3.4. Conflict Resolution/Grievance Policy
A. PSAS supports voluntary resolution of conflicts, problems, and concerns between two parties regardless of their positions or roles. PSAS firmly believes most issues can be handled quickly and appropriately to everyone’s satisfaction. The following grievance process should be followed in situations of concern:
i. Any member having concerns with school personnel shall address that concern one-on-one with the person with whom they are having a problem.
ii. If a resolution is not established within a reasonable amount of time, the parties shall raise the concern with the Executive Director unless the concern involves the Executive Director (see below). The two conflicting parties shall define “reasonable amount of time”. At no time shall the timeframe be extended without mutual consent of both parties.
a. If the parties cannot agree on a timeframe, they are required to bring the conflict to the Executive Director for the purpose of establishing the timeframe for resolution.
b. In doing so, the Executive Director, or his/her designated representative, shall then mediate the conflict, ensure timelines are followed, and ensure the conflict is resolved.
iii. If the concern is with the Executive Director and no resolution has been established from bringing the concern to the Executive Director, the person in conflict with the Executive Director may take the concern to the board President.
a. The board shall follow the same procedure as paragraph a. above to set a timeframe.
iv. If conflicting parties and/or the Executive Director are not able to find resolution that is mutually agreed upon by all parties, then the Executive Director shall immediately bring the conflict to the attention of the board. The opposing party may also bring the conflict to the attention of the board President.
v. The board, in executive session, shall review any conflict(s) brought before it as requested and as permitted by law. The complaint must be put in writing for the board to review.  The board shall do one or all of the following:
a. Remand the conflict back to the Executive Director, with a directive to find a reasonable and quick resolution.
b. Remand the conflict back to the two parties, with the Executive Director mediating the conflict.
c. Mediate the conflict and render a decision to resolve the conflict.
B. If any conflict involves individual safety, a threat to the preservation or security of PSAS’s facilities, or a direct or blatant violation of school policies or procedures, the board shall be notified immediately by the school Executive Director, school personnel, or member.

