
Measuring the Model:
Authentic Ways to Measure School 
Success



Session Outcomes

▷ Attendees will be able to articulate what makes their charter school 
distinctive and several ideas for how to measure these models 
beyond traditional accountability measures.

▷ Attendees will be able to understand key considerations when working 
to develop rigorous measures that align with the school model.



What measures will capture the 
uniqueness of schools in your portfolio?

Link

2019 NACSA Leadership 
Conference
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https://www.youtube.com/watch?v=ssRZZ7dUKSc


Interpretation and presentation of 
data is critical to understanding 
school and student outcomes



8th Grade Cohort Achievement 
Patterns in Montessori

5
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*Each student receives a conditional growth percentile (CGP) based on their RIT score growth from Fall to Spring. Similar to what is seen in the Colorado Growth Model, growth 
percentile scores help demonstrate how that student has grown relative to their academic peers. A student with a CGP higher than 50 demonstrates higher growth than the norm. 
This measure (% of student with a CGP ≥50th percentile) can be used to view how students grew relative to their academic peers in a given year.

8th Grade Cohort Growth Patterns in 
Montessori



Expanding the types of data 
evaluated is illustrative of broader 

successes (and challenges) 



Early College and Alternative High School

Alternative High School

97% of students enrolled are high-risk (and 
most students are pregnant or parenting) and 

have a wide variety of academic and 
non-academic needs

● Credit completion rate
● Parenting skills inventory

● Returning student rate

Early College

Students perform at high-level against 
state-required measures (PSAT/SAT, 

graduation rate etc.) and a large majority of 
students concurrently enroll in post-secondary 

courses while in high school

● Remediation rate
● Post-secondary persistence

● Degree completion rate
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Elbow Partner/Table Discussion

What stories or anecdotes do school leaders share with you about their 
school? 

How can you partner with them to explore these stories/anecdotes? 

What other data do you and your schools have that could be utilized and 
incorporated into some sort of an evaluation?
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How this fits with our work...

Model diversity  - There are 15 unique models across our portfolio with 
different student learning trajectories leading towards student success

Anecdotes - Anecdotes aren’t enough, but they can help provide insights 
into areas to explore to better understand how students finding success at 
school

Relationship - Learning more about the school model in order to better 
evaluate student success inherently requires you to develop a better 
relationship between school and authorizer
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The Process: Be confident in the 
data you are reporting



Ok, you have made your goals 
SMART. Now what?

Report on data you trust
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Step 1: Data Collection
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Parent Survey Results????

Give the school guidance



Step 2: Data Verification

Your confirmation of:

Review the source data: 

Decide on the audit frequency: 20%? 100%?
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Step 3: Data Validation
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DC PCSB aggregates the rates from student level data
School validates that the rates are accurate

School 
Staff



Incorporating the Data
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Elbow Partner/Table Discussion

What can and can’t count as evidence for your authorizing 
office?

What could you consider using as evidence?
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What do YOU value?

Innovation and Excellence
·        We encourage innovation and are willing to challenge the givens 
in order to foster excellence in all we do. 

18



19

1990?!



Task:  Create an up to 3-minute video that 
documents how your school meets its 
mission.

I “gave” this assignment to school leaders in 
preparation for the Board / Admin annual 
workshop.

Used the videos as “transitions” during the 
workshop (i.e., authentic audience).
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Example 1:  How well does this school 
meet their mission?
•https://vimeo.com/326376237
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• What IS their mission?
• How do you know?
• Could this be used to justify 
they are meeting their 
mission?

• If so, how?
• If not, why not?

https://vimeo.com/326376237


Example 2:  How well does this 
school meet their mission?
•https://vimeo.com/330146400
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• What IS their mission?
• How do you know?
• Could this be used to justify 
they are meeting their 
mission?

• If so, how?
• If not, why not?

https://vimeo.com/330146400


Elbow Partner/Table Discussion

• What strengths did you see in Example 1 vs Example 2?
• What requirements should be in place for a school to use 
video to document meeting the mission?

• WHAT IF….
• every 6th grader uploaded a video to a Google Drive folder that 

was titled, “How my school meets the mission”?
• Schools created contests to pick one video each year that best 

documented the mission statement and link it to their website – 
heck, what if every grade did the assignment?
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So what are we doing? Trying to be 
authentic…. inserting “it” into our 
performance framework
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Discussion: Recap Table Talks

1. What are we doing now that we can adjust to 
include/count?

2. What can and cannot count as evidence?
3. What are minimum requirements for authentic 

measures?
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Our Contact Information

Ryan Marks
Colorado Charter School Institute

ryanmarks@csi.state.co.us

303-866-2572
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Erin Kupferberg
DC Public Charter School Board

ekupferberg@dcpcsb.org

202-328-1551

K.C. Holder
Northern Michigan University

Charter School Office

kholder@nmu.edu

906-227-6600
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