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Issue/Criteria
	Status of Current Performance
	
Notes

	
	
Satisfactory
	In Progress
	Little or No Progress
	

	A.  Foundations
	
	
	
	

	1. Board supports the School’s vision and mission statements and periodically reviews them.
	

	

	
	

	2. Board policies and decisions support the vision and mission. 
	
 
	
	
	

	3. School has comprehensive by-laws and policy manuals that meet the needs of the School.  
	

	
	
	

	4. School complies with Articles of Incorporation, Bylaws, charter, and contracts and agreements with Pueblo City Schools.
	

	
	
	

	5. The board is regularly informed of the School’s legal status
	

	
	
	

	6. The board is regularly informed of the School’s financial status 
	

	

	
	

	7. Appropriate liability and risk management practices are maintained.
	
	

	


	

	8. School has a long-term strategic plan and the Board revisits it annually.
	

	

	
	

	9. School has a crisis-emergency plan and reviews it with staff regularly.
	
	

	
	

	
	
	
	
	

	B. Board Operations
	
	
	
	

	1.  Board members act in accord with their legal/ethical responsibilities (duties of care, loyalty, fiduciary, and conflict of interest)
	

	
	
	

	2. Board members have an appropriate range of expertise and experience; and Board seeks outside counsel for matters beyond its expertise.
	

	
	
	

	3. Board conducts annual self-evaluation.
	
	
	
	

	4. Board meetings are well planned, have clear agendas focused on appropriate policy and action items, and participation is constructive.
	

	
	
	

	5.  Board keeps accurate corporate and Board records.
	

	
	
	

	6.  Board committees have clear scope of responsibilities and charges, and execute them well.
	

	

	
	.

	7. Board has identified and tracks key indicators of progress in implementing the School’s strategic plan.
	
	

	
	 

	8. Director attendance at regular and special Board meetings and training events is consistent with board member agreement.

	


	

	
	

	C. Relationship with Head of School (HOS) and Staff
	
	
	
	

	1. Board selects the HOS based on a detailed, written job description and according to its policies.
	

	
	
	

	2. Board systematically and fairly evaluates HOS’s performance according to policy.
	

	
	
	

	3. Board has established a plan of succession should the HOS leave.
	
	

	

	

	4. The respective roles of the Board and HOS are clearly defined and respected.
	

	
	
	

	5. A climate of mutual trust and respect exists between the Board and the HOS.
	

	
	
	

	6. Board has approved comprehensive personnel policies that are consistent with state/federal laws /regulations.
	

	
	

	

	7. Clear job descriptions and staffing plans are in place.
	
	

	
	

	
	
	
	
	

	D. Budget and Finance 
	
	
	
	

	1. Board adopts an annual budget that maximizes School’s resources in support of mission, vision, and strategic plan.
	

	
	
	

	2.  Board monitors budget monthly.
	
	
	
	

	3. Board has instituted appropriate financial controls.
	

	
	
	

	4. Board contracts annually for an independent financial audit and takes needed follow-up action.
	

	

	
	

	
	
	
	
	

	E. Community Relations
	
	
	
	

	1. Board promotes a positive image of the School in the broad community.
	
	

	

	

	2. Board communicates its policies, minutes, records and actions to its stakeholders.
	

	

	
	

	3. School has an effective public relations and marketing strategy.
	
	

	

	

	4.  Board channels concerns and criticism of the School’s operations to the HOS for study, action and, if appropriate, report back to Board.
	

	
	
	

	5.  In communication with those not on the Board, directors follow policies about confidentiality and representing Board positions. 
	

	
	
	

	6.  Board encourages advisory input from stakeholders on Board issues and actions.
	

	

	
	

	7. Incorporate information from the Site Accountability Council (Site Council) in decisions relating to strategic planning and parent satisfaction
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