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Introductions




What will we accomplish in the
next 90 minutes?

ADiscuss the existing charter narrative and what
makes It effective

ALearn about CSI6s journ
communications and to help shape the
narrative

AGain practical strategies to apply within your
organization
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What Is the existing charter |
narrative in your community?




What Is the existing charter |
narrative?

Charter school
students do
not perform

Charter

schools are  Charterschools | any b_etter than
not held ATT60 Al Ol 1 their peers
accountable. from underserved attending
families. district schools.

Charter
schools are
not public

schools. Charter schools cream™C
chernpick the best \

students from traditional
public schools.



The existing charter narrative
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Clear
Compelling
Consistent



Charter gchools Are Iosing the Narrative But
Winning the Data
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Setting the Scene

AStatewide charter authorizer
AData-driven team




Setting the Scene

ARegional media networks
ATechnical writing vs. persuasive writing







Our Journey
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Our Journey

Establish
communications as a

priority within your
organization



Prioritizing Communications

Staff

Time
Training
Collaboration
Platforms
Buyin



Workshop: Prioritizing
Communications

Share strategies that your authorizing office can
(or does) use to prioritize communications




Our Journey

Establish
communications as a

priority within your
organization

craft Ky messages

for your organization



Why Key Messages?

Clear
Compelling
Consistent



Key Message Development

AContent
AMission, vision
AKey organizational themes and initiatives
ACommons misperceptions or areas of confusion
AProve points with additional info (fact, quote, story)

AStyle

A Simple language (no jargon, abbreviations)
AShort sentences



Key Messages

Messaging: These #

o Tofuffill its role as a model authonzes, G351 continues to find and promoate ways to pariner with scheal districts
1o improve school outcomes through high-guality charter schaol authorizing.

Thems optiens fo choose fio
I rESpONsE 10 e gro
students, and an intere

History Colorado State Legisla
“C5l has had a long hit
the Chaner Schaal Ins
5T beleves That even

o G5l is commitie

Mu-de_l needs of their 5

Diversity o CSlschoals of

Wisldorf, Classi

ST 1E commiti=] 10 e

communifies, particula

o G5l takes ana

. o 5l has prionifi

Serving All davelopment o)

Students financial resour

o GEI's porffalio ¢

Learners, low-it

o While lower tha

confinues fo gn

The Tl spproach 1o &

Autonomy & o G5l offers its s

Accountability needs of their 5

academic, finar

5T ofers 5 Schools §

Autonomy their students and com

Accountability | * Cy Provees seo0 ¥

Modal 5T 35551 schonl dEtncs
Authorizer
Funding
Equity

ol beleves that Fl.IE IC SChool STIgents shouk recesss aqu EEEB:‘.EESS-EFIJEE GI'IE'FEEEEEESE The Fﬁﬁ

CSl Key Messages

2018 Update

A~

COLORADOD

OL INSTITUTE

The following key messages about G551 are organized by theme. Some themes contsin muitiple key messages, 50 users can identify the most

appopnste for their infended sudience. These messsges will be shared primanly through owr publications, websife snd social medis.

I DLUDNG 5C oIcas, DSE Cosing the

Sistufory mission: The mission of the Charter School Instituie shall be to foster high-quality public school choices
offered through institute charter schools that defiver nigonous academic content and high academic performance ina
safe environmment and on par with the highest-performing schoals, including particulary schools for at-risk students.

EIEENTE VE =] El T
partfalio of high-performing charier public schools that use innovative educational designs to serve all students.

iTding a

Criginal wision: The vision of the Charer School Institute is to be 3 national leader as a highly effective charer school
authorizer by bulding a portfolic of high-performing charter public schools through authonizing practices that promate a
variety of successful and innovative educational designs, mcuding an ermphasis on schools that senve at-risk youth.

TWE DENEVE Tat our SngUiEs TOCUS O CRENEr Sehools TansEes M0 Eored CUSIOmer SEnice, 3 Reen Unosrsianding of
the unigue nature of charter schoods, and the ability to better advocate for the needs of charter schools and their

ThHE olorsdo Lharter Scnool INEm0E (LSl] & 8 Siaen0e Chaner SCNonl SUnanzer Comimited 1o creanng and
sustaining a portfalio of high-guality schood options that meet the ne=ds of all students.

o (5l authonzes 40 schools across Colorado, from Durange to Steamboat Springs and Fruita to Colorado Springs,

o (X5l offers support. fleability. and transparent accountability to ensurs its schools are in the best position possile

TTUSSOIE (JUT IS5 15 T g
achievernent gap.
Mission
AREEWSIED vision. JUr VISIOn 15 10 DE IecognEed as
Vision
Value
Statement studants,
About C5l senving ower 13,000 PK-12 students.
o (Z5l understands charter schools and advocate for their sucoess.
o serve their students.

public schoal in which a student is enrolled.

o Students attending C5l schools deserve the same level of access to public school resources as their peers

that attznd district schools.

o 5l students hawe access to 75 percent less funding than their distnct peers.




Key Messages Example

Serving All
Students

T
r

CSl is committed to the creation and success of high-quality charter public schools that meet the needs of their
communities, particularly those serving at-risk populations and working to close the achievement gap.

o CSl takes an active approach to evaluating and improving upon service to all students.

o CSl has prioritized access and equity by growing its team of experts, offering expanded professional
development opportunities for school staff, implementing data-driven improvement strategies, and committing
financial resources at both the school and CSI level.

o CS8I's portfolio of schools serves a student population that is reflective of the state average for English
Learners, low-income students, and minority students.

o While lower than the state average, the percentage of students with disabilities served by CSI schools
continues to grow.




Workshop: Crafting Key
Messages




Workshop: Crafting Key
Messages

Serves all Students (Access)
Accountability .

High Quality Options

Student Outcomes

@ Autonomy / Flexibility




Our Journey

Establish
communications as a

priority within your
organization

craft Ky messages

for your organization



Needs Assessment

Audiences
Existing Materials
Access Points



Audience/Info Alignment

CARS Handbook

2017

School Accountability
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https://www.csi.state.co.us/school-accountability/
http://resources.csi.state.co.us/wp-content/uploads/2018/07/CARS-Handbook-2017-1.pdf

Where to Share

Print Materlals
Press Release
@

Welasite & Blog Social Medla




Example: One Pagers

CSI Overview Authorizer Profile Serving All Students
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Example: One Pagers
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Serving All Students

The Charter School Institute (C5I) is committed to fostering high-gquality charter school options, with a
jparticular focus on service to and performance of underserved populations. We take an active approach
to evaluating and improving upon service to all students.

Prioritizing Access & Equity

C35l developed its Student Services Screener and Tiers of Support to both assess and support scheols
in praviding equal access and quality programs to students who qualify for specialized supports.

Student Services Screener Tiers of Support

CSl utilizes its Student Services Scheend to C51 utilizes its Tiers of Support 10 ensire schools
consider issues of access and equity. The receive the spprepriste level of support and
seresner 1oal considers a school's performance inervenition. All schools have access to universal
acrogs & indicaters for students with disabilities, supperts, and Tier 2 and 3 schools have sccess o
students with 504 plans, English Language additional layers of customized support.

Leamers, and Gifted and Talented students.

SPED 504  ELL GT

[ Enolment ]
[ Sabay
[ Growh ]

Tier 1: Universal
[ Dscpine ] : Devepment Crine
Suppots Resourees

Early Outcomes
C5l's service to Englizh Learners and Gifted & Talented students remizins consistent and reflective of
the state average. Service to students who qualify for special education and those who quelify for 504
plens continue to trend wpward.

Expanding Frontiers in Public Education
1600 N Broadway Ste. 1250 Denver, CO 80202 + P: 303.B66.3299 + F.303.866.2530 « www.celstate.cous




