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Whoôs in the room?



Introductions 



What will we accomplish in the 
next 90 minutes?

ÅDiscuss the existing charter narrative and what 
makes it effective  

ÅLearn about CSIôs journey to prioritize 
communications and to help shape the 
narrative

ÅGain practical strategies to apply within your 
organization  



What is the existing charter 
narrative in your community?



What is the existing charter 
narrative?

Charter 

schools are 

not public 

schools.

Charter 
schools are 

not held 
accountable.

Charter schools 
ÄÏÎȭÔ ÅÎÒÏÌÌ ÃÈÉÌÄÒÅÎ 
from underserved 

families.

Charter schools cream or 
cherry-pick the best 

students from traditional 
public schools.

Charter school 
students do 
not perform 

any better than 
their peers 
attending 

district schools.



The existing charter narrative 
isé

Clear

Compelling

Consistent







One Authorizerôs Experience 



Setting the Scene

ÅStatewide charter authorizer

ÅData-driven team



Setting the Scene

ÅRegional media networks

ÅTechnical writing vs. persuasive writing





Our Journey



Our Journey

Establish 

communications as a 

priority within your 

organization



Prioritizing Communications

Staff

Time

Training

Collaboration

Platforms

Buy-in



Workshop: Prioritizing 
Communications 

Share strategies that your authorizing office can  
(or does) use to prioritize communications



Our Journey

Establish 

communications as a 

priority within your 

organization

Craft key messages
for your organization



Why Key Messages?

Clear

Compelling

Consistent



Key Message Development

ÅContent
ÅMission, vision

ÅKey organizational themes and initiatives

ÅCommons misperceptions or areas of confusion

ÅProve points with additional info (fact, quote, story)

ÅStyle
ÅSimple language (no jargon, abbreviations)

ÅShort sentences



Key Messages



Key Messages Example



Workshop: Crafting Key 
Messages



Workshop: Crafting Key 
Messages

Serves all Students (Access)

Accountability

High Quality Options

Student Outcomes

Autonomy / Flexibility



Our Journey

Develop informational 
materials for 

stakeholders

Establish 

communications as a 

priority within your 

organization

Craft key messages
for your organization



Needs Assessment 

Audiences

Existing Materials

Access Points



Audience/Info Alignment

VS

https://www.csi.state.co.us/school-accountability/
http://resources.csi.state.co.us/wp-content/uploads/2018/07/CARS-Handbook-2017-1.pdf


Social Media

Print Materials

Website & Blog

Press Releases

Where to Share



Example: One Pagers

https://www.csi.state.co.us/school-accountability/
https://www.csi.state.co.us/news/


Example: One Pagers


