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Tools!



Multi-Tiered Systems of 
Supports (MTSS) in Charter 
Schools

This presentation:
tinyurl.com/y43r6wg9



Multi-Tiered Systems of Supports

• Framework within which 
supports for students can 
be built and refined

• Efficiency gained through 
the targeting of supports 
to those who most need it

• Can be applied to other 
stakeholder groups, not 
just students



5 Essential Components of MTSS

Team-Driven Shared Leadership

Layered Continuum of Supports

Family School and Community Partnering

Evidence-Based Practices

Data-based Problem Solving and Decision Making
CDE MTSS 
https://www.cde.state.co.us/mtss



What is it? 

The distribution responsibility and shared decision-making to 
coordinate training, implementation and evaluation of adult 
activities

Special Concerns for Charter Schools:

Lasting improvement strategies require many years of intentional 
implementation. Shifting roles and relatively high turnover in 
charters make this difficult.

Team-Driven Shared Leadership

Common Challenges
• Short Term (1 year) Improvement Cycles
• No teaming between Leadership and Implementers



District-Level versus School Level MTSS

District Level – Structure, Continuity
CDE: MTSS Leadership Team (MLT)

School Level – Programs, Context
CDE: Building Leadership Team (BLT)

Team-Driven Shared Leadership



• Charter School Teams serve as both MTSS 
Leadership Teams (MLT), and Building Leadership 
Teams (BLT)

Team-Driven Shared Leadership

MTSS Leadership Team Self-Assessment
https://www.cde.state.co.us/mtss/mlt-selfassessment
Building Leadership Team Self-Assessment
https://www.cde.state.co.us/mtss/mtss-schoolself-assessmentevaluationtool



Team-Driven Shared Leadership



Team-Driven Shared Leadership



Layered Continuum of Supports

MTSS, RTI, PBIS Crosswalk
https://www.cde.state.co.us/mtss/mtss-rti-pbis-crosswalk

What is it?
Academic and behavioral supports that increase in intensity to 
match student needs.

Special Concerns for Charter Schools:
Limited district-level guidance informing structure.

Common Challenges
• MTSS is not RtI
• Jumping straight to Tier II



Layered Continuum of Supports

Universal Supports (AKA Tier I)
Schoolwide supports provided 
to all students. Supports meet 
needs of 80% students.



Layered Continuum of Supports

Targeted Supports (AKA Tier II)
Group-based interventions 
provided for the approximately 
20% of students whose needs 
are not met with universal 
supports



Layered Continuum of Supports

Intensive Supports (AKA Tier III)
Individualized supports provided 
to students that do not have 
needs met by Tier I and Tier II 
supports. 



Layered Continuum of Supports

Data-based, specific criteria 
for moving students into and 
out of each support tier, as 
well as communications 
protocols for each transition 
(students, parents, teachers).



Multi-Tiered Systems of Supports



Multi-Tiered Systems of Supports
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Layered Continuum of Supports

Common Challenges
• MTSS is not RtI
• Jumping straight to 

Tier II



Family School and Community Partnering

What is it?
The collaboration of families, schools and 
communities as active partners to improve 
student outcomes.

Special concerns for charter schools:
Partnering is very mission specific

CDE FSCP Partnering Website
(Includes practices guidance and Higher Ed. Resources)
https://www.cde.state.co.us/mtss/fscp

Common Challenges
• No tiered supports for family engagement
• Family communication not part of MTSS 

workflow



Evidence-Based Practices
What is it?

Using educational practices that have been 
proven effective at improving student outcomes 
in similar circumstances

Special concerns for charter schools:

School autonomy means no district-required 
professional development, instructional 
practices, curricula, etc.



Evidence-Based Practices

Results First Clearinghouse
(multi-database search for evidence-basis and practice guidance)
https://www.pewtrusts.org/en/research-and-analysis/data-
visualizations/2015/results-first-clearinghouse-database

National Center on Intensive Intervention
(assessments, tools, templates)
https://intensiveintervention.org/

Common Challenges
• Preferred Solutions
• Shiny Object Syndrome



Data-based Problem Solving and 
Decision Making

What is it?

Using consistent processes to analyze relevant 
information to plan and implement strategies to 
support improved student outcomes.

Special concerns for charter schools:

Lack of economy of scale often limits analytical 
capacity within a school



Data-based Problem Solving and 
Decision Making

Common Challenges
• Only collecting data on student 

outcomes, not adult implementation. 
• Only using data summatively

ICEL/RIOT Matrix – Tool for identifying leverage points and data sources
http://www.floridarti.usf.edu/resources/pl_modules/intensive_interventi
ons/days4&5/GeneralSession/ICEL%20RIOT%20Matrix.pdf



Data-based Problem Solving and 
Decision Making

Problem-Solving using the ICEL/RIOT Matrix



Data-based Problem Solving and 
Decision Making

ICEL/RIOT Matrix Example



5 Essential Components of MTSS

Team-Driven Shared Leadership

Layered Continuum of Supports

Family School and Community Partnering

Evidence-Based Practices

Data-based Problem Solving and Decision Making



Continuous School 
Improvement with MTSS



Continuous School 
Improvement with MTSS
1. Identify Challenge
2. Identify Root Cause 
3. Create Action Plan
4. Identify Implementation 

Benchmarks
5. Identify Student Targets
6. Implement and Monitor

Identify
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Root Cause

Action Plan

Implementation 
Benchmarks

Student Targets

Implement and 
Monitor

CSI Unified Improvement Planning Resources
Includes 2019 UIP Handbook
https://resources.csi.state.co.us/unified-
improvement-planning-uip/



Continuous School 
Improvement with MTSS
1. Identify Challenge

What problem are you 
trying to solve?
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Common Challenges
• Seeing Beyond the SPF



Continuous School 
Improvement with MTSS
2. Identify Root Cause 
What is truly causing the 
problem you observe?
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Common Challenges
• Tendency to jump to 

solutions
• “Lack of” Root Causes

“The 5 Why’s” Tool
https://www.cde.state.co.us/mtss/fivewhys-
data-basedproblemsolvingdecision-making



Root Cause: The 5 Why’s



Root Cause and MTSS
Consider the scale of your 
challenge:

If half of your students are 
not meeting expectations, 
you have a Tier I problem, 
not a Tier II problem!



Continuous School 
Improvement with MTSS
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3. Create Action Plan
Ask: What will your school look 
like when this programming 
change is fully implemented?

Common Challenges
• Preferred Solutions

Force Field Analysis Tool
http://www.cde.state.co.us/uip/
majorimprovementstrategies_acti
onsteps



Action Planning: Force Field 
Analysis Tool



Continuous School 
Improvement with MTSS
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4. Implementation Benchmarks
What adult behaviors need to 
change before we can say this 
programming has been put into 
effect?

How will you measure that?

Common Challenges
• This step in general

Your MTSS Team!



Continuous School 
Improvement with MTSS
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5. Student Targets
What change in student 
outcomes will you expect to see 
after full implementation?

How will you measure that?

Common Challenges
• Seeing past CMAS

Interim Assessments with rapid 
turnaround (MTSS Tiers?)



Continuous School 
Improvement with MTSS
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6. Implement and Monitor
• It won’t be perfect the first time 

around.
• Your context may change, so 

programming should respond
• Long-term programming 

change can take multiple years 
before student outcomes 
significantly change

Common Challenges
• Patience – we want our 

kids to improve NOW!

Watch your benchmarks!



MTSS and School Improvement
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Thank you!

gregnusz@csi.state.co.us
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