
 
 

KWIYAGAT COMMUNITY ACADEMY ORGANIZATIONAL STRUCTURE 

 

Implement Strategic Plan & Policies  
Daily Operations

Strategic Planning 

Tribal Decision-Making: Policy, 
Facilities, Contracts, Legal 

Agreements

Ute Mountain Ute 

Tribal Council 

Ute Mountain Ute 
Executive Director:  

Hire and Evaluate Head 
of School

Kwiyagat Head of 
School

Director of UMU 
K12 Education 
Department

Kwiyagat 
Community 

Academy 

Board of Directors


