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SESSION OUTCOMES

* Understand critical renewal practices that occur throughout the renewal lifecycle
* |dentify key elements of a charter school renewal

* Explore multiple perspectives related to renewal rubrics, site visits, and aligned
application processes




Poll Question One
What kind of authorizer are you?

a. District Authorizer

b. Board or Commission
c. College or University
d. Non-profit

e. Other
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Poll Question Two

How experienced is your office when it
comes to charter contract renewal?

a. Very experienced
b. Somewhat experienced
c. Not experienced

OOOOOOOOOOOOOOOO
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CRITICAL RENEWAL PRACTICES

 Why are strong renewal practices critical?
* They are ess ntial for effective oversigl t, communication with charter schools, and

public acc bility and transparet
* They help esablish expectations, guide practice, assess progress, and inform decision
making

* They build a comprehensive body of evidence that support the authorizers decision




CRITICAL RENEWAL PRACTICES

Establish

Expectations
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Necessary

Decide Renewal
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and Operational and Operational of Contract *Renew/Length

e Charter * Site visits and * Interim Review of Term
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Poll Question Three

Has your office experienced a charter
contract renewal issue”?

a. Yes
b. NoO
c. YES!

OOOOOOOOOOOOOOOO
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MY RENEWAL PROCESS JUST WENT SIDEWAYS

* [Interactive session
1. What challenges have you encountered during your renewal cycles?

2. How have you adapted your renewal processes to address those challenges?




PRE-RENEWAL

Core Performance
Framework and
Guidance

CSl Performance Frameworks

1. _Academic Achlevem
3. _Are students achieving proficlency on state examinations In reading, math, writing, and science?
b. _Are student proficiency levels his Tan In previous years?
©. Are students performing well on state examinations in comparnson fo oMer schools In thelr
ic home disirict?
d. Are students performing well on state examinations In comparison 1o omer simiiar schodls
statewiga?

e Performance Frameworks

2. Academic Growin
3. Are students making sufficient annual
15 e percentage of swdents making a0, uahelemelsnf jher than In previous years?
. Ts siuderi growih TUgh on 5E3te EXaMINEoNE 1N COmparan o oier 5chooks 1 el geographic
home district?

d. s student growsh high on state examinations In companson to similar schools statewlde?
R —

3. Academic G
3. Are subgrodj El ing The sLale average fof ihe same sul on proficiency?
5 Are subqrou; ey Inq The stale aversne on satent 7

4. Postsecondary Readiness uired for high schools onl

3|5 M 5ch00l's composite .ﬂCTswreator abave (e stale Fverage’

Ar!s“lﬂem‘s [EDIEN

I Ralio): Current Assets dvided by Cumrent Liabiifes
h Unres¥icted Days Cash: Unrestricted Cash divided otal enses 365
©. Ennoliment Varance- Actual Enroliment dvided by Enrciment Projeciion In Charter School Board-

d_Deraut
‘2. General Fund Balance Ratio: 105 FUnd Baance (ncludng unrestoed funds and fund (or real
resiricted for emergencles| diided by State Fer Supl Revenue (FER) —mest TASOR
Z_Sustalnabllify Measures
3. Toml Margn: Net Income divided by T0ial Fevente and AQQregated Toil Margi: 106 3 Year Nel
Incame divided by Total 3 Year Revenues
B Diebi to Assat Ratio: Tokl Liabiites dwded by Toml Assets
. CashFlow
d. Debt Servica Covarags Rao: [Net Income + Depreciaion + INerest Expensey[PrinGpal and
Interest Fayments|

1._Stugents and the Education Program
& Is Me school Implementing ie essental tems of Me ducation program a5 defined n the cument
charer 7
Is e school cor wn Icable state education iremeants, Uniess walved?
Is e school protecting the: 5 O Jl sludens?
2. Governance and Financial Man

1 T2 5Chool cor Wi QOVEMaNGE requirements?
0. |5 M 5chool meeting inancial reporting and compilance requirements, INGuding Generally Acceptad
Accourting Principies?
3. Heaith, Safety. and the School El|\l|m||ll|
T $1e school compiyig wih heath, gm am Taciiies rEquemenis?
Is Me school handll |mumannn
1 2 5ohodt cor With emgh emlawam credentiziing requirements>

tdditional Obligations
Is e school “’[ED!H Wit 3 ofher colgatons T

2015-2016 Annual Performance Report 3
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Academic Performance

Reading Achievernent
Pradciency Cher Time
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T S —— = s b were chracnd by i i  Lacing U g

* Annual Reports S .

e

S L e

e Site Visits e
[ I nte ri m Re po rtS School Improvement Plan ::;:::u:.,._,.._.‘._._.__

e e e et ol et e
— Area Expected Outcome Proposed Actvities Oversi Timeline Documentation
— e ¢ Section IV: Target Setting, Major Improvement Strategies and Action Plans
Y * memge o oA Boa
e curs | Nasesoacesa | scpseaseon
Beomas that provide for the effective oughout | He policies and
nuasEm anaetfcentmansgemertot | thesnoot year. restedpror oy 1, | pocedre.
* WSADA Acmt A - Target Setting
Identified pririty poices and Policies and
procedures will be acpted SPAA policies and procedures posted on
prior tothe beginning of the procedureswillbe | SPAAwebsite.
17/185chool yer. discussedandadopted
atmonthiy SPAA Board | Minutes from SPAA
;::::;";‘D;“;m::::x ';;;;;x:;::wm Rosrd meniogs. Directions: Schools are expected to set their own annual targets for academic achievement. academic growth, and postsecondary and
— workforcs readiness. At 3 minmum, schoo's should set targefs for each nlthE performance indicators where state expectations are not met;
eviation targets should also be connected to prioritized Il or each annual target, identy interim measures that
ASPARBONS Agenda ang MiniEs will be used to monitor progress toward the annual targets at least quaneny during the school year.
inan efficentandeffective | prowided withtrainings, Cairs workshopwillbeheid | from July Workshop, 2015-2018
mannerincamying out their | workshops, etc toimprove | Headof School | July2017. trainings, etc
responsibilities as SPAABoard | their knowleage/skils Facitator
members sPARBosrawill Results of SPA Bosrd
Reguiar opportunities willbe conduct selt- self-evaluationand Performance Challenge - Academic Achievement Focus - Math
prowiaed forself-refiection evalutionsof their | action planto agress
andmonitaring the performancein areas of need
effectivenessof the SPAA July/August 2017, i ic Achi
s e | e kA Performance Indicator: Academic Achieuemant (Status)
2018, Boargselt- 5
evaluations. Measures | Metrics: M
Feedbackfrom CSC 2016-2017: - 25% MIE MATH Performance on PARCC for 2rd G - 25% MIE MATH Performance on
PARCC for 4fh G - 20% M/E MATH Performance on PARCC for Sth G - 20% M/E MATH
Area. Expected Outcome Proposed Activities Oversight Timeline Documentation Performance on PARCC for 6th G - 20% M/E MATH Performance on PARCC for Tth G -
[ FINANGE | SPAAwil managetheir SPAR Boarawil s0opt 17/38 | SPAABOMG "AGORK SPAA by June 6, | Copy Of 300pKed SPAA Annual 20% M/E MATH Performance on PARCC for 6 G
for 017 budget for 17/18. Performance
e 2017-2018: - 25% MIE MATH Performance on PARGG for 3rd G - 25% M/E MATH Performance on
PARCC for 4fh G - 26% M/E MATH Performance on PARCC for Sth G - 25% ME MATH

Performance on PARCC for 6th G - 25% ME MATH Performance on PARCC for Tth G -
25% M/E MATH Performance on PARCC for 8th G

Interim Measures for 2016-2017: - At least one year growth on iReady inferim measures from beginning of year to end of
year assessment.
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ANNUAL REPORTS

 Why prepare an annual report?

* Provides information to help a school develop and improve, provides the school the
opportunity to regularly check its record with the authorizer, and provides public
transparency.

 What should be in an annual report?




IMPROVEMENT PLANS

 When does a school need an improvement plan?
 Who develops the improvement plan?




INTERIM REPORTS

 Why are interim reports useful?
 When should you request/require interim reports?
 What should be included in interim reports?




SITE VISITS

 Why perform a site visit?
 When do you do a site visit?
 How are site visits incorporated into your authorizing practices?




CSI Annual Review of Schools
(CARS

NTRODL N E R

The CSI Performance Srameworks (avalatie a3t hiofwww.Colstste.co uz/
3Chool_fescurcesaccountabityICARS) were developed in conbunction wen
the National Azsociation of Charter School Authonzers (NACEA) o evaluse
3chool performance In e areas of Acddemic, Finance and Organazation
The Instaute has implemented ihis robust and comprehensive
ysiem through the uze of 1ools that supplement thase Trameworks, Inciuting
3 CARS Report, 3 Performance Caicufstor and Performance Dazhboard,
collective’y called the CS51 Annul Review of Schocks, or CARS. R s e
Iniention of the Inzohute 1 bulkd LpON the evalustion lens LtTized by the State
© provide 3 mors comprehensive and robust evalaton that NCudes Srong
ndicators of charier Viabiity and sustainabilty. This anrual review & e
primary aiver of high stakes decizion-making around charter renewal and

PRE-RENEWAL

vastion

Gevelopment. This document describes the suppiemental evidence fequined to engage In e renewal process, and
3C00is need onfy provide Information N is new Of Sugments the body of evidence colected though CARS
Sroughont the charter term.

 Communication and engagement with school leaders &
* Board meetings
* Check-in phone calls
* (Guidebooks and resources

Renewal Process Components

This renewal process Is intended 1o provide sChools With the opporturity 10 present new o supplementsl evidence

fle. Addtonaly, sppicants may wilze tis proces
and beyond information provided previousty to CS
educationsi mode! o selected curTicuium, a5 wed 35 anfCpated operational changes such as the search for & New
| fockty. Triz nformation heips to augment the exzting body of evidence used In the CSi Etaff Recommendation Re-
5! zupport, or update CS| recorus.

may Sake he form of sirategic growth plans, changes o the

port and may senve 1o Inform the renewal contract, identity areas of needed ¢

As mentoned above, the primary driver of the renewal evakistion

onsicend may inchude:

choot Performance Framewonk Reports

*  C53pre-post visks and evakation
= Porents and community inpet
*  Progress weh UIP performance ctjectives

*  Previous contract milestones and goals

*  Evidence provided in the renewal application

y [1dCSd
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RENEWAL

Maine Charter School Commission

THOoMT
Apphcation Releasad
TM3NT
Charter School Wehinarwith Applicant to Discuss the Renswal Process
Renewal Application Guidance ~7T1BM7
. | MGI'I["I'T Phone Call with ﬂ.ppllea nt
Renewal processes ~811517
KManthly Phone Call with Spplicant
H H ~M15M17
° | —
limeline — ety Prors o i A
~10M8M1M7
. KMonthly Phone Call with Applicant
In June, the Maine Charter School Com its a Perl
° G u |d ance Ropor et chote potarmance oo 1o s o 10/20117
provides notice of ary weaknesses of concens perceived by the Maine
Performance Report  Charter School Commission concerming the school that may jeopardize .Ilpplil:ullnn Dus
#ts position in seeking renewal if not timely rectified, The school will be
given the opportunity 10 respond 1o this report and submit any 1-”5;17
or aspanolits
[ ] St Maine Charter School Com = The the the Maine Charter Applicant Presentabion to C5 Board
eps 162 Sato Hous Staton or 5 JOERT Aol 01 B NI 9 Jo. MATAT
Augusta, Mal Renewal Sovdng
030182 S8t forth I the following peges and must be complete upon submission. Drafi Srafl Repon and Recommendation Released 1o Apphcants

Phone: (207) 624-6729
Web: www.maine.gov/cse

Application roview

The Maine Charer School Commission reviews the completed

The Maine Charter School Commission will conduct a school visit. The

12117
Final Draft Staff Repon and Recommendation Released

June 30, 2017 Renewal visit renewal inspection a
Maine Charter School Commission rmmcr:::‘s:r‘:wc«m;\ummmua Pubiic Hearing. Other 1 EM.” ?
Renewal Applicason Guidance s intorostd partis, including cOmMUNTY MoMbers, studonts, WMM Discussion of Report and Recommendation with Staff and Applicanis
:Lr;ﬁdwnmwvézégvmmwmﬁmnw during Performance Management
The Findings of Fac, which s prépared by the Maine Charer School 1211217
Findings of Fact s fin drawn from

Renewal Decision

Application, the Renewal visit. and the Public Hearing.
The Maine Charter School Commission will vote on the renewal of the
school's charter contract at s business meeting in November.

If the School would like to make substantive changes to its program,

m‘wm"' including, mmmmw“mﬂm&:
to Current Program byt vt i

CEl Board Action

y [1dCSd
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RENEWAL

oooooooo

(@S Charter School Institute

 Renewal Application
*  What does the authorizer need to ki
* What needs to be in a renewal appli

Letter of Intent to Renew

Pien e 8 copy of Tk BoBT RERILTEN SIPOEEng JOmal FEet 15 Bpply 1 C511ae PN aish B COMEiees die-
urant on of tefom October 20, 2017

st e e e s A, O ra iy 4 g
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RENEWAL

* Renewal report and renewal

recommendation

Colorado Cmg;g
Charter School Institute

2016-2017 Charter Renewal Application Report and Recommendation

Ricardo Flores Magon Academy

School Mission Statement SchoolLeadership
eader: Kaye Taavaima
<08 plnts G AON I 18, 808 - Ngendue of Applicant Board: Gina Del Castio, Jerry McElroy,
e Susan Cox, Anna Halaburda, Jaya Wati, Vivana
o anamphass o soclconscousness Casilas, Matias OMerea, Jorge Castafiada

Recommendation

an automatic two-year extension provision

School Profile

Accreditation Rating Over Time
- [0 | muaon | ansaen | zvezons | orsaore |

Baxter
Academy

Baxter Academy
54 York Street
Portland, ME 04101

Maine Charter School Commission

YEAR 4 PERFORMANCE REPORT
June 2017
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RENEWAL

Renewal Actions by School Performance—Quick Reference

BASE Contract Term
Considerations Eligible
Schools
5Year |+ Ypwardtrend 2+ years from Caprock
medium performance CECFC
» Consistently high performance CSEC
 Renewal Outcomes 3Vear |- Upvar terdZ-years romow | RAWA
performance TRCS
«  Upward performance 1 year from +2 Year
° _ medium performance
Re n ewa |/ n O n re n ewa | 2 Year « Upward trend from very low MSCS Sehool RORMANCE Contct Term
s receiving 3 3, 2, or 1 year confract term are eligible fo have a +2 Year
%ﬁmn&d from high _p#;';k Performance coniract ierm added fo their Base contract farm.
e C h a rte r CO n t ra Ct | e n gt h perfonnance Ifthe schoo! mests the performance milesfones stated in the contract, then the
« Siagnant medium to low contract is aufomatically extended an addiional two years. (Two years provides
perfonnanoe adequare.amuu.r.!ur'aa‘u'fn‘onan'da:a ﬁn.nu’ analyses ?o be performed. | ifa
* Performance contract T¥ear |- oty bwperomarcs | WAST e e e ottt i
. performance
® Mllestones » 3+ years on the dock
Non- « Consistently low performance
»  Trend of low performance
° Renewal’ 4+ years on the dock

Informing the Board

*School will close at end of curent confract term.

Other Factors to Consider When Making Renewal Decisions
Level of community support

Comparison to gecgraphic opfions (performance, demographics, mode|, edc )
Performance by level [EMH) over time

Progress towards closing the achievement gap (Resclution 1348)

Availakility of ather schools of choice or simiar models

Proximity to mext performance rating

1 T

This Quick Reference is provided fo the C5 Boar forinfarmational purposes aniy. The C51 Boand resenves the nght 10 consider omer faciors and take sodihanal acions oUtside af Mase described above whan making
renEwal DeCiSions.
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Poll Question Four

Does your office use a rubric to rate
applications?

a. YES, we USe a rubiric.
b. No, we don’t use a rubric.
c. Sort of. We use a note-catcher.

OOOOOOOOOOOOOOOO
RRRRRRRRRRRRRRRRRRRRRRRR



RENEWAL PRACTICES

 Rubric or no rubric? _—

Looking Back - Academic Performance
1. Academic Performance

strengins
Criteria Notes

Py & Using the resulls contained in the
rOS Performance Framewaork, the school
has or has not met its performance

expectations.

=

Details of academic performance —
related evidence, supplemental data
or contextual information that may
not be captured in authorizer records, Questions, Concerns.
Submistions may include supplements
related fo the Aenewal Performonce
Repart.

~

. Evidence of outcomes related to any
mission-specific academic goals and
measures established in the charter
contract not already captured in
Renewal Pertosmance mpor

Address the overall section. These noles may be used al the public hearing to address concerns.

Rate:{ Jinadequate (  JMinimally Developed {  |Fully Developed (  JExcelient

y [1dCSd
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RENEWAL PRACTICES

* Site Visit

Renewal Site Visit Guidebook

2017 Renewal Cycle
Site Visit Protocol
Purpase and Ovarview

The site visk wit primarity &

rroborating and augmenting the information found in the charer

Evaluation and Assessment
COLORADO CHARTER SCHOOL INSTITUTE | 1580 LOGAN STREET STE 210 DENVER, CO 80203

8 of the CARS
10 1o CAl

Iy 10 ba informational, and taciats

y [1dCSd
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RENEWAL PRACTICES

 Expansion and renewal alighment

VII.  Looking to the Future
This section provides the opportunity to detail the school's plans for the next charter term.

1. Adjustments to the Performance Framework, if any

Describe and state the rationale for any proposed changes in targets for the performance
indicators as stated in the existing contract.

2. Describe, if applicable, plans to change the school’s current model as it relates to

Substantive changes, including, but not limited to, grade span served, program delivery, or
target population will require additional data analysis and research-based evidence after the
initial rier i

Plan
i.  Mission, Vision, Identification of targeted student population and the community
the school hopes to serve
il Academic Program
iii. Special Student Populations
iv. Assaessment
v.  School Climate and Discipling

For information on Sub reciplent Award Calculation and Allocation Policy and Procedure for IDEA

Grant see: hitp:/iwww maine govicsc/Allocationspolicy01101 Ffinal pdl

b. Organizational Plan

i.  School Calendar and Daily Schedule
ii. Student Recruitment and Enrollment
iii. Staffing and Human Resources
iv.  Management and Operation

v.  Parent and Community Development

c. Govemance Plan

i.  Governing Body
i. Goveming Board Composition
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QUESTIONS?

Do you have any questions or comments to share?




CONTACT INFORMATION

Gina Post Ryan Marks
Director of Program Management Director of Evaluation and Assessment
Maine Charter School Commission Colorado Charter School Institute
(207) 624-6751 (303) 866-2572
gina.post@maine.gov ryanmarks@csi.state.co.us

http://www.maine.gov/csc/ http://www.csi.state.co.us/



mailto:ryanmarks@csi.state.co.us
http://www.csi.state.co.us/
mailto:gina.post@maine.gov
http://www.maine.gov/csc/
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