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• Understand critical renewal practices that occur throughout the renewal lifecycle

• Identify key elements of a charter school renewal

• Explore multiple perspectives related to renewal rubrics, site visits, and aligned 

application processes

SESSION OUTCOMES



Poll Question One

What kind of authorizer are you?

a. District Authorizer

b. Board or Commission

c. College or University

d. Non-profit

e. Other



Poll Question Two

How experienced is your office when it 

comes to charter contract renewal?

a. Very experienced

b. Somewhat experienced

c. Not experienced



• Why are strong renewal practices critical?

• They are essential for effective oversight, communication with charter schools, and 

public accountability and transparency

• They help establish expectations, guide practice, assess progress, and inform decision 

making 

• They build a comprehensive body of evidence that support the authorizers decision

CRITICAL RENEWAL PRACTICES
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CRITICAL RENEWAL PRACTICES



Poll Question Three

Has your office experienced a charter 

contract renewal issue?

a. Yes

b. No

c. YES!



• Interactive session

1. What challenges have you encountered during your renewal cycles?

2. How have you adapted your renewal processes to address those challenges?

MY RENEWAL PROCESS JUST WENT SIDEWAYS



• Performance Frameworks

PRE-RENEWAL



• Monitoring and Intervention

• Annual Reports

• Site Visits

• Interim Reports

• Improvement Plans

PRE-RENEWAL



• Why prepare an annual report?

• Provides information to help a school develop and improve, provides the school the 

opportunity to regularly check its record with the authorizer, and provides public 

transparency.

• What should be in an annual report?

ANNUAL REPORTS



• When does a school need an improvement plan?

• Who develops the improvement plan?

IMPROVEMENT PLANS



• Why are interim reports useful?

• When should you request/require interim reports?

• What should be included in interim reports?

INTERIM REPORTS



• Why perform a site visit?

• When do you do a site visit?

• How are site visits incorporated into your authorizing practices?

SITE VISITS



• Communication and engagement with school leaders and school boards

• Board meetings

• Check-in phone calls

• Guidebooks and resources

PRE-RENEWAL



• Renewal processes

• Timeline

• Guidance

• Steps

RENEWAL



• Renewal Application

• What does the authorizer need to know?

• What needs to be in a renewal application?

RENEWAL



• Renewal report and renewal recommendation

RENEWAL



• Renewal Outcomes

• Renewal/non-renewal

• Charter contract length

• Performance contract

• Milestones

• Informing the Board

RENEWAL



Poll Question Four

Does your office use a rubric to rate 

applications?

a. Yes, we use a rubric.

b. No, we don’t use a rubric.

c. Sort of. We use a note-catcher.



• Rubric or no rubric?

• Pros

• Cons

RENEWAL PRACTICES



• Site Visit

RENEWAL PRACTICES



• Expansion and renewal alignment

RENEWAL PRACTICES



• Do you have any questions or comments to share?

QUESTIONS?
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