is crucial for every student. In order to make the most of this collaboration, our school will provide educational opportunities for parents to better help them navigate through the processes. With students and parents who may need even more support, can connect with the instructional staff, support staff, and administrators to use programs such as GoGuardian for screen sharing options, will have access to a PSAS e-Learning specific library of tutorials and can connect with the teacher assistants. In our Year 0 COVID experiences, we have learned how to make this work efficiently through the use of building up routines, providing tutorials, and scaffolding the learning not only of the material but also of the tools which are being utilized. 


Instruction
2. Please describe the school’s teaching and instructional philosophy. Describe the process and methods that will be used to differentiate instruction based on identified student needs. 
This description should include:
· A rationale for the chosen teaching and instructional philosophy, including any research-based evidence that support the effectiveness of the selected instructional model with the target population.

     The rationale for our chosen teaching and instructional has its roots in our first charter school’s creation in 1995. The Paideia Philosophy was seen by a local group of educators and community members as a way to meet the needs of students in our local community, but also as a way to meet the needs of any student from any background or socioeconomic level. These concepts and educational foundations have carried over to our e-Learning planning and programming but in a digital way. With Schoology, our Learning Management System (LMS), we have the ability to embed conference calls, video, documents and text for direct instruction. With coaching, we have numerous options for dialogue, chat, text, and program extensions in addition to virtual calls. Lastly, the LMS is a great platform for public presentations. These tools help replicate the Paideia process of using efficient direct instruction, a lot of coaching, seminars, and public presentations. Project Based Learning is not dependent on any Learning Management System, but the concepts of PBL can fit with any instructional tools available, including digital tools. In the classroom, our teachers differentiate instruction through the use of project-based learning, and with Socratic seminars. With our e-Learning program, we have replicated the use of project-based learning, as well as differentiation through teacher-led coaching and student collaboration. These programs and systems are effective for students from all backgrounds, including the students within our target population in southern Colorado. Our school community has recognized a need for elementary online educational options along with a need for educational experiences that are engaging even with distance learning. Providing a fun and effective learning experience is an option that can be delivered online and we would like to serve a broader audience. 

     PSAS will reference the National Standard for Quality Online Teaching (NSQO) as a framework to improve the online teaching and learning. NSQO is broken into eight standard categories: professional responsibilities, digital pedagogy, community building, learner engagement, digital citizenship, diverse instruction, assessment and measurement, and instructional design. These standards will help create a highly personalized learning experience for our students. 

      The instructional delivery system for our PSAS e-Learning program will be unique, in that it has live instruction which helps build interpersonal rapport and teamwork between the teacher and students. The class sizes are kept to a reasonable student-to-teacher ratio with the intention of building a collaborative educational environment. Although the e-Learning program will utilize both synchronous and asynchronous instruction, there will be an emphasis on teacher-student and teacher-parent teamwork.


Staffing
3. Include a description of the school’s organizational structure and staffing plan that allows for full implementation of the curriculum, including details about staff qualifications and in-field requirements, and the schools operations. The Applicant is required to submit an organizational chart as part of the application submission as detailed below.  The description provided below should clearly align to and reference the submitted organizational chart. 

The Pueblo School for the Arts and Sciences e-Learning School will follow the same organizational structure in place with our current PSAS Network Schools. The PSAS Board will oversee the Executive Director, who will be in charge of the principals and program coordinators. The Executive Director will be charged with ensuring that the students’ academic needs are met through our programs and strategic plan. The PSAS Board will also oversee the Business Manager, who will lead the Facilities Supervisor, I.T Director, Accounting Assistant, and the Human Resource Specialist. The Business Manager will ensure that our facilities and finances adequately support a safe and effective school environment. The PSAS e-Learning program may have different needs within this organizational structure, but any needs which involve academics and finances already have a system in place. Beginning with year one, we will begin with a full K-8 option for our families and staff it according to our staffing plan which has one teacher per grade level for the elementary school, along with a teaching team for middle school. The middle school team will provide a teaching team format to specialize in core content areas. We will also be assisted with an ESS teacher and humanities (STEM, PBL/Maker, Fine and Performing Arts) content creator/instructor. We have access to a PSAS PBL advisory team from the PSAS Fulton Campus with a certified Project Based Learning instructor/coach. The e-Learning program will have a secretary who is in charge of attendance, student files, and communications. The Director of e-Learning will be the administrator in charge of teacher evaluations, stakeholder communications, and the facilitation of the program.

4. Provide a detailed description of staff recruitment, selection, and orientation timeline and process. Please be sure to describe the employee/employer relationship (at-will vs. contract).

This recruitment process will involve print promotions, digital marketing and social media. We will focus our recruitment efforts on social media to search for the right candidates. With social media, in particular Facebook, we can target specific demographics, areas, interests and more when we place our ads. For print promotions, we will rely on word of mouth and flyers within our network of school professionals at PSAS. Digital marketing will be helpful in this recruitment process as well. The relationship between employee/employer is in the form of an at-will employment agreement. This allows our teachers the opportunity to make decisions on their employment status with PSAS at any time, for any reason, without concerns for contract obligations. This ability of an employment agreement also allows for PSAS to make ongoing decisions on personnel matters, within legal parameters. PSAS does not currently have contracts for teachers and administrators. We believe educators will be attracted to working at PSAS eLearning because we will provide both a traditional instructional model, but with the ability for teachers to be part of our PSAS Network in a new way while being part of an innovative program. Currently, our 5 Year 0 PSAS e-Learning teachers have enjoyed the challenges, flexibility, and freedom for creativity within our program.  

We will create digital ads, continued use of the School Spring employment recruitment platform, banners and email content to push our job openings. PSAS will continue to build on partnerships with Colorado State University (Pueblo and Fort Collins), University of Colorado, Colorado Springs, and the University of Northern Colorado to participate in their job fairs and access Handshake (national University collaboration recruiting).  We will also post positions on a variety of sites that may include the Colorado League of Charter Schools, CASE, and Indeed.

5. Describe the plan for selecting professional development activities during Year 0 and Year 1 to ensure staff can fully implement the proposed plan and achieve the school’s goals.

     In Year 0, we have currently begun the professional development process, first with our LMS (Learning Management System) which is Schoology. Our teachers have already started with the implementation of the Schoology LMS in Year 0. In addition, our Year 0 (COVID-19 e-Learning program) teachers have also received training on the Wonders Literacy program, PBL (Project Based Learning), AMPLIFY/DIBELS training, and the Ready Math program.  As we move into Year 1, the current teachers and incoming teachers will continue with the current programs, but will also adjust to meet the needs of our student population through any upgrades in our curriculum. Our professional development opportunities begin as voluntary sessions during the summer but would begin in mid-late July for our teachers. These P.D sessions are intended to provide time between training and the start of the school year, which would include a planning period. The professional development process will include training for specific curriculum items, but will also be planned in phases to help the teachers build upon a foundation in our Quarter 1, refine their skills in Quarter 2, implement in Quarter 3, and provide the opportunity to use Quarter 4 as a way to finish the school year off strong while planning a base for the next school year.  Our attached budget for the PSAS e-Learning program demonstrates the growth plan for staffing which begins with ten core content teachers, a humanities (specials) teacher for the K-8 model in Year 1. This would help our program bridge from Year 1 to Year 3 in a more effective manner. In years 3 through 5, they may be some overlapping of training with content such as Project-Based Learning, but there will also be opportunities for professional development which is grade appropriate. This balance of professional development will also help with our horizontal and vertical alignment planning and teamwork toward our school’s goals. Our staff will be provided with ongoing support and PD in remote learning best practices, how to engage remote learners, and how to partner with remote learning families.  Our staff will also receive trainings on how to work with sub-group remote learners. 

6. Include the following as attachments. Please use the naming conventions below to save each of these documents.

	Required Attachments
	Notes of what should be included in each attachment
	Naming Convention for Saving Each Attachment

	Organizational Chart
	If there is a plan for organizational growth after the first year of operation, include charts for the first and fifth years of operation
	C_OrgChart

	Staff Evaluation Process
	Include the process the school will use for staff evaluation that aligns with the intent of SB 10-191.
	C_StaffEvaluation



*Our Staff and Leadership Evaluation model is currently using the state approved RANDA model, but we will be adding in elements from the Marzano Evaluation Model. 


Calendar and Schedule

7. Include the following as attachments. Please use the naming conventions below to save each of these documents.
	Required Attachments
	Notes of what should be included in each attachment
	Naming Convention for Saving Each Attachment

	School Calendar
	Provide a draft annual calendar identifying number of school days, ensuring compliance with statutory requirements.
	C_SchoolCalendar


	Sample Schedule
	Provide a sample student schedule or master schedule that shows daily activities (lunch, class periods)
	C_StudentSchedule


[bookmark: _Toc470673942]
D. Student Services

1. Include the comprehensive whole school plan for a Multi-Tiered System of Support or child study process that includes a data driven pre-referral prevention-based framework process. 

    The Pueblo School for the Arts and Sciences believes that all children can learn, and that they all deserve the best educational opportunities which we can provide. In order to follow through with this promise, our school understands the importance of meeting the needs of individual students within the MTSS process. The first target in our MTSS (Multi-Tiered System of Support) school plan will be in first identifying the needs of our students. Students will be identified through baseline assessment data, former school files, current student plans, parent communications, and teacher observations. The identification of our student needs will follow the tiers of support, along with the interventions which were successful or unsuccessful. Through this process, we will also include relevant staff, parents, and third-party specialists as needed. The data collection process will include such measures as DIBELS, NWEA Maps, other grade-level appropriate assessments, student engagement and behavior strategies. This comprehensive process would include ESS feedback, placement and collaboration on IEPs, and 504s. The MTSS plan would include support systems for student behavioral needs, academic needs or both. The key components to this MTSS plan, would be in assuring that these plans are carried out with fidelity by both the teachers and parents on a daily basis. Frequent check-ins and documentation of services will greatly support this effort. The documentation of these services will be logged with our ESS professional and also documented in our student data center. We currently use ALPINE for our student plans and data collection. Professional development along with internal audits of successful outcomes are the key to the success of this program. Since we have in-person facilities in our network, we have many opportunities to work within our network to provide unique opportunities that many online schools do not have access to. Parents will be highly informed and given opportunities for input throughout this process.

For visual purposes, our process will follow the pyramid of intervention displayed below. 

[image: Multiple Tiered Systems of Support (MTSS) | Arizona Virtual Academy]


2. Detail how the school will accommodate different learning styles and the needs of all students. Provide plans and procedures that describe how the school will ensure all students will progress adequately. This should include information related to student identification, programming, assessment, progress monitoring, redesignation/exiting, service model delivery and the continuum of supports the school will have in place to serve students and should demonstrate a general understanding of legal requirements.  Please respond to these items for each subgroup identified below (a-e). Clearly describe what a day in the life of a student receiving these services will look like. 

a) Students who are historically underserved (ex: due to academic, economically, social-emotional risk factors)
     It is a major focus of ours, that our students who have economic issues at home, do have the opportunity to access content, projects, and tools which were previously only available to schools and districts outside of their reach. Since we will be an online school, there are many challenges that may occur for our underserved students from internet connectivity to transportation for material pickup. Some of our underserved students may live in homes where there is not a quiet room to study and they may not have a room that is reasonable for video conferencing. This is where communication and relationship building will be beneficial, and accommodations such as providing students with headphones (for concentration) and a controllable microphone may be helpful. If a student has a need to video conference without video, accommodations can be made as well. It is possible that the students may not have access to the internet or school supplies at home, and in that case, it may be reasonable for them to work at our e-Learning center. If transportation is an issue, it may be possible for the student to utilize their local library if possible. 
     Students who have social-emotional risks may benefit from our program through online connections with students from their immediate area or with students from other towns and cities. This broad range of students can help students connect with others. As with in-person schools, we will work in partnership with our school counselor and with programs that focus on services that may benefit the students. Providing structured social outlets and connections to professional resources could be very beneficial for students in rural areas or for students who feel that an in-person school environment is not ideal for them. 

b) Students with Individualized Education Programs (IEPs)

Since we will be working in an online school environment, the IEP will mostly be focused on during the planning and differentiation of instruction. If modifications are needed for the student, they can made within the curriculum or with their technology devices. Students with Individualized Education Plans will be provided with appropriate supports and services as described in the IEP in the least restrictive environment. Case managers will work closely with classroom teachers and school administration to determine and implement the appropriate means to meet the goals of the IEP and communicate effectively and legally with students and guardians. Appropriate staffing will be allocated to meet the needs of students under IDEA law and PSAS administration will ensure services are adequate and thoughtfully applied to show care for the student and family. The MTSS process will support identifying students’ needs for special education services and building staff will work closely with district staff to partner with parents/guardians to ensure student needs are appropriately met. 

c) Students with Section 504 plans

The students with 504 plans will fortunately have access to home services if needed, but can also use the e-Learning center as both a communication point and a safe place to attain additional services however their plan requires. Section 504 plans will be established and executed with the best interest of the student in mind.. This includes formulating a 504 team who contemplates 504 requests of any individual in need. Upon determination of that team, 504 plans will be drafted with input from appropriate stakeholders. Once established, PSAS will be the responsible party for documenting, communicating, implementing, and reviewing the 504 plan. If students attend social events, field trips, or visit our drop-in center, we will be sure to meet all accommodation requirements for each student.

d) Students classified as English Learners

Our ELL students, with the assistance of technology, can have access to tools and advantages that students who are in a normal school setting may not have. There are many options for translating tools, text-to-speech options, and closed captioning options which can certainly be an advantage for ELL students. In addition, with the use of a computer, students can also have access to online dictionaries and searches which can help tap into the resources of academic vocabulary, which is the primary focus of an ELL program, and that is to bridge a student’s social vocabulary to academic vocabulary in the classroom. Students classified as English Language Learners will be served at PSAS by culturally-linguistically diverse instructors. As a continuation of the primary and middle years’ experience, ELL students will be afforded the opportunity to learn in ways that meet their language learning needs. PSAS prides itself in serving a diverse population, to include English Language Learners, and will continue to support diverse learners in effective ways. As with any school model, both parent and community engagement will be tied into the program in order to provide enhanced support and a more well-rounded set of community resources.  


e) Students identified as gifted and talented 

In our PSAS e-Learning school, there will be no limits on the options for our students. With the use of flexible programs, access to above grade level content, and even to professional resources, this will be an advantage for our gifted and talented students as it is with all of our online students. It is expected that students who attend PSAS will identify as gifted and talented both upon arrival and while completing coursework. PSAS currently assesses students using the COGAT and designs Advanced Learning Plans in appropriate response. Subsequently, PSAS will staff appropriately to meet the needs of students identified as gifted and talented. In addition to the benefits of our PSAS Network collaboration, we will also have options for our Gifted and Talented students which include participation in the PSAS Design and Engineering challenge at CSU-Pueblo, Destination Imagination, and in local competitions in STEM Fair (formerly Science Fair) and History Day. All of these programs will be available to our online students, along with clubs such as student council. We will be exploring options for clubs such as cybersecurity teams, but this will take place with student and parent feedback. These types of programs will not only assure differentiation, but also add in elements of teamwork and comradery. 

3. Detail plans to provide adequate numbers of qualified, in-field staff to meet the needs of exceptional students in alignment with state requirements. Include information about the proposed contract model to employ staff, any secured agreements or MOUs, and describe the onboarding process for any contract staff. If applicable, please attach any secured agreements or MOUs to the application. Please save the file as “D_ServiceProviderAgreements.”

Our school, upon approval of The Charter School Institute, will work within a timeline which will allow the PSAS e-Learning to successfully begin in the Fall of 2021 with appropriate ESS and ELL staff in place. This may include shared positions with our school campuses, along with the ability to use tools within our PSAS Network. Our Network currently contracts with Pueblo School District 60 for such services as occupational therapy, school nurses, and speech therapists. We will compare options in this area between our local district, third-party organizations (such as Gilliam Staffing and PSI) and will communicate with CSI for assistance in locating such services. Since we currently don’t have such contracts in place, this will not be in section D attachment, but will be addressed in the Winter/Spring of 2021 in Year 0. 
PSAS currently waives Colorado State statutes requiring teachers and administrators to hold certifications. The expansion contract intends to detail the same requirements and meet at-will employment status of school-based staff. That being said, PSAS recognizes the importance of leading in classrooms with highly qualified instructors. As such, PSAS will first seek to employ in-field status staff. In the instance an in-field status instructor cannot be secured, PSAS will support the hired staff member through obtaining in-field status within the first year of hire. 
Furthermore, PSAS is committed to training and developing all staff members. Through a robust system of professional development, PSAS continues to grow professional instructors and support staff who take ownership of student learning outcomes. PSAS staff are observed and provided feedback on a regular basis. This process will continue in the secondary school and will ensure students are receiving the very best instruction.

4. Detail how the budget will align with required resources to support special populations.  The description should include:
· The student plan management system to house student plans, 
· Curricula and instructional materials, and 
· Necessary staffing and training needed to serve special populations. 
Please also not that the Applicant is required to submit a budget as part of the application submission as detailed in the CSI Budget Template. The description provided below should clearly align to and reference the submitted CSI Budget Template line items.  

In order to ensure compliance with our legal requirements and to meet the needs of our students, the PSAS e-Learning Director/Principal will oversee the ESS and teaching team in the area of supporting special student populations. In addition to overseeing these processes, the school leader will ensure that the teachers receive adequate professional development, educational materials, and that they can successfully work with our system which is already in place. For students on an IEP, we currently use Alpine to house and create plans. We have a full-time service provider who attends both building level trainings and outside trainings provided by CDE and our authorizer. 

For students on ALPs, we use Alpine to house and create our plans. We have two part-time coordinators who attend both building level trainings and outside trainings provided by CDE and our authorizer. They also attended the state conference for gifted learners and are available to assist with our newer PSAS e-Learning staff in this area. 

PSAS is committed to detailed and accurate learning plan development based on the most current data available for its learners. As such PSAS contracts with Illuminate Education, formally Alpine Achievement Systems, to house Advanced Learning Plans and English Language Learner plans. All students experience Tier I instruction in the general education classroom. Instruction is aligned to the grade level standards for each content area. Additional Tier II and Tier III supports occur in the classroom from a full-time, certified, Exceptional Student Services teacher and Paraprofessional.  All special service providers attend the annual Professional Development program provided to PSAS staff. They also attend online and face-to-face Colorado Department of Education hosted professional developments and state and local conferences for special service providers.

PSAS currently used the Alpine software program to assist with student plan management and to house our student plans digitally, but is in the process of upgrading systems. This tool helps set timelines for parent and school collaboration, along with documentation of services to assist and protect the students within their plans. Our school budget provides this digital management system, but also provides materials and resources for individual student plans at the classroom level. Since we are a PSAS Network, we do have the ability to share resources and human resources to service our students. These budgets and allocations are addressed in our attached CSI Budget Template. 

All PSAS e-Learning students will experience Tier I instruction in the general education e-Learning classroom. Instruction is aligned to the grade level standards for each content area. Additional Tier II and Tier III supports occur with coordination of a full-time, certified, Exceptional Student Services teacher and Paraprofessional.  All special service providers attend the annual Professional Development program provided to PSAS staff. They also attend online and face-to-face Colorado Department of Education hosted professional developments and state and local conferences for special service providers.

5. [bookmark: _F._Goals,_Objectives,][bookmark: _Toc470673944][bookmark: _Toc489987820]Describe the plan for how your school will support and address student health including the process and procedures for immunizations, record keeping, vision and hearing screenings, health care plans, medication administration, and student illnesses. If applicable, please attach any secured agreements or MOUs to the application. Please save the file as “D_ServiceProviderAgreements.”

Since the PSAS e-Learning school will be an online program, we will work with CSI and CDE to meet the student immunization requirements as required for online schools. This would include the process of hearing and screening testing as well. The hearing and vision screenings are coordinated with our local Pueblo School District 60 with an approved hearing/vision screening organization. Our PSAS Network sets these screenings up at our school campuses, but we will ensure that we follow all guidelines for online schools. This would occur in the Fall of 2021 in Year 1. We will utilize the PowerSchool program to track medical alerts for allergies, medications and for student health needs. This data is stored in PowerSchool and is available for staff (teachers, support staff, and administration) for those who work with particular students. If the Pueblo School District 60 screening personnel are not available, we will outsource the vision and hearing screening to an approved provider for these services. 

6. 
[bookmark: EGoalsObjectives]E. Goals, Objectives, and Pupil Evaluation
In this section, the applicant should describe its plan for an appropriate, consistent, clear, and measurable accountability system
      	
1. Please summarize the school’s goals.

     The PSAS e-Learning school goal will be to provide students in our region, the ability to not just meet growth goals but achievement goals as well. These goals will be tied into our PSAS Network Strategic Plan, which will have assessment measures and benchmark goals to measure performance at every level. (We used the 3-year School Performance data from Pueblo School District 60 for our baseline data since many of our students will begin with our school from our local district. We will focus on growth from the baseline data.) We will also monitor and analyze other multi-district online school performance.

2. Please use the CSI Baseline Targets Template below to identify the student performance targets the school expects to achieve, interim assessments used to monitor progress, and any other progress monitoring strategies.
For accountability purposes, schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps and postsecondary and workforce readiness. Targets for all state-required assessments are required to be included in this form. If you have mission-specific measures that you wish to incorporate within these standard indicators (such as measures of postsecondary readiness above and beyond those evaluated by the State).  Be sure to include or attach a definition of each additional measure, as well as the methodology used to evaluate, document and determine metrics for each measure.  


· For each assessment identified in Assessment Template Matrix above, please include a target in this form.
· Under the Measure column, please identify the measure or interim assessment(s) that is being proposed.
· Under the Metric column, please identify what you will be measuring (% at/above benchmark, scale score, etc.)
· Under the Annual Performance Targets columns, please set a 1-year and 2-year target for each measure. Because the measure and metric have already been defined in other columns, these columns may just have a numeric value (ex: for the Grad Rate target, a 90 in the Year 1 and 95 in the Year 2 targets would mean that the school is targeting 90% and 95% graduation rates in Years 1 and 2, respectively.
· In the Interim Measures during Year 1 column, identify what interim assessment(s) will be used at least quarterly to monitor progress towards reaching the Year 1 target. 
· In the Progress Monitoring Strategies column, identify any strategies that will be used to help the school meet the target.

	Indicators
	Measure
	Metric
	Student Group
	Annual Performance Targets 
	Interim Measures during Year 1
	Progress Monitoring Strategies

	
	
	
	
	
	
	
	

	Academic Achievement
	CMAS English Language Arts (3rd-8th)
	Mean Scale Score
	All Students
	736
	739
	NWEA MAPs
	AMPLIFY (DIBELS)

	
	
	
	English Learners
	724.7
	726
	“
	“

	
	
	
	Free/Reduced-Price Lunch Eligible
	730.0
	733
	“
	“

	
	
	
	Minority Students
	731.7
	734
	“
	“

	
	
	
	Students with Disabilities
	704.8
	707
	“
	“

	
	CMAS Mathematics (3rd-8th)
	Mean Scale Score
	All Students
	727.6
	729
	NWEA MAPs
	iReady

	
	
	
	English Learners
	720.5
	722
	“
	“

	
	
	
	Free/Reduced-Price Lunch Eligible
	723.5
	726
	“
	“

	
	
	
	Minority Students
	724.8
	730
	“
	“

	
	
	
	Students with Disabilities
	704.4
	706
	“
	“

	
	CO PSAT Evidence-based Reading & Writing (9th-10th)
	Composite Mean Score
	All Students
	N/A
	N/A
	
	

	
	
	
	English Learners
	N/A
	N/A
	
	

	
	
	
	Free/Reduced-Price Lunch Eligible
	N/A
	N/A
	
	

	
	
	
	Minority Students
	N/A
	N/A
	
	

	
	
	
	Students with Disabilities
	N/A
	N/A
	
	

	
	CO PSAT Mathematics (9th-10th)
	Composite Mean Score
	All Students
	N/A
	N/A
	
	

	
	
	
	English Learners
	N/A
	N/A
	
	

	
	
	
	Free/Reduced-Price Lunch Eligible
	N/A
	N/A
	
	

	
	
	
	Minority Students
	N/A
	N/A
	
	

	
	
	
	Students with Disabilities
	N/A
	N/A
	
	

	
	ACCESS for ELL
	% of students at benchmark
	ELL Students
	77%
	80%
	
	

	
	READ Act (if applicable)
	% of students with a Significant Reading Deficiency
	
	--
	--
	
	

	
	CMAS English Language Arts
	Median Student Growth Percentile
	All Students
	Year 1
	42.0
	
	

	
	Interim Assessment Measure: 
	Interim Assessment Metric: NWEA Maps
	English Learners
	Year 1
	38.0
	
	

	
	Interim Assessment Measure: 
	Interim Assessment Metric: NWEA Maps
	Free/Reduced-Price Lunch Eligible
	Year 1
	41.0
	
	

	
	Interim Assessment Measure: 
	Interim Assessment Metric: NWEA Maps
	Minority Students
	Year 1
	41.0
	
	

	Academic Growth
	
CMAS Mathematics
	Median Student Growth Percentile
Median Student Growth Percentile
	Students with Disabilities
	Year 1
	35.0
	
	

	
	
	
	All Students
	Year 1
	45.0
	
	

	
	
	
	English Learners
	Year 1
	43.0
	
	

	
	
	
	Free/Reduced-Price Lunch Eligible
	Year 1
	44.0
	
	

	
	
	
	Minority Students
	Year 1
	44.0
	
	

	
	CMAS Mathematics
CO PSAT/SAT Evidence-based Reading & Writing (9th-11th)

	Median Student Growth Percentile
Median Student Growth Percentile

	Students with Disabilities
	Year 1
	39.0
	
	

	
	
	
	All Students
	N/A
	N/A
	
	

	
	
	
	English Learners
	N/A
	N/A
	
	

	
	
	
	Free/Reduced-Price Lunch Eligible
	N/A
	N/A
	
	

	
	
	
	Minority Students
	N/A
	N/A
	
	

	
	
	
	Students with Disabilities
	N/A
	N/A
	
	

	
	CO PSAT/SAT Mathematics (9th-11th)
	Median Student Growth Percentile
	All Students
	N/A
	N/A
	
	

	
	
	
	English Learners
	N/A
	N/A
	
	

	
	
	
	Free/Reduced-Price Lunch Eligible
	N/A
	N/A
	
	

	
	
	
	Minority Students
	N/A
	N/A
	
	

	
	
	
	Students with Disabilities
	N/A
	N/A
	
	

	
	ACCESS for ELLs
	Median Student Growth Percentile
	
	N/A- Year 1
	
	
	

	
	CO SAT Evidence-based Reading & Writing (11th)
	Composite Mean Score
	
	N/A
	N/A
	
	

	
	CO SAT Mathematics (11th)
	Composite Mean Score
	
	N/A
	N/A
	
	

	
	Graduation Rate
	% of Students Graduating
	
	N/A
	N/A
	
	

	
	Dropout Rate
	% of Students Dropping Out
	
	N/A
	N/A
	
	

	
	Matriculation Rate
	% of Students Matriculating
	
	N/A
	N/A
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Postsecondary and Workforce Readiness
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Optional Mission-Specific Measures
	Measure 1: --
	Metric 1: --
	--
	--
	--
	--

	
	Measure 2: --
	Metric 2: --
	--
	--
	--
	--

	
	Additional Measure(s): --
	Additional Metric(s): --
	--
	--
	--
	--




3. Complete the Assessment Matrix below, documenting all school-selected and state-required diagnostic, formative, and summative assessments that will be administered at the school in order to measure student progress towards the above stated goals.  

	Assessment Name
	Content Areas (ex: Math, Early Literacy)
	Purpose (Provide a rationale for the selection of this assessment, including alignment with curriculum and instruction.)
	Type (Diagnostic, Interim, Summative) 
	Frequency (ex: Annual,  2/year)
	Administration Calendar (ex: Jan-Feb)

	W-APT
	English 
	Identify language proficiency of students with a home language other than English
	Diagnostic
	Upon enrollment / 
	Within 30 days of enrollment

	ACCESS for ELLs
	English
	The test is administered every year to help school districts monitor the English language development of students identified as English language learners. ACCESS for ELLs 2.0 measures students' abilities to understand and produce English used within school settings. (source: WIDA wida.wisc.edu)
	Diagnostic
	Upon determination of ELL needs from W-APT
	Dec-Feb

	CMAS
	Math, ELA, Science
	The purpose of CMAS is to indicate the degree to which students have mastered the CAS in the assessed content areas at the end of the tested grade level. (source: CDE)
	Summative
	1/year
	Spring

	NWEA Maps
(Measure of academic progress)
	Math, ELA, Science
	NWEA MAPs is used as a benchmark assessment as well as an internal growth measure. Information gained from the 3-time per year administration is used to inform instruction and create intervention plans aligned to the Multi-tier System of Support.
	Interim
	3/year
	BOY, MOY, EOY

	Amplify (in place of DIBELS)
	Reading
	Amplify will be used as a diagnostic tool for grades K-3, to help determine read plans. This assessment will be used to determine if students present reading gaps and/or significant reading deficits. 
	Diagnostic
	3/year
	BOY, MOY, EOY Progress monitoring for students well below bench mark


 
4. Provide a description of the procedures for taking corrective action in the event that pupil performance falls below the goals and objectives.  The description should include:
· The school’s plan for identifying and reducing the academic achievement gaps among its student populations
· How data will be used to inform areas such as professional development, instruction, and teacher evaluations
· A corrective action timeline, the responsible person, and possible changes to be considered as appropriate
             
The school’s plan to identify academic achievement gaps, for students in all populations, will include the diagnostic assessment tools for   grades K-8. The diagnostic data will be reviewed by the students’ teachers, our school’s data coordinator, and administration.  This information will be shared with our PSAS Board of Education, along with descriptions on how academic plans will tie into our school’s Strategic Plan and our Unified Improvement Plan (UIP). In addition, monthly updates will be shared on student growth. These measurements may include diagnostic assessment results along with classroom formal and informal assessments. The combination of data sources, will be utilized when planning incremental professional development plans through the school year. Within our weekly team meetings and grade level PLC’s we can coordinate and tie in our MTSS data, formal and informal data, benchmark data and summative data to help adjust and drive academic interventions. Although we will have our anchored content for major professional development (school-wide), we will also have the flexibility to address more specific areas by grade level or content area as needed. If corrective action is needed in this area, the Director of e-Learning will be responsible for ensuring both teacher and student success. The timeline for these teacher inventions will be in accordance to our MTSS process. Our MTSS process timeline will begin upon enrollment and continue with data collection. The data collection will include teacher observations, parent communication, academic performance and testing performance. This may include professional development, creation of plans, and specific meetings to improve school performance. We will ensure any needed adjustment or improvements are prioritized in our budget and staffing plans. To add fidelity to the MTSS process, we will have a trained MTSS team which works within a shared-leadership model. In this leadership team, we will assist specific teachers on ensuring that we are using a layered continuum of supports to help with student success. The MTSS process, team, and systems will align with our school’s UIP (Unified Improvement Plan) along with our PSAS Network’s Strategic plan. The integration of these plans and systems will ensure accountability for our administrators and teachers, to ensure that our school is helping students close academic achievement gaps, while providing a consistent training process for our teaching staff. 

 
[bookmark: _G._Budget_and][bookmark: _Toc470673945][bookmark: _Toc489987822][bookmark: FBudgetFinance]F. Budget and Finance
1. Provide details of how the 6 year budget aligns with the proposed execution of the school’s mission. Please discuss staffing, curriculum, professional development, and technology.
	
	PSAS budget priorities are the needs of the students first, staffing, and facilities last. The business manager gathers priorities and information by visiting with the SAC, each of the campus principals, and survey from teachers.  The information is reported to the finance committee (which includes the Board Treasurer) and they utilize the input from all of these groups to determine if we are meeting the priorities as requested by all stakeholders.  In the development of the [DM1] 6-year budget this is how we will align expenditures with the execution of our school’s mission plan.  PSAS e-Learning program is not staffed like other online schools.  We expect student and staff engagement daily, therefore our staffing of teacher to student ratio will be at 1:25. There’s also Humanities teachers included in the staffing plan to maintain the same quality of education at our in-person campuses by offering humanities on a digital platform.  This will change through the semester based on grade level and appropriate fine arts programs.   In addition, the plan for humanity teachers will provide us the ability to continue to include a more well-rounded curriculum for primary students, along with electives for middle school students. The curriculum and the associated professional development includes; Wonders Literacy Program, iReady Math, Exploros Science for elementary, Savvas Interactive Science for middle school, and Studies Weekly for social studies. There are professional development days built into the schedule.  (It is the same schedule that we have as a network and we spread professional development across all network teachers.)  We have included in our technology budget more advanced technology devices that include things like a stylus for writing skills, monitors for the middle school students since they will be spending more time on their laptops than the elementary students. As we progressively grow, technology budget is planned to grow with it by maintain at least $300-500 per student for new and replacement technology.  Staff members will receive laptops that will be replenished after 3 years, students’ laptops will be replenished every 4 years.  GoGuardian and Schoology allow for structured, real time communication between students and teachers.  Staff members will be equipped with the tools necessary to allow for successful remote teacher ie: softphones, document cameras, enhanced microphones and cameras and quality monitors with their laptops. 

See below the planned curriculum and associated costs. 

5-Year Curriculum Plan (by subject area w/cost estimate)
ELA
	Grade
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Kindergarten
	Wonders Literacy Program
$2,200
	Wonders Literacy Program
$2,200
	Wonders Literacy Program
$2,200
	Wonders Literacy Program
$2,200
	Wonders Literacy Program
$2,200

	1st Grade
	Wonders Literacy Program
$2,800
	Wonders Literacy Program
$2,800
	Wonders Literacy Program
$2,800
	Wonders Literacy Program
$2,800
	Wonders Literacy Program
$2,800

	2nd Grade
	Wonders Literacy Program
$2,800
	Wonders Literacy Program
$2,800
	Wonders Literacy Program
$2,800
	Wonders Literacy Program
$2,800
	Wonders Literacy Program
$2,800

	3rd Grade
	Wonders Literacy Program
$2,500
	Wonders Literacy Program
$5,000
	Wonders Literacy Program
$5,000
	Wonders Literacy Program
$5,000
	Wonders Literacy Program
$5,000

	4th Grade
	Wonders Literacy Program
$2,100

	Wonders Literacy Program
$2,100
	Wonders Literacy Program
$4,200
	Wonders Literacy Program
$4,200
	Wonders Literacy Program
$4,200

	5th-8th Grade
	Exploros
$1,800 + $2,500 PD
	Exploros
$1,800 + $2,500 PD
	Exploros
$2,400 + $2,500 PD
	Exploros
$2,700 + $2,500 PD
	Exploros
$2,700 + $2,500 PD



Math
	Grade
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	K-5
	Ready Math
$7,600+$4,500 P.D
	Ready Math
$8,890+$4,500 P.D
	Ready Math $11,900+$4,500 P.D
	Ready Math $11,900+$4,500 P.D
	Ready Math $11,900+$4,500 P.D

	6th-8th Grade
	MidSchool Math (PD included)
$6,879
	MidSchool Math (PD included)
$6,879
	MidSchool Math (PD included)
$11,328
	MidSchool Math (PD included)
$13,568

	MidSchool Math (PD included)
$13,568




Science
	Grade
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	K-5
	Studies Weekly (Soc/Science)
$1,376
	Studies Weekly (Soc/Science)
$1,616
	Studies Weekly (Soc/Science)
$2,176
	Studies Weekly (Soc/Science)
$2,176
	Studies Weekly (Soc/Science)
$2,176

	6th-8th Grade
	Savvas Interactive Science
$9,300
	Savvas Interactive Science
$9,300
	Savvas Interactive Science
$15,500
	Savvas Interactive Science
$18,600
	Savvas Interactive Science
$18,600



Social Studies
	Grade
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	K-5
	Part of Studies Weekly Listed Above
	Part of Studies Weekly Listed Above
	Part of Studies Weekly Listed Above
	Part of Studies Weekly Listed Above
	Part of Studies Weekly Listed Above

	6th Grade-8th Grade
	IXL Social Studies $1,800
	IXL Social Studies $1,800
	IXL Social Studies $2,800
	IXL Social Studies $3,200
	IXL Social Studies $3,200



Handwriting (Print & Cursive)
	Grade
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Kindergarten
	$264
	$264
	$264
	$264
	$264

	1st Grade
	$324
	$324
	$324
	$324
	$324

	2nd Grade
	$324
	$324
	$324
	$324
	$324

	3rd Grade
	$384
	$768
	$768
	$768
	$768

	4th Grade
	$444
	$444
	$888
	$888
	$888





Typingclub.com
	Grade
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	2nd-8th
	$847
	$912
	$1,189
	$1,290
	$1,290



Music Quaver
	Grade
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	K-5
	$1,680
	$1,680
	$1,680
	$1,680
	$1,680




2. Provide details regarding finance personnel and/or service providers with governmental accounting experience and financial policies and procedures that will ensure best practices in budget preparation, cash receipts, purchasing, accounts payable, adjusting entries, and contracts.	
	
	PSAS Budget Process for opening the Online School:
	
	Before COVID19 we had been coordinating the 2020-2021 school year to be a planning year for an online school and we were going to use a small amount of reserves to hire the e-learning coordinator/principal. However due to the pandemic we have  the opportunity/requirement of CDE to offer our families an online option in replacement of in-person instruction, the e-Learning team is currently offering the program this year and we are tracking the revenues and expenses with a separate grant code.  This unique opportunity has given PSAS additional financial viability to open our official e-Learning school in 2021-2022.   

	The budgeted revenues will be from state funds, other than if we receive approval of a CCSP grant for the e-Learning school.  We are intending to submit an application this fall.  Due to the fact that the e-Learning funding is a .75 per student, we are adjusting salaries appropriately for staff that we are hiring, with the opportunity to earn more in their salaries based on the enrollment and success of the school.  

Accounting organizational structure:
We have 3 business office employees:  Purchasing Agent/Accounting Assistant, HR Specialist/AP Clerk, and Business manager.  
· PO - request to spend, approved by principal if at the classroom level usually under $1,000. 
· PO - approved by Business Manager and/or Ex. Director for purchases not at the classroom level, ie:  curriculum, non-capital, etc. 
·  After approval by the supervisor, the purchasing agent places the order and verifies that it was received.  
· Accounts payable clerk receives invoices/billings and uploads into the software to generate the check.  Business manager approves the accounts payable before the AP clerk can print any checks.  Once completed, we have a record of the invoice matching the amount of the check, input by the AP clerk and approved by the business manager. We do not generate any handwritten checks, nor can one person have access to inputting and printing checks. 
· Check signing is in the SDS software and it includes 2 signatures on checks, the Board Treasurer and Ex. Director. 





	Fundraising and fee collection:
	
	All schools have a cash register and credit card machine.  All fundraisers and fees are coded in the cash registers, and the front office secretaries collect the cash through the registers and at the end of the day they reconcile the credit card and cash receipts, and store each day individually in a locked safe.  The Purchasing agent/Accounting Clerk collects the cash from the schools on a weekly basis, and the money is counted by the front office clerk and then again by the accounting clerk at time of pick up.  They fill out a form that both agree on the amount of cash counted and that it matches the receipts to the cash register.  All deposits are booked according to the receipts from the cash register and credit card machines.  Each deposit is made individually and reconciled to the receipts. 




Purchasing procedures:
 	
	Pre-authorization before expenditure is mandatory.  (At all amounts and levels of expenditures.)  Our accounting software, SDS has built in checks and balances by requiring approvals from a supervisor and keeps documentation for audit purposes therefore PSAS keeps electronic records of all expenditures and their approvals. Purchase order requests are put in the SDS software.  Approval is by the principal at the school level for teachers and front office secretaries.  Purchase orders by custodians, principals, IT, and business office staff are approved by the business manager and/or Ex. Director. Once the expenditure has been approved, the purchasing agent works with the business manager and verifies that the amount requested is within the budget parameters.  After the approval process is complete the business office personnel follow through with completing the order and making sure that the checks and balances were followed, and the correct budget codes were assigned.  The staff involved at the business office level includes the purchasing agent, accounts payable/payroll specialist, and business manager.

	Payroll:
 	
	We utilize the CBIZ EMS software.  All timesheets are kept electronically, and benefits are managed through the software. The HR Specialist conducts the payroll monthly and makes sure that all employees are classified correctly according to the division of labor guidelines and maintain accurate time keeping of all non-exempt employees.  All employees receive a Letter of Employment for each school year, and if they receive any additional pay - it is documented with an Extra Duty Letter outlining the expectations of the supervisor for duty assigned.  

3. Describe how the school will comply with financial reporting requirements including the Financial Transparency Act (C.R.S. 22-44-301-304) and the annual independent audit.
	
Financial Transparency:
	
	PSAS posts the UBS and all other documentation on our website with the Financial Transparency logo.  The I.T. department helps monitor the information on the website making sure it is in compliance with the Financial Transparency Act.  In addition to the required financial transparency on the web page, principals, board treasurer and ex director receive detailed reports on a monthly basis.  The board treasurer reviews the detailed version before giving approval of the condensed version to send out to the remaining board members. An Income statement is presented and approved monthly at board meetings. The Business Manager keeps an open door policy on all financial information and welcomes receiving phone calls and emails concerning PSAS finances. 

Audit:
 	
	PSAS has an annual external network audit as required.  We have been using Hoelting and Co. for the last 3 years.  (See audits attached.)

4. Discuss the school’s plan for regularly reviewing budget versus actual activity and expenditures against the school’s mission and vision over time. 
	
	PSAS leadership structure is one of equalized decision making between the business office and the executive leadership.   Both the Business Manager and the Ex. Director are direct reports to the board.  We changed to this type of leadership model to ensure that there wasn’t one decision maker guiding the organization.  We thereby created a balance between the educational program needs and financial decisions that have made PSAS network a sustainable educational institution.  We have a Finance committee, which includes participation from our school Board Treasurer, Business Manager and Executive Director and is overseen by our PSAS Network Board. After the Finance committee has reviewed the detailed financials, which is a report that shows every individual budget line year to date expenditures against the budgeted amount with percentages of the amount spent vs budgeted amount. The Business Manager also sends the detailed income statement to each campus Principal.  After the finance committee has reviewed the detailed financials, the Business Manager prepares the condensed income statement and reports it to the board monthly.  The board president starts every meeting with the reading of our vision and mission statement for the school and it is the tool that we use to measure the decisions made at the school and board level.  Since we are founded on the Paideia principles, and that is the basis of our mission and vision we incorporate Paideia training as part of the beginning of every school year and have that as an ongoing budgeted expense.  When we select curriculum, we make sure that we can incorporate the Paideia philosophy within the curriculum and that includes the 3 columns of instruction: didactic, coaching, and seminar. These principles are also included in teacher evaluations.  It is an ongoing process of the accounting office staff working with the school principals (monthly) to make sure that the budget includes the costs of on-going professional development for staff to support our mission and vision statements. When we begin planning the budget for the next year, we compare our year to date totals from previous years and that helps keep us grounded in the foundations of our mission and vision.

5. Provide detailed assumptions for all donations, private grants, student fees, and foundation revenue. Only those with written commitments should be included in the budget.
	
	We don’t have any written commitments at this time, however PSAS has both a PTO and PTA at the other campuses and we anticipate once we get started, we will create a virtual PTO for the e-Learning families.  We are members with the 3 chambers of commerce in Pueblo; Pueblo Chamber of Commerce, Latino Chamber of Commerce, and the Pueblo West Chamber of Commerce as well as PEDCO (Pueblo Economic and Development Corp).   Being involved in these organizations has led to PSAS receiving grants from foundations owned by local businesses mostly for STEM projects.   We intend to maintain these partnerships, however due to COVID19 there has been a slow down in participation. 

6. Provide detailed assumptions for professional, technical, and consulting services expenditures. 
	
	Since PSAS is an established school for 26 years, we do not have the struggles of a first-year charter school contracting for back office accounting and H.R. support services.  However, we do work with Employers Council and the MillerFarmer Law office for legal consulting.  Since, this is our first online school we have engaged with X8 Global to mentor the e-Learning Director and guide decisions and policies specific to online learning environment.  X8 Global has successfully opened online schools in multiple states and internationally.  X8 Global staff members have worked with several charter schools and online schools in Colorado.  The company is based in Colorado and conducts leadership development, evaluations, school reviews, strategic planning, school board training, course development and exchange programs domestic and internationally. As an additional mentor over the program, Dr. Martinez is working with the leadership of the school to help disseminate and evaluate student data.  Dr. Martinez opened our Fulton Heights campus and in the second year of a brand new school his team won the Governor’s distinguished award for closing the achievement gap.  He has experience looking at the data and being able to help determine what changes in instruction and curriculum will meet the needs of the students. He now works for a local school district as the head of curriculum.
7. Provide detailed assumptions for liability, property, and other applicable insurance coverage. The description should address:
· Coverage, which should include, at a minimum, workers’ compensation, liability insurance, and insurance for the school’s facility and its contents.
· Rates for said coverage

	Below is our past and current insurance coverage we have through HUB.  Our agent is Eric Slinger 303-382-5162

[image: ]





Continued on next page
[image: ]

8. Provide an explanation of how restricted grant funding will be spent. 

	All grants will be tracked by the either the designated grant code from CDE or if it is a private grant, PSAS accounting dept. will assign a grant code for tracking of expenses.  The finance/accounting employees will make sure that all grants expenditures fall within the grant guidelines before monies are spent.  And, provide monthly updates on expenditures to the principal and business manager. And, of course, the grants will be part of the annual audit.
	
9. Provide detailed revenue and expenditure assumptions behind facility acquisition, facility    improvements, and ongoing facility costs, including total square footage and cost per square foot. 

N/A – e-Learning school will not have a facility outside of our current Administration building (see Facilities). 

	
10. If planning to secure the Charter School Program grant or other reimbursable grants in the implementation year (i.e. the year before the school opens), provide a plan to acquire cash in the spring prior to opening. Note: only grants with written commitments should be included in the budget.
	
	PSAS will not need additional cash flow to open the school.  However, we do intend to apply for the CCSP grant to support the purchasing of student devices, curriculum, and I.T. infrastructure.


11. Provide a contingency plan to mitigate the impact of decreased funding or increased expenditures.
	
	We are all too familiar with the challenges of school funding and fluctuating enrollment.  There will be $50,000-$100,000 contingency built into the original budget every year.  Once we have completed our October count and we know what our actual funding will be, we re-evaluate the budget to determine that all of the students needs have been met and we make sure that we don’t have any lost opportunities.  Then we will have a revised budget for board approval in January.  If we have a large increase in unexpected expenditures, we will request the use of fund balance/reserves to finish the year with a balanced budget. 



[bookmark: _H._Governance][bookmark: _I._Operations][bookmark: _Toc489987821][bookmark: _Toc470673947][bookmark: _Toc489987823]12. Complete the CSI Budget Template and include as an attachment. Save the attachment as an Excel file saved as “F_Budget.”
[bookmark: GGovLead]G. Governance & Leadership  
Governance
1. Complete the Board Membership Matrix
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Board Member Name


Competency ↓  
	John Doe
	Kevin Parker
	Jennifer Chavez
	Joanne Ballard
	Andy Holloman
	
	
	
	
	
	

	Term 
	08/16-08/20
	
	
	
	
	
	
	
	
	
	

	Board Position  
	Chair
	President
	VP
	Treasurer
	Secretary
	
	
	
	
	
	

	Finance
	X
	X
	
	X
	
	
	
	
	
	
	

	Legal
	X
	
	
	
	
	
	
	
	
	
	

	Business
	
	X
	
	
	
	
	
	
	
	
	

	Educational
	
	
	X
	
	X
	
	
	
	
	
	

	Community
	
	
	X
	X
	X
	
	
	
	
	
	

	Parent
	
	X
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Applicants are required to have a governing board in place and to submit the Board Membership Matrix as part of the New School Application.  Information regarding terms and positions below should align with the board membership information included in your bylaws. Resumes for board members are required to be submitted as described in Section H8.
· In the Board Member Name row, please identify all board members by name.  If there are any vacant seats, please identify them by typing “Vacant” in the cell. This form has room for 10 board members. Please only use as many cells as you need based on the range for the number of board members identified in your bylaws.
· In the Term row, please identify each board member’s term (ex: June 2016-June 2017)
· In the Board Position row, please identify each board member’s current role (Chair, Secretary, Treasurer, etc.)
· In the Competency column, please list the competencies you are seeking for the school board. “Finance” and “legal” competencies have been listed as a starting point; applicants are expected to include additional competencies as appropriate.
· Place an X in the box to identify which competencies each of the board members fill.  For any vacant positions, place an X in the box to identify which competencies you are seeking in the vacant position.



2. Provide a description of how and when the existing governing board was formed and how members were identified. Please be sure to address:
· The nature and extent of parental, professional educator, and community involvement in the governance and operation of the proposed school.

PSAS was founded by CSU-Pueblo in 1996 and was governed by the CSU board until 2010 when the university made the decision to separate PSAS. The school was given a year to plan for the separation. The school leadership hired Brad Miller to begin the legal separation process. School leadership advertised within the Pueblo community for Founding Board Members to oversee the creation of the existing Articles of Incorporation and governing documents. The board application process was completed in collaboration with the Southern Colorado Foundation. Information was sent out to parents and stakeholders regarding the application of prospective board members.  All applicants were appointed to the board and they began meeting in 2011. The separation process was completed in late 2010. Subsequently in July 2011, PSAS became its own 501c3 completing the separation process and becoming independent of the University.


3. Provide a plan to recruit board members with identified skills for any vacant positions. (For applicants with a filled board, please discuss this in terms of when a board seat comes open.)

Recruitment of potential board members is based off an assessment of the charter school’s board leadership needs. The sitting board will organize a process to identify, contact and secure commitments from the best qualified individuals to fill board needs. PSAS feels that it is important to match board recruitment and development activities with the new requirements and demands called for by the strategic plan. When a vacancy exists, the board reviews the mission, vision, goals and strategies, and then determines any new skills, knowledge, personal contacts and other attributes future board directors will need to possess in order for the board to do its part in advancing the strategic plan and educational goals of PSAS. Once those needs have been identified the board evaluates new appointments based off the following criteria. Does the prospect appear to be committed to the mission and educational philosophy of PSAS? Can the prospect contribute the time necessary to be an effective board director? Does the prospect possess some of the key skills, knowledge and other assets that match the board to recruiting priorities? Does it appear that the prospect can place the charter school's purposes and interests above their own professional and personal interests when making decisions as a board director?

4. Provide a description of the governance structure.  Delineate the roles and responsibilities of the school board, school administration, and various non-board committees including but not limited to the School Accountability Committee and any advisory groups.  

The online school will fall within the same parameters as the other existing schools in the PSAS Network which are governed by a five-member board consisting of parents and community members. The board hires the Executive Director, and the Executive Director oversees the programs at each campus through the principals, directors, and school staff. The online school will not make any changes to the governance or management structure. The PSAS Network will continue to be governed by a single board of directors and managed by an executive director. The school accountability committee will fulfill its duties as required by statute. The finance committee provides input to the board and school leader about budget priorities and allocations. They review periodic financial statements and report findings during monthly school board meetings. This committee meets one week prior to the monthly board meeting to insure any concerns or questions which addressed by the board meeting when the meeting takes place. 

The school board and school leader will communicate regularly.  It is important everyone understands the lines of communication between the school board chair and school leader, the entire board and the school leader, the board and parents, the board and staff, and the board and authorizer.  PSAS school board members and school leadership communications focus on strategic planning and review, accountability through data, and adhere to Roberts Rules of Order.

Please see the overview of responsibilities:

Board decisions (School leader advises) - Mission, Values, Goals, Organizational Health and Viability, Survival
Board/School leader partnerships (Shared decisions)- Strategic Planning, School Evaluation, Finance Policies, Enrollment, Employment terms
School Leader decisions (board advises) - staffing, program management, internal systems

Refer to our board page on the website: (https://www.psask8.org/duties-and-responsibilities). 
Site Council (https://www.psask8.org/site-council).  

5. Describe the length of board terms, a summary of board officers and their roles, how often the board will meet, the key expectations for board members, as well as the dismissal policies and procedures for board members.

See attached bylaws for terms, officers, roles and dismissal of board members.

6. Describe the board training that has been conducted to date.

PSAS recognizes that Board Training is essential to the success of the network and each school. PSAS board members perform a self-assessment yearly and prioritizes training based on that assessment to help strengthen the board in its governance. Some of the board member training topics include: legal responsibilities, board roles and responsibilities, financial oversight, policy development, strategic planning, effective committees, communication, authorizer relations, board and school leader relationship, conflict of interest, and instruction on Roberts Rules of order.

In 2019 the PSAS board has conducted training on roles and responsibilities of board and administration. How to effectively conduct board meetings through agenda setting and meeting processes and rules of conduct in board meetings. The board has also purchased iPADs and installed software (SchoolEffects) that helps monitor board agendas, work sessions and policy changes as they go through the development process. The program which the PSAS Board uses is the Board Effect program. The intent is to educate the board from inception to adoption on any policy or philosophical change the organization may be investigating. It provides the education needed on issues rather than making decisions off a 15-minute presentation at meetings. The PSAS theme is to inform, educate and evaluate.
.

7. Provide a plan for ongoing board training, capacity building, self-evaluation, and succession planning. Please include a discussion of funding and time allocations, as well as evaluation tools.

PSAS is a school with longevity and our current organizational chart is working very well with the expansion of the Fulton Heights campus in 2017–18 and the Homeschool in 2018-2019. PSAS is prepared to meet the needs of the online school with its quality over quantity approach. The board conducts and annual self-assessment on goals and achievements which guides its direction for the upcoming year all the while looking at its long-term goal of a K-12 facility in Pueblo West.

The board’s capacity building is achieved through its efforts of communications strategy, improving volunteer recruitment on SAC’s, facilities, and finance committees. It has been deliberate in ensuring a thoughtful leadership succession by developing leadership within and improving how it measures its outcomes. The current leadership at the administrative level have all been promoted from within the organization allowing PSAS to be the first to open in Pueblo in the 2020-2021 school year with an entirely new leadership team while excelling among their peers in the Pueblo community. School board trainings are conducted once a year. PSAS Board members will attend conferences and webinars conducted by the Colorado League of Charter Schools, Colorado Department of Education, CASBE, Colorado Charter Schools Attorneys and Consultants. New School board members will participate in a new member orientation program. This program will review by-laws, policies, calendar, handbooks, board expectations, conflict of interest, and committees. 

The board maintains a 13% fund balance in its reserves and invests in professional development for administrative staff, consultants on expansions and staff development and evaluations, legal consultation and acquisitions. The board measures its success on student achievement, staff satisfaction, stakeholder feedback, organizational readiness and progress on expansion goals.

See attached Organizational Chart


8. Describe how the board plans to operate in compliance with the Colorado Open Meetings Law (C.R.S. 24-6-401) and Public Record Act (C.R.S. 24-72-204), as well as the Family Educational Rights and Privacy Act (20 U.S.C. Sect. 1232). If the board is not formally meeting at this time, please identify when the board plans to start meeting formally and operating in accordance with the Colorado open Meeting Law.  

PSAS is an established charter school network with a strong history of compliance with state law, charter contract, and nonprofit corporation law.  Our board and SAC bylaws and practices are fully compliant with all relevant 	authority.  Please see our Bylaws (attached) along with our board webpage and our SAC/Site Council webpage.  PSAS has integrated compliance with the Colorado Open Meetings Law, the Public Record Act, and FERPA within its bylaws and policies. 

Refer to our board page on the website (https://www.psask8.org/duties-and-responsibilities). Site Council (https://www.psask8.org/site-council).  


9. Complete the CSI Waiver Request Template a waiver of rule, law, or policy and include as an attachment. Please save the attachment as “G_WaiverRequests.”  The template and sample with commonly-requested waivers are available here.

     See attached Waiver Requests
 

10. [bookmark: H7]Include the following board materials as attachments. Please use the naming conventions below to save each of these documents.


	Required Attachments
	Notes of what should be included in each attachment
	Naming Convention for Saving Each Attachment

	Resumes of board members
	One file for each member of the applicant team and board
	G_Resume_LastFirst
Ex: G_Resume_DoeJane
      G_Resume_DeerJeff

	Board Member Agreement
	Board member agreement that is signed by all board members and addresses conflicts of interest
	G_BoardAgreement

	Board bylaws
	Should specify board size, length of term, board election process, membership requirements (parental, community, expertise) if any. Additionally, bylaws should have a Conflict of Interest provision.
	G_Bylaws

	Articles of Incorporation
	
	G_ArticlesOfIncorporation





Leadership
11. Detail the responsibilities of the school leader as well as the skills, qualifications, and characteristics of your ideal school leader.

The director is required to meet with grade level/content teams regularly for guidance and goal setting.  The Director of Blended and e-Learning Instruction will work in compliance with all CDE and PSAS Network guidelines to design, develop, and maintain a collaborative e-Learning model which meets the needs of diverse learners. The Director will provide ongoing professional resources, collaborative assessment of online instructional practices and improvement plans which align with the PSAS Network strategic plans. The Director will work with the administration team and Charter School Institute collaboratively to meet or exceed expectations. 

12. Provide a detailed description of the leadership recruitment and selection timeline and process.  
· [bookmark: _Hlk53567699]If a school leader has already been identified, please summarize the process used to identify the proposed school leader as well as how the proposed school leader meets the skills, qualifications, and characteristics listed above. Please attach a resume of the selected school leader and save the file as “G_SchoolLeader_Resume.”
· If a head of school is not currently selected, provide a detailed description of the timeline for recruiting and selecting the school leader as well as the proposed start date. 

     PSAS posted the e-learning position internally and conducted interviews of highly qualified candidates. The position was posted, and applicants were interviewed based off organizational knowledge, level of education and experience within the education realm.

See attached School Leader Resume


13. Include details about the timeline and process the board will use to evaluate the school leader that aligns with the intent of SB 10-191. 

In order to meet the requirements of SB 10-191, we will use the CDE developed State Model Evaluation System that was guided by the recommendations of the State Council for Educator Effectiveness.  We believe in the key priorities that were used to develop the system:  data informed decision, continuous improvement focused, provide credible and meaningful feedback, involve stakeholders in a collaborative process, and an evaluation that is aligned and supportive with the larger system.  The rubric (including all four Quality Standards and Measures of Student Learning) developed to evaluate Principals will be utilized and reflected upon throughout the year to ensure a system that supports student learning.  We believe an effective evaluation includes discussions, collaboration, goal setting, and opportunities during the entire year to demonstrate improvement.  Our process will include each component of the State Model Evaluation: orientation of the system/tools, educator self-assessment, review of annual goals and performance plans, a mid-year review, an evaluator assessment, an end of the year review, a final rating, and further goal setting/performance planning.  We will have a continuous discussion with school leaders regarding how this process impacts student growth and outcomes, promotes a positive and safe school, demonstration of ethical practices and aligned curriculum, instruction, and assessment.  Additionally, the Professional Standards for Educational Leaders (PSEL) 2015 will be reviewed with the school leaders throughout the year.  Training and professional development in the PSEL standards will be conducted quarterly.  We emphasize positive relationship building with students, families, and the staff at all times and find this as the key component to meeting and exceeding all elements in the evaluation.


[bookmark: HOps]H. Operations

1. Describe how data will be maintained at the school to ensure accurate reporting that complies with state and federal reporting requirements. Specifically address:
· The data system or systems (i.e. student information system, plan management system, HR system) that will be used to maintain student and staff level data. (Data includes student demographic information, enrollment and completion information, coursework and grades, attendance, and behavior)  
· The staff/position(s) responsible for maintaining and updating the systems as well as the staff/position(s) responsible for entering data into the systems
· The proposed training (contracted vs. in-house training) to ensure proper setup and use of the system(s). 

We will use PowerSchool for our student information system.  We utilize CBIZ as our EMS (employee management software) and all HR related benefits, time tracking, payroll and etc. flow through that software.  

The teachers will be responsible for taking attendance and inputting assignments and grades into PowerSchool. The school secretary will be responsible for tracking attendance, creating reports for the principal and data reports to CSI. The enrollment coordinator will be responsible for sending out enrollment links for families to complete their information in PowerSchool. The IT department is well trained and PowerSchool certified and will be responsible for building courses and schedules within the software.

Our software specialist has attended PowerSchool University for a week and attends training for all of our software programs including Clever, Schoology, etc.  We train staff at orientation on the student and employee software programs.  Professional Developments are hosted throughout the school year – with some of them online and accessible by virtual attendance.

2. Please include the following as attachments.  	

	Required Attachments
	Notes of what should be included in each attachment
	Naming Convention for Saving Each Attachment

	Enrollment policy 
	The policy should be consistent with state law [22-30.5-507(3)] and applicable state board rules, and include a process for enrollment of students with special needs consistent with state and federal laws and state board rules.

Include a timeline, waitlist/lottery process, enrollment criteria, process for sharing information about the new school and enrollment timelines to the community.

If intending to apply for the Colorado Charter Schools Program Grant (CCSP), please be sure to comply with lottery and enrollment requirements listed as part of the Request for Proposals.
	H_Policy_Enrollment 

	Discipline policy
	Include the school’s discipline policy, which addresses, among other things, suspension and expulsion. Policy should align with state law and that provide adequately for the safety of students and staff, provide a level of due process for students that, at a minimum, complies with the requirements of IDEA, and explain how the school will provide expelled students with alternative education, if applicable.
	H_Policy_SuspensionExpulsion

	Employee Policy
	An explanation of the relationship that will exist between the proposed charter school and its employees (at-will vs. contract) and the proposed charter school's employment policies or intent of policies and a plan for the timely development of employment policies
	H_Policy_Employee

	Grievance Policy
	Consistent with the CSI Grievance Policy, the Grievance Policy should clearly describe the grievance process, provide a multi-tiered process for grievances, and describe the board’s role in resolving complaints. A sample grievance policy is available here.  
	H_Policy_Grievance

	Dispute Resolution Process
	A policy for addressing disputes that may arise between the charter school and authorizer as outlined in CRS 22-30.5-107.5. 
	H_DisputeResolution






Facilities
1. Provide a facility needs assessment that details the school’s requirements, including number of classrooms, bathrooms, and offices needed; minimum size of each room; library, outdoor, and common space needed; overall size; cost per square foot; zoning and occupancy requirements. 

The Pueblo School for Arts and Science multi-district online program physical location will be at our existing network location. The proposed facility physical address is 1850 E Platteville Blvd, Pueblo West, Co 81007. The location will facilitate office space for teachers and the online director. The facility is 4,000 square feet in size that consist of 11 offices, a copy room, a conference room, 2 ADA compliant bathrooms, a break area and an open meeting room. The online school staff will utilize three office spaces and share the building with The PSAS IT department.

The proposed facility at 1850 E Platteville Blvd was leased in October of 2019 by the PSAS network with future growth anticipated and for a term of five years. The current lease expires December 31, 2024. The online school will lease office space from the PSAS network for $1,000.00 per month for an undetermined term depending on growth and needs of the online school. The 1850 E Platteville Blvd building was constructed in 2007 and is zoned for commercial office use. The property was recently remodeled in 2019 by PSAS for its intended use as network administrative offices. 

2. Include proposed locations for the school that are selected based on school design and intended population with an explanation of prospective school sites and assistance to find them. Address how each identified facility aligns with the facility needs assessment, and plans for ensuring the facility is ADA compliant.

a. Location 1: The location for the e-Learning center will be at 1850 E. Platteville Blvd. The design of the building provides adequate room for meetings, student tutoring, and is near I-25 in Pueblo which is ideal for students in Pueblo and surrounding areas. The location is code and ADA compliant as indicated by the remodel building final that is attached to this document. We have also included the construction documentation that renders the work completed that represents the buildings current configuration. The PSAS Network is already operating in this location.

b. Location 2 (if facility not already secured)


c. Location 3 (if applicable)


3. Provide a timeline for identification, selection, construction/repair, contract negotiation, and adjustments to the facility. Identify roles (school staff, board members, contractors, etc.) that will be responsible for overseeing this work.


Safety
1. Explain your process to create and maintain the required Emergency Management Plan. Describe who will have primary responsibility for this plan and how the school will ensure the ongoing safety and security of students and staff in your building. 
         

Transportation
1. Please check which of the following options the proposed school will follow with regards to transportation. Respond to all items within the option that you have selected.

_x_Option 1: A school may choose to not provide any transportation services.
a. Provide a rationale for why the Applicant is not proposing to provide transportation services, including factors considered when making this decision. Provide a description of the alternative transportation options families may use to access the school. 


__Option 2: A school may provide regular transportation services to and from school.
a. Include a description of how the charter school plans to meet the transportation needs of students, including historically underserved students. 


b. Provide a description of the daily route that aligns with the transportation plan to meet student needs. N/A (Online School)


c. Provide cost details within the school’s budget and summarize details here. 
N/A (Online School)


d. Include a plan to address insurance and liability issues pertaining to transportation services using private or school vehicles. N/A (Online School)


e. Include a description of adequate safety measures that will be implemented for the transportation of students. N/A (Online School)



__Option 3: A school may provide transportation services for extracurricular activities and events.

a. Include a description of how the charter school plans to meet the transportation needs of all students, including historically underserved students. N/A (Online School)


b. Provide cost details within the school’s budget and summarize details here. N/A (Online School)


c. Include a plan to address insurance and liability issues pertaining to transportation services using private or school vehicles. N/A (Online School)


d. Include a description of adequate safety measures that will be implemented for the transportation of students. N/A (Online School)


 Food Services
1. Please identify which of the following options the proposed school will follow with regards to food services. Respond to all items within the option that you have selected.

_X_Option 1: A school may choose not to participate in any federal Child Nutrition Program through a School Food Authority (SFA). Under this option, the school may elect not to operate a lunch program.
Provide a rationale for why the Applicant is not proposing to provide food services, including factors considered when making this decision.

N/A (Online School)

__Option 2: A school may choose not to participate in any federal Child Nutrition Program through a School Food Authority (SFA). Under this option, the school may choose to operate their own meal service(s) that are unsubsidized by federal funds. 

a. Provide a rationale for why the Applicant is proposing to operate its own meal service(s) unsubsidized by federal funds.


b. Include details about how the food service will be provided. 

c. Address how the school will provide services to students who forget or cannot provide a lunch. 



__Option 3: A school may choose to participate in federal Child Nutrition Programs and receive federal reimbursement funds. Within this option, a school may elect to contract with a School Food Authority.
a. Provide rationale for why the Applicant is selecting this food service option.


b. Include details about how the food service will be provided.


c. Provide evidence of a plan for reimbursement through an authorized School Food Authority. 


d. Address how the school will provide services to students who forget or cannot provide a lunch.



__Option 4: A school may choose to participate in federal Child Nutrition Programs and receive federal reimbursement funds. Within this option, a school may obtain state designation as a School Food Authority.

a. Provide rationale for why the Applicant is selecting this food service option.


b. Include details about how the food service will be provided.


c. Provide evidence of a plan for reimbursement through an authorized School Food Authority. 


d. Address how the school will provide services to students who forget or cannot provide a lunch.







[bookmark: _Addendum_II:_][bookmark: _Toc470673948][bookmark: _Toc489987824]Required Addenda as Applicable

[bookmark: _Toc470673949][bookmark: _Toc489987825]Addendum I: Online School
The online school addendum should be completed if the school is proposing to be an online school as defined on the CDE website.
If the school intends to be a multi-district online school, the Applicant should submit its written plan for compliance with the Quality Standards for Online Schools and Programs, which is included in the Multi-District Online Schools document, as an addendum to the application.   

_X_This school is proposing to be an online school. This addendum is included in the application packet.
__Not Applicable


  
[bookmark: _Addendum_III:_][bookmark: _Toc470673951][bookmark: _Toc489987826]Addendum II: Education Management Provider, Collaborative, Network, Incubator
An Education Management Provider is defined in Colorado law as a nonprofit, not-for-profit, or for-profit entity that contracts with a charter school to provide, manage, or oversee all, or substantially all, of the education services provided by the charter school. An Education Management Provider is different from a Charter School Collaborative or an Incubator.  A Charter School Collaborative is defined by law as two or more charter schools contracting with one another to form a legal entity separate from the contracting charter schools and is authorized to provide any function, service, or facility that is lawfully authorized for each of the contracting charter schools. A Network is a charter school which subsequently organizes an additional school or schools pursuant to the charter school network statutory authority (22-30.5-104.7, C.R.S.).  A charter school network is responsible for governance, oversight, and monitoring of compliance and performance for each school, as required by the charter contract or contracts and by applicable state or federal laws. An Incubator is defined as any organization contracted to support the development of the charter school including but not limited to application development, professional development, human resource, and other services in the early years of the school’s operation.

If the school intends to contract with an education management provider, incubator, or collaborative, the following items should be addressed and included as an attachment. “Provider” below should refer to whichever contractors (EMP, incubator, or collaborative) you are proposing to contract with. This addendum should not exceed 15 pages.
1. Provide the rationale for selection of the provider. 
2. Provide evidence that demonstrates the effectiveness of the provider with other schools, including particularly schools in Colorado and schools serving a similar population. This should include performance data around academic, financial, and operational success. 
3. Provide evidence demonstrating the capacity of the provider for successful expansion while maintaining quality in the school(s) it is currently managing. 
4. Include an explanation of the proposed relationship between charter board and provider as well as any existing or potential conflicts of interest between the governing board of the proposed charter school and the provider.
5. Provide evidence that the provider is authorized to conduct business in Colorado. 
6. Include a detailed description of cost sharing, fee structures, and central versus school level functions. 
7. Provide a clear understanding of financial obligation to the provider. This should include considerations of changes in costs (increases, decreases, etc.) throughout the duration of the charter term. This should also include building ownership if the developers are making payments to the provider. 
8. Include a copy of the actual or proposed performance contract between the governing board for the proposed charter school and the provider that specifies, at a minimum, the following material terms:
a. Performance evaluation measures 
b. Methods of contract oversight and enforcement that the governing board will use 
c. Delineation of central (provider) vs. school level functions 
d. Length of the contract
e. Conditions for contract renewal and termination
f. Information around which staff will be hired and terminated by the provider, report to the provider, or will be paid by the provider
g. The compensation structure and all fees that the proposed charter school will pay to the provider 
9. Include copies of the last three years of audited annual financial statements (balance sheets and profit and loss statements), copies of any current or past liens, and copies of and pending or past lawsuits.

__This school is proposing to contract with a provider. This addendum is included in the application packet.
X  Not Applicable



[bookmark: _Addendum_V:_AEC][bookmark: _Toc470673952][bookmark: _Toc489987827]Addendum III: AEC
If the Applicant intends to apply for designation as an Alternative Education Campus (AEC), the following information must be included in the narrative of the application and summarized as an addendum to the application.

Colorado law allows each school, with its authorizer’s approval, to request designation as an Alternative Education Campus (AEC). Alternative Education Campuses (AECs) are defined as schools that have a specialized mission and serve either a special-needs and/or at-risk population, where more than 90% of students have either an Individualized Education Program or meet the definition of a high-risk student. The specific eligibility are listed in 1 CCR 301- 57-2207602-R-3.00. To receive this designation, schools must demonstrate that it meets the eligibility criteria annually.

1. Identify the particular high-risk student populations your school will be focused on serving. (A list of the high-risk student populations can be found on the Summary tab of the CDE AEC Application.) 
2. Be sure your application specifically addresses how your outreach will reach the high-risk student populations required for AEC designation. 
3. Address how the proposed model will include at least two of the three required elements: a high-quality college and career-ready instruction, programs to build college and career-ready skills, and appropriate supports for students in the first year of postsecondary enrollment.  Additionally, please describe how the required elements align to the proposed graduation policy.
4. Complete AEC Target Setting Form
	Performance Indicators
	Measures/ Metrics
	Annual Performance Targets
	Interim Measures for 
2020-2021
	Progress Monitoring Strategies

	
	
	2020-2021
	2021-2022
	
	

	Student Engagement
	Attendance Rate
	
	
	
	

	
	Truancy Rate
	
	
	
	

	
	Supplemental Measure(s) 
	
	
	
	

	Postsecondary & Workforce Readiness
	Completion Rate
	
	
	
	

	
	Dropout Rate
	
	
	
	

	
	Mean CO SAT
	
	
	
	

	
	Supplemental Measure(s) 
	
	
	
	



__This school is proposing to be an AEC. This addendum is included in the application packet.
_x_Not Applicable
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